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Cmpamezis ynpasninns pusuxamu IHAT « BAHK BOCTOK» (sepcis 6)
1. 3araabHi Mo0KeHHA

1.1. Crpareris ynpaBiiHH pu3ukaMu (qam — «Cmpameeisty) € 9aCTUHOIO 3arajbHOi CUCTEMH KOPIIOPATHBHOTO
ynpasninas [IAT «bAHK «BOCTOK» (mami — «bank») 1 BU3HA4Ya€ OCHOBHI LiJIi, 0a30Bi MPUHIMUIN CHUCTEMH
yTpaBIiHHS pU3UKaMHU, sIKI BAHUKAIOTh 33 BCiMa HampsiMaMu JisUTbHOCTI baHKy Ha BCiX HOro opraHizamiiHuX piBHAX,
MOPSIZIOK OpTraHizamii Mporecy yNpaBIiHHS PU3WKAMH, TMOPSAOK 3BITYBaHHS IIOAO PHU3UKIB, PO3MOALT (YHKIIH,
MOB'SI3aHUX 3 YIPABIIHHAM pH3uKaMu, Mk HarmsamoBoto pamoro banmky (mami — «Pada bawuky»), llpaBninasam,
KOJIEriaJbHUMHU OpraHaMu i miaposainamu banky, mo 3aificHIO0TE (QYHKIIT 3 YHOpaBIiHHS PU3UKaMHU Ta (QyHKIIi
IIOJI0 MPUAHSATTS PU3UKIB i BCTAHOBIIIOE MiHIMAJIBHI BUMOTH III0JI0 OpraHi3ailii B baHKy KOMILUIEKCHOT, a/leKBaTHOL
Ta e()eKTUBHOI CHCTEMH YIIPABIIHHS PU3UKAMHU.

1.2. Cucrema ympaBiiHHS PH3MKaMH IPYHTY€TbCS Ha CTaHAapTax Ta IHCTPYMEHTax, fKi pPEKOMEHIIOBaHi
BazenbchkuM KOMITETOM 110 OaHKIBCBKOMY HATJISTY.
1.3. Crpareris ympaBiIiHHS PU3HKaMH CIIPSIMOBaHa Ha:

- 3a0e3MeyueH sl CTaIoTo po3BUTKY baHKy B paMkax peamizarii CtpareriqyHoro riaHy po3BUTKY baHKy;

- 3a0e3MeUYeHHs 1 3aXUCT IHTepEeCiB YYaCHUKIB (3aCHOBHHKIB, aKIiOHEPiB), KPEAUTOPIB, KIIEHTIB Ta 1HIINX
0ci0, 3aIlikaBJIeHHX B CTiHKii poOoTi baHky;

- IOCWICHHSI KOHKYPEHTHHX IiepeBar baHKy BHAcHiOK 3IiMCHEHHA CTPATETidYHOrO IUIAaHYBaHHS 3
ypaxyBaHHSM PiBHS PU3UKIB, [0 TPUAMAIOTHCS, MIABUIEHHS €PEKTUBHOCTI YIPABIiHHS PU3UKAMU Ta 301IbIICHHS
puHKOBOI BapTocTi baHKky, 30epexeHHs HaaiitHOCTI baHKy Tpy po3IMIUpEHH] TPOAYKTOBOTO PAIY;

- 3pOCTaHHS AOBiIpH IHBECTOPIB 32 PaXyHOK CTBOPEHHSI IPO30POi CUCTEMH YIIPABIIHHS PU3UKAMH;

- PO3BUTOK THPPACTPYKTYPU PUIUK-MECHEKMEHTY, BIPOBAPKEHHS Cy4aCHUX METOJIIB 1 3aC00IB yIIpaBIiHHS
PHU3UKaMH HIISIXOM 3aCTOCYBaHHS KPAIoro Mi>KHAPOTHOTO TOCBiY B YIPaBIiHHI pU3UKAMH.

1.4.  Crpareris ympaBiiHHS pH3HKaMH po3po0iIeHa BiIIOBIIHO J0:

- 3akony Ykpainu «llpo HamionansHuii 6ank Ykpainmy»;

- 3akony Ykpainu «[Ipo 6aHKH 1 GaHKIBCBKY IiSUTBHICTBY;

- [TomosxeHHs PO OpraHi3aIil0 CUCTEMH YIPaBIiHHA PU3UKaMH B OaHKax YKpaiHU Ta OaHKIBCHKHX TpyIax
(3aTBepmiene mocranoBoto [IpaBninus HamionaneHoro 6anky Ykpainu Ne 64 Big 11.06.2018 poxy, 31 3miHaM# i
nornoBHeHHsIMHU) (mami — T1IT Ne64);

- [HCTpYKLIT PO MOPSAAOK PETYITIOBaHHS AisUTLHOCTI OaHKIB B YKpaiHi (3aTBepkeH0i mocTaHOBOO [IpaBtiHHs
HarmionansHoro 6anky Yipaiau Ne 368 Bix 28.08.2001 poky, 31 3MiHaAMU i JJOTIOBHEHHSMH);

- [MTonoxeHHs Mpo BU3HAYCHHS OaHKaMH YKpaiHU PO3Mipy KPEAUTHOTO PU3UKY 32 aKTUBHUMHU OaHKiBCHKUMHU
onepariisimu (3aTBepKeHoro nmoctanoBoro Ipasninns HamionansHoro 6anky Ykpainu Ne 351 Big 30.06.2016 poky,
31 3MiHAMH i JOIIOBHEHHAMH);

- MeToauyHuX peKOMEHJalill MO0 Opradi3auii KOPIOPAaTHBHOTO YNpaBliHHA B OaHKax YKpaiHu,
(cxBanenux pimeHHsM Hamionansaoro 6anky Ykpainu Ne§14-pm Bin 03.12.2018poky);

- [TonokeHHs PO opraHi3allifo CHCTEMH BHYTPIIIHEOIO KOHTPOJIIO B 0aHKax YKpaiHu Ta 0aHKIBCHKUX Ipymax
(3arBepxene nocraHoBoro [Ipasninas HamionansHoro 6anky Ykpainu Ne 88 Bix 02.07.2019 poky, 31 3mMiHam# i
JIOTIOBHEHHSIMH )

- [TonoeHHsT PO OpraHizallifo MpoIecy YHpaBIiHHS MPOOJEMHUMH akTHBaMu B OaHkKax YKpainm  (
3aTBepKeHe noctanoBoto [Ipasninns HanioHaneHoro 6anky Ykpainu Ne 97 Bix 18.07.2019poky);

- [TonoxeHHsT MpO MOPAOOK PEryJIIOBaHHsS MisUIBHOCTI OaHKIBCBKHX TPYIH, 3aTBEPIKEHOTO IMOCTAHOBOIO
[paBninas HamionansHoro OGanky Ykpainu Big 20 uwepBHst 2012 poky N 254, 3apeectpoBaHoro B MiHicTepcTBi
foctuttii Yipainu 12 munas 2012 poky 3a N 1178/21490 (i3 3minamu)(maii - [Tonokenns HBY Ne254);

- CrpareriyHoro 1aHy po3BUTKY baHKy;

- Craryty banky;

- IHIIMX 3aKOHOJIABYMX aKTiB YKpaiHM Ta HOPMAaTUBHO-TIPaBOBMX akTiB HarioHampHOro OanHky YKpainw,
30KpeMa THX, 10 PErIaMeHTYIOTh JisUIbHICTh baHKy B yMOBax BOEHHOTO CTaHy, iHIIMX BHYTPIIIHBOOAHKIBCHKHX
JIOKYMEHTIB;

- 3 ypaxyBaHHsSM TPHUHIUMIIB 1 pekomeHnamii ba3enbcbkoro KomiTeTy 3 OaHKIBCHKOTO HArJsiy IIO/O0
KOPIIOPaTUBHOTO YIIPABJIiHHS Ta YIPaBIiHHA PU3MKaMH B OaHKax 1 0aHKiBCHKHX IpyIiax.

1.5.  Iepapxis BHyTpimHiX foKyMeHTiB baHKy 111010 ynpaBiiHHS pU3UKamMu HaBeneHa B JlonaTky 1.

1.6. Pana Banky miopiuHo mneperisijae Ta 3arBep/ukye CTparerito yrpaBliHHS PU3UKaMU Y BIAMOBIIHOCTI 70
CrpateriuHoro miany po3BUTKy baHky, 6i3Hec-mozaeni banky Ta pu3ukis, siki baHk cipoMOXKHUHE yTpUMyBaTH IS
JOCSITHEHHS O13HEC-LIiJIeH.

1.7. Tepwminm, ski BKHBalOThcs B il Crparerii, BUKOPUCTOBYIOTHCS B 3HaueHHsX, BH3HaueHuX [1I1 Ne64,
3akoHnoM Ykpainu "IIpo OaHku i OaHKIBCHKY JisUTBHICTB", IHIIMMH 3aKOHaMU YKpaiHH Ta HOPMaTHBHO-TIPABOBUMH
aktamu HamionanesHoro Oanky Ykpainu (mami — «HamionanbhHuit 6ank/HBY») Ta BHYTpilmIHbOOAHKIBCHKUMHU
JIOKYMEHTaMHU.
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2. OcHoBHi nini, 3aBganHs i TpuHIUNM ynpaBJiainaga pusukamu. [lepesik cyTTeBuX BUiB pU3NKY, 110
NnpuTamMaHHi AisnbHOCTI Banky.

2.1. Pusuk — 11e iIMOBIpHICT, BUHMKHEHHS 30WTKIB a00 JOMATKOBHX BTpPAT a00 HEAOOTPHMAHHS HOXOIIB, a00
HEBUKOHAHHS CTOPOHOIO JOTOBIPHMX 3000B'I3aHb YHACTINOK BIUTUBY HETATUBHUX BHYTPINIHIX Ta 30BHINIHIX
¢dakTopis.

2.2. Ilinm ympaBmiHHAM pPH3MKaMH PO3YMIETHCS KOMIUIEKC 3aXO[iB, IO 3a0e3MeUylOTh BUSBIICHHS, OLIHKY,
arperyBaHHs BCiX CYTTEBHUX PU3UKiB, MOHITOPHHT, 0OMEXKEHHS 1 KOHTPOJIb OOCSTIB IPUHHATHX PU3UKIB, INTAHYBaHHS
PiBHS PU3UKIB, peali3alliio 3axX0/iB MO0 MOM IKIICHHSI PiBHS PU3UKY AJIS MATPUMKH MPUAHATHX 00CATIB PHU3HKIB
B MeXax BCTAHOBJICHHMX 30BHIIIHIX i BHYTPIIIHiX 0OMEXeHb B paMKax peaiizauii CTpaTeriqyHoro miany po3BUTKY,
3atBepKeHoro Panoro banky.

2.3.  Tlpodinb puzuky baHky - pe3ynbTaT OIIHKK PiBHS pU3WKIB baHKy Ha MEBHY JaTy /10 BpaxXyBaHHS 3aXOJliB
JUIl MiHIMI3alii pU3UKIB, @ TaKOXX 3 YpaxyBaHHSAM TaKHX 3axXOJiB, y PO3pi3i KOXKHOTO 3 BHIIB PU3UKY Ta B
arperoBaHoOMY BHTJISIII.

2.4.  Tlim AOCTATHICTIO KamiTally PO3YMIEThCS JOCTATHICTh HAsBHOTO B PO3IMOPSIKEHHI (IOCTYITHOTO) KaIliTamy
JUISL TIOKPUTTSl NPUHHATUX 1 MOTEHIIMHUX pHU3HKIB. il KOKHOTO PU3HMKY BCTAHOBIIOETHCS, YW Oyne KamiTam
JOCTAaTHIM Ha HOTO OKPHUTTS YM Hi. [IoKa3HUK JOCTaTHOCTI KamiTary po3paxoBY€EThCS SIK BiIHOLICHHS TOCTYITHOTO
KaImTaity 10 CYKyIHOTO 0OCSTY IPUHHATHX 1 TOTEHIIIHHUX PU3HKIB.

2.5.  BaHK BH[iJIsS€ HACTYITHI OCHOBHI I[iJIi YIIPaBIiHHS PU3UKAMU:

- 3a0e3MeyeHHs MATPUMAHHS IPUUHSATHOTO PiBHS PU3MKIB B paMKaX 3aTBEP/KEHOI0 PU3HK-aeTUTy (TOOTO
JOIMYCTUMOTO DIBHS PHU3UKY 32 CYTTEBUMH BHJAMH DPH3WKIB, MOAO0 SIKUX baHK NpHIHAB pIMIEHHS IIpo
JOLITBHICTE/HEOOXIAHICTh 1X yTpUMaHHS 3 METOIO JOCSITHEHHS WOTO CTpaTeTiyHWX IiJiell Ta BUKOHaHHS Oi3Hec-
IJIaHy) Ta 1HIIUX BCTAHOBJICHHUX JIIMITIB 1 0OMEXCHB;

- 3a0e3MeyeH s JOCTATHOCTI KamiTally U TOKPUTTS CYTTEBUX PU3HKIB;

- 3abe3meueHdst PiHAHCOBOI CTIHKOCTI baHKy Ta #oro po3BUTKY B pamkax CTpaTeriqyHoro miaHy pO3BHUTKY
Banky Ta Bu3Ha4yeHoi Gi3HEC-MOzeTi;

- MiHiMi3amis MOXIMBHX ()IHAHCOBHX BTPAT BiJl BIUIMBY PHU3MKIB, IO NpUIMaiOThCsl baHKOM B paMkax
3aTBEPIHKEHOT'0 alleTUTY 10 PU3HKY;

- 3a0e3neyeHHs1 eeKTHUBHOTO PO3MO/ITY peCypciB U ONTUMI3alil CIIBBIIHOIICHHS PU3HKY 1 MPUOYTKOBOCTI
banky;

- 3a0e3meueHHst Oe3MepepBHOCTI [iSUTBHOCTI Ta IDIaHYBaHHS ONTHMAILHOTO YIpaBliHHA baHkoM 3
ypaxyBaHHSIM MOXITUBHX CTPECOBHX YMOB;

- MIiJBUIICHHS €(PEKTUBHOCTI YITPABIIIHHS KaIliTAJIOM Ta IiIBUILEHHS BApTOCTI BJIACHOTO Kamitany baHky;

- 30epekeHHs cTilikocTi baHKy Mpu po3MIMPeHHI MPOIYKTOBOTO PsAY Ta BIPOBA/XKEHHI HOBHX MPOJIYKTIB,
YHACITIIOK aJIeKBaTHOI OLIHKHY 1 YIPaBIIiHHS PU3UKAMHU, 1110 TPHHMAIOTHCS;

- 3a0e3MeUYeHHs] JOCSITHEHHs OlepaliiHux, iHQopMamiiHUX Ta KOMIUIAacHC-mijeid baHky, BH3HaYeHUX Yy
CrpateriyHoMy IJ1aHi po3BUTKY baHKy Ta Oi3Hec-Mozeni;

- HiITpUMaHHS Ha BUCOKOMY piBHI penyTauii banky, mo cripuse Horo nogaabIioMy po3BUTKY;

- M IBUIIEHHS PiBHA JOBIpH IHBECTOPIB 32 paXyHOK CTBOPEHHS MPO30POi CUCTEMH YTIPABIIHHS PU3UKAMHU.
2.6.  OcCHOBHMMWU 3aBJIaHHSAMHU CHCTEMH YIIPABIIHHS PU3UKAMH €:

- ineHTH(]IKAIlS PU3HKIB;

- OLIiHKa, arperyBaHHs 1 MPOrHO3yBaHHsI PiBHS PU3HKIB;

- BCTAHOBJICHHSI JTIMITiB Ta 0OMEKEHb PH3HKIB;

- MOHITOPHHT 1 KOHTPOJIb 32 00CSTaMU MPHUHATOTO PH3MKY, peajizallisi 3aXOiB MO0 YTPUMAHHS PiBHS
PHU3HKIB B MEXax BCTAHOBJICHMX 30BHILIHIX 1 BHYTPIIIHIX OOMEXKEHb;

- JOTpUMaHHs BcTaHoBieHNX HBY 3Ha4YeHbh €KOHOMIYHMX HOPMATHBIB, Ta IHIIMX BUMOT HOPMATHBHO-
npaBoBux akTie HBY;

- OLIIHKAa JOCTAaTHOCTI JIOCTYNMHHX (iHAHCOBHX pECypCiB Al HOKPHUTTS CYTTEBHX PHU3HKIB, I SKHUX
BU3HAYAIOTHCS] BUMOTH JI0 KaliTaly 3 ypaXyBaHHSIM MOXKJIMBHX CTPECOBHUX CUTYaLiid;

- ypaxyBaHHSl Pe3yJIbTaTiB BceOIUHOI OIIHKM PH3MKIB, TECTYBaHHS CTIHKOCTI BaHKy 1O BiJHOIICHHIO IO
BHYTPILIHIX 1 30BHIIIHIX YMHHUKIB PU3HKY, opieHTHPiB CTpaTteriyHoro miany po3BuTky banky, Bumor HBY momo
JOCTaTHOCTI KamiTaly Mpy IIaHyBaHHI KarliTaly;

- po3po0Ka TPEBEHTUBHUX 1 KOPHUTYIOUHMX i 3 MIATPUMKH JOCTATHOCTI Kamitainy i 3amoOiranHs abo
3HW)KEHHS BTpaT baHKy B pa3i HACTaHHS CTPECOBHX YMOB;
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- 3IIHCHEHHS CTPATETiYHOTO TUIAHYBAHHS 3 ypaxXyBaHHSIM PiBHS MPUHHATOTO PU3UKY;

- 3a0e3neueHHs OOMIHOM iH(OpMALI€0 IONO YNPaBIiHHA CYTTEBUMH BHIAMU PU3UKIB MK OKpEMHMHU
CTPYKTYPHUMH MiApO3iaMu OaHKy 17151 epeKTHUBHOI B3aeMo/Iii (CIiBIpalli) Ha BCiX OpraHi3aliifHUX PiBHSX;

- 3a0e3MeYeHHs €JMHOTO PO3YMiHHS PU3HUKIB;

- PO3BHUTOK Ta BIPOBAKCHHS KyJIbTYPU YNPaBIiHHSI PU3UKAMH 1 KOMIETEHIIH 3 YIPaBIiHHS PU3UKaMH, 3
ypaxyBaHHSIM KpaIlIUX CBITOBUX IIPAKTUK.

2.7. Jlns CTBOpeHHS KOMIUIEKCHOI, a/JEKBaTHOI Ta €(EeKTHBHOI CHUCTEMHU YINpPaBIiHHS pu3ukamu, baHk
JOTPUMYETHCSI HACTYITHUX 3arajlbHUX MPUHIIMIIIB!

2.7.1. Tlpuauunn eeKTUBHOCTI Ta CBOEYACHOCTI.

3abe3neueHHst 00’ €KTHBHOI OIIHKK PO3Mipy pu3WKiB BaHKYy Ta MOBHOTH 3aXO0iB IIOAO YHPABIIHHS PH3UKAMH 3
ONTUMATBFHUM BUKOPUCTaHHAM (PiHAHCOBUX PECYpCIB, MEPCOHATY Ta iHGOPMAIIMHUX CHCTEM IIOJ0 YNPABIIHHA
pusukamu baHky, a Takox 3a0e3neueHHs CBOEYacHOTo (Ha paHHii cTaii) BUABICHHS, BUMipPIOBaHHS, MOHITOPHHTY,
KOHTPOJTIO, 3BITYBaHHS Ta IMOM'SIKIIIEHHS BC1X CYTTEBUX BUJIIB PU3HKiB, BU3HaYeHNX baHKOM, Ha BCIX OpraHi3amiifHnx
PIBHSIX.

2.7.2. TlpuHIUT MPONOPUIHHOCTI.

BignoBigHicTs cHCTEMH YIPaBIiHHS pU3UKaMu OizHec-MoJieni baHKy, 10ro cuCTeMHil BayKJIIMBOCTI, a TAKOX PIBHIO
CKJIQJIHOCTI Oreparliii, 1o 34iiCHI0IThCs baHkoM.

2.7.3. IlpunHnmn yceGi4HOCTI Ta KOMILIEKCHOCTI.

Cucrema ympaBITiHHS pU3HKaMH OXOILTIOE BC1 BUAH MISTIBHOCTI OaHKY Ha BCiX OpraHi3alliifHuX piBHAX Ta B yCiX HOTO
CTPYKTYPHHX MiIPO3/IiJIaX, a TAKOXK BPAaXOBYE OIIHKY B3aEMHOTO BILTUBY PU3UKIB.

2.7.4. TlpuHuun noiH(GOpPMOBAHOCTI PO PUBHK.

OCHOBHHMM TMPUHIMIIOM MOTHGOPMOBAHOCTI PO PU3UK € 00i3HAHICTH MPAI[iBHUKIB OaHKY MO0 JOTPUMAHHS HOPM
3aKOHOJ/IaBCTBA 3 IUTAHb YNPABIIHHSA PU3UKaMH, BIAMOBITHUX CTaHAApPTIB NpodeciiiHux o0'€eqHaHb, i SKUX
MOIINPIOETHCS HA OaHK, KyJIBTYPH YIIPABIiHHS PU3UKaMH, ypaxoByroun KopnopaTuBHuii kojgeke banky.

[Tpouec ympaBimiHHS pU3NKaMU CTOCYETHCSI KOXKHOTO ciBpoOiTHUKA bauky. [IpuitHATTS pilieHHs PO MPOBEICHHS
Oyb-sK01 oreparlii IPOBOANUTHCS TLNBKH MicIs BCEOIYHOTO aHali3y pU3HKIB, 110 BUHUKAIOTH B PE3yJbTaTi TaKOT
oreparii. CiBpoOiTHUKM BaHKy, 110 3A1iCHIOIOTH Onepallii, siki CXHIIbHI JIO pU3HKIB, € 0013HAHUMH NP0 PU3UK
oreparliil Ta 3iICHIOIOTH iIeHTH(IKAIII0, aHAaTI3 Ta OIIHKY PU3UKIB Mepe/ 3AiliCHeHHM orepariid. Y baHky mitoTh
BHYTPIITHHOOAHKIBCHKI JJOKYMEHTH, 1110 PETJIAMEHTYIOTh TIOPSI0K 3[ilicHeHHs orepartiii. [IpoBeneHHs onepariii 3a
HOBUMH ITPOJYKTaMHU Ta 3HAYHUMH 3MIHAMHM B JisUIbHOCTI BaHKy 31CHIOETHCS BIITIOBITHO JI0
BHYTPIITHPOOAHKIBCHKHX JIOKYMEHTIB, 1[0 PETJIAMEHTYIOTH IMOPSJIOK 3aTBEPPKEHHS TaKUX MPOAYKTIB Ta 3MiH, i3
3a0e3IeUeHHM HaJISKHOT OIIHKU PU3HKIB JI0 MOYATKY 1X BIPOBAKECHHSL.

2.7.5. TlpuHOHI TPUAHATHOTO CIiBBITHOMIEHHS TOXIAHOCTI Ta PU3HKIB.

BiamoBigHo 10 AKOro, HE3aJIEKHO BiJl CyMH IOTEHI[IMHOTO JOXOMdy, NPOBEACHHS Oyab-iKOi omepaiii He
3IIIACHIOETHCSI, SIKIIO BOHA CYMTPOBO/KYETHCSI HENPUHHIATHUM PIBHEM PU3HKY.
3 Metoro 3alesneueHHs €QEKTHMBHOTO PO3MOAUTY PpecypciB Al ONTHUMI3alil CHiBBIAHOIIECHHA PU3UKY 1
npubyTKOBOCTI, baHk Bu3Ha4mB y Jleknapaliii CXiIbHOCTI JI0 pU3HKIB PU3HUK-AIIETUT JIO CYTTEBUX BUJIIB PH3HKIB.
OCHOBHUMH 3 MIAXO0IIB 1070 BU3HAYCHHS TPUUHATHOTO CITiBBIIHOMICHHS TOXIJHOCTI Ta PU3MKIB €:

—  TOUIYK ONTHMAJBHOTO BapiaHTY PO3MILLEHHS PECYPCiB 3 NPUHHATHUM Ui BaHKy pU3HKOM;

—  KOpeJsLii TOXiAHOCTI Ta pU3MKY Ha MiACTaBi HOiH(POPMOBAHOCTI Ta MPOQECIOHATI3MY YUYACHHKIB CUCTEMH

yIpaBIIiHHS pU3UKaMu baHKy;
— TOKPHTTS OYiKYBaHOI JOXiAHOCTI BiAOBIIHOTO PU3HKY.

2.7.6. TlpuHIMT 3aydeHHs BUIIOTO KEPIBHUIITBA Ta KOJIETialbHUX OpraHiB baHKy 10 yrpaBiiHHS PH3UKAMH.
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Paga banky Hece MOBHY BiINOBiJaNbHICT 32 CTBOPEHHS KOMIUIEKCHOI, aeKBaTHOI Ta €()EeKTUBHOI CHCTEMH
VIOpaBJIiHHSA pPU3MKaMHU, Ha SKi HapaxaeTbCsl baHK y CBOIM HisUIBHOCTI, 30KpeMa 3AiHCHIOE MOHITOPHHI
BIIPOBAHKCHHS CTPATETIi Ta MONITHK YIPABIiHHS PU3UKAMH.

[IpaBninns banky 3a0e3nevye BUKOHAHHS 3aBAaHb, pilieHb Paan baHKy 1010 BOpoBayKeHHsI CUCTEMH YIIPaBIiHHS
PU3UKaMH, YKIIOUAIOUM CTPATeril0 Ta TONITHKY YIPaBIiHHS PHU3UKAMH, KyIbTYpy VIpPaBIiHHSI pPH3UKAMHU,
MPOLIeAYPH, METOIU Ta IHII 3aX0au e(eKTHBHOTO ynpaBiiHHSA pr3ukamu. [IpaBninas baHky BH3HAE Ta BUKOHYE
BAMOTH IIOJ0 HE3aJe)KHOTO BUKOHAHHA OOOB'SI3KIB miapo3miamu JlemapraMeHTy pH3HK-MEHEKMEHTY Ta
VYrpaBniHHS KOMIUIAEHC 1 HE BTPYYa€ThCsl y BUKOHAHHS HUIMH CBOIX 00OB'SI3KiB.

[IpaBninns banky nyis peanizanii cBoix 3aBIaHb 11010 YIPaBIiHHS pU3UKAMHU BUKOHYE, 30KpeMa, HACTYIHI (PYHKIII:

» 3a0esredye MATOTOBKY Ta HamaHHsS Paji BaHky mpomoswiiéi mojo HeoOXiTHOCTI BHECEHHsI 3MiH JIO
CTparterii Ta MOJIITHKH yIPaBIiHHS PU3UKAMHU;

» 3a0e3medyye KOHTPOJIb 3a JOBEICHHSAM 0 BiJOMa BIINOBIAHUX CTPYKTYPHUX IiJPO3IUIIB 1 MpalliBHUKIB
Bbanky indopmamii mpo BHECEHI 3MIHM A0 CTpaTerii Ta MONITHKH YIPaBIiHHS PU3UKAMH, I1HIIUX
BHYTPIITHHOOAHKIBCHKHX IOKYMEHTIB 3 TUTAHb YIIPABIIHHS PU3UKAMHU,

» 3a0es3mneuye aMiHICTPaTHBHY MiATPUMKY BHUKOHAHHS TOJOBHMM pu3uk-meHemkepoMm (CRO), romoBHHM
komiiaeHc-menepkepom (CCO), [lemapraMeHTOM pPU3HK-MEHEDKMEHTY Ta YIPaBIiHHAM KOMILIAEHC
MOKJTaJIeHNX Ha HUX (YHKMIH (3a0e3medye oprasizaiiro iXx poO0OYoro Mporecy, BUIAE pO3MOpsSadi
JOKYMEHTH JUIs peanizaiii pittens Pagu banky.

Pana banky, [IpaBminHs Ta iHII KoJerianbHi opranu banky , B MeXax CBOIX TOBHOBaXXEHb, 3aTBEPKYIOTh, OEPYTh
y4acTh y po3po0Oili BHYTPINTHIX TOKYMEHTIB 3 MUTaHb YIIPABIiHHS PH3UKAMHU, BCTAHOBIIOIOTH JIIMITH 1 OOMEKEHHS,
Ha peTyJSpHIA OCHOBI PO3IIIsAal0Th iHPOPMAIIiFO PO PiBeHb NPUHHATUX PU3HKIB 1 JOCTATHOCTI KaIiTANy, & TAKOX
(hakTH NOpPYIICHh BCTAHOBJICHUX MPOLIEAYP YIPaBIiHHI pU3UKAMH, JIIMITiB Ta 0OMEXeHb, IPUIMAIOTh 1HII PillICHHS
3 MATaHb YOPaBIiHHA PU3UKAMH 1 KaIliTAIOM.

2.7.7. TlpuHUIMTO 3a0€3MEUYCHHS] CUCTEMH BHYTPILIIHHOTO KOHTPOJIIO 33 PU3UKAMH Ta YNPaBIiHHS IiSUIBHICTIO 3
ypaxyBaHHSM MIPUHHATOTO PIBHS PH3HKY.

KepiBauurBo banky, konerianbHi opranu baHky Ha peryssipHiii OCHOBI OTpUMYIOTH iH(OpMalil0 NPO piBEHb
npuiHATAX baHKOM pH3HKIB 1 (hakTax MOpYHIEHb BCTAHOBICHHUX HPOLEAYDP YIPaBIiHHS PU3UKAMH, JIIMITIB Ta
00MeKEeHb, /ISl HOAANBIIOTO IPUIHHATTS CBOEYACHUX Ta aJICKBATHHUX YIIPABIIHCHKUX PillIeHb, 3 METOIO 3a0e3MeYeHHS
nistbHOCTI BaHKy B Mexax NpUHHATHOTO piBHS pu3uKy. Y baHKy 3anpoBakeHa crcTeMa BHYTPIIIHBOTO KOHTPOJIIO,
IO JIO3BOJISIE 3/IMCHIOBATH €(EKTHBHUI KOHTPOIb 38 (YHKIIIOHYBAaHHSM CHCTEMH YIPABIiHHS PU3HKAMH.

2.7.8. IlpunHnmmn oOMeXeHHS MPUUHATUX PU3HUKIB 32 JOIMTOMOTOI0 BCTAHOBJICHHSI OOMEXEHb Ta JIIMITiB.

VY Banky zie 6aratopiBHeBa cucTeMa JIIMITIB Ta 0OMEXEHb, IO T03BOJIsIE 3a0€3MeUNTH IPUIHHATHHN PiBEHb PUHKIB:
- areTHT JI0 PUBHKY;

- JMITH 32 BUJIAMH CYTTEBUX PU3HKIB;

- JMITH 32 00CATOM 3IMCHIOBAaHHMX OMEpaliil 3 OJHAM KOHTPAreHTOM, IPYNOK KOHTPAreHTiB, MOB'SI3aHIX
TIEBHUMU O3HAaKaMH, 332 00CATOM Orlepalliii, 3AiiCHIOBaHNX 3 (JiIHAHCOBUMU 1HCTPYMEHTAMH i T.1.;

- 1HIIT 0OMEXeHHS PU3UKY, HeOOXi/THi I e)eKTUBHOTO YIPABIIHHS CYyTTEBUMHU PU3HKAMH.

2.7.9. TlpuHIHII CTPYKTYPOBAHOCTI Ta PO3MOALTY (QPYHKIIN, TOBHOBaYXXEHB, BIANOBIJAIBHOCTI Y BiAOBITHOCTI 110
MOJIeTIi TPHOX JIiHI} 3aXHCTY.

Cucrema yrpaBiiHHSA pru3HKaMy baHKy IPYHTYETHCS Ha YiTKOMY pO3MOALTi QYyHKIIiH, 000B'sI3KiB, TOBHOBAXKECHB, Ta
BiJITIOBIIATTLHOCTI 3T1IHO 3 TAKUM PO3MOJIIOM MiXK yCiMa CTPYKTYPHUMH Mipo3/iiiaMu baHky Ta npaiiBHUKaMH i3
3aCTOCYBaHHSIM MOZEJI TPhOX JiHIH 3axXHCTy. 3 METOI0 YIpaBIiHHA PiBHEM PU3UKIB B paMKaX BCTAHOBJIEHUX
OOMEKeHb, 1X He3aJIe)KHOI OIIHKKA 1 KOHTpoIsi, B baHKy 3ampoBapKeHMH HACTYNHHN pPO3NOAIN (QYHKIH 1
TTOBHOBAXEHB MiX JIIHISIMH 3aXHCTY:

IHepwa ninia 3axucmy - 613HEC-TIPO3TUTH Ta TAPO3AUTH MATPUMKH. Li miagpo3 iy BiMOBINaIOTE 32 BUSBICHHS
Ta OI[IHIOBAHHS PH3MKIB, YXHUTTS YIPABIIHCHKUX 3aXOJiB, 3JMIHCHEHHS IOTOYHOTO VIPABIIHHS PH3HKAMHU,
3BITYBaHHS, 30KpeMa NOAaloTh JlenapTaMeHTy pH3MK-MeHeDKMEHTY/ YTIPaBIiHHIO KOMIUIA€HC peryJssipHi abo 3a
3alUTaMy 3BiTH INOJO MOTOYHOTO YNPABIiHHA TAKMMH PHU3UKaMH. 3BiTH MOXYTh HaJaBaTHCA Y BHIVIAAL
iHpOpMaIIHHUX TOBIZIOMJIEHh 3aco0aMM eJCKTPOHHOI KOPIOpaTHBHOI TIOIITH, IHIIMMH 3acobamMu Tepenadi
iHpopMaIlil BIAMOBIMHO JO BHYTPIIIHROOAHKIBCHKHX JIOKYMEHTIB, Y paMKaX IIOBHOBa)KCHb, 3aTBEPIKEHUX
MOJIOKEHHAMH PO MiAPO3ALIH Ta MOCATOBUMH IHCTPYKLIISIMH.
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Merta mepioi JiHil 3aXHCTy - YIpaBlIiHHS PiBHEM PU3HKY B paMKaX BCTAHOBJIECHHMX O0OMexeHb. bisHec-mimpo3ainu
MaloTh Ha METi JOTPUMYBATHCh ONTHMAIBHOTO TIOETHAHHS TOXOJHOCTI Ta PU3HKY, CIiJyBaTH MOCTABICHUM LIJISIM 3
PO3BHUTKY, 3IIHCHIOBATH MOHITOPWHT PIlICHh 3 MPUHHATTS PU3UKY, BPaXOBYBaTH MPOQiial PU3HUKIB KIIEHTIB TPH
3IiHACHEHHI omepalliif, BIpoBa)KyBaTH 1 YIPaBJISATH Oi3HEC-TIPOIIECaMH Ta IHCTpYMEHTaMH, OpaTy y4acTb y IpoLecax
izenTudikamii Ta OUIHKK PU3UKIB, JOTPUMYBATHUCS BUMOT BHYTPIIIHBOOAHKIBCHKHX JOKYMEHTIB, B TOMY YHCIi B
YaCTHHI YIIPABIiHHS PU3UKAMH.

OcHoBHIMU GYHKIISIME MiApo3aitiB baHKy nepIoi miHii 3aXUCTy, B paMKax ix QyHKIIOHATEHUX TOBHOBAXEHb €
- BUSIBJIICHHS, iJeHTU(IKAIs Ta MEpBUHHA OIiHKAa (CaMOOLIHKA) PU3UKIB MpH 3AiHCHEHHI omepariii Ta
YKJIaJIJaHH1 YTOJ;

- MPUAHATTS PU3HUKY TPH 3/IiICHEHHI 0aHKIBCHKUX OTIeparliil Ta ykiagaHHi yrox (aKTUBHE IPUHHATTS PU3HKY );
- MIOBHUH 1 CBO€YaCHMIA 30ip Ta BHECEHHS SIKICHOT Ta TIOBHOI iH(popMaLii mpo NoAii onepauiiHOro/KOMILIa€HC
PHU3HUKY 10 0a3u BHYTPIIIHIX NOJiH onepaniiHOro/KOMILTA€HC PU3HKY;

- MIPOTHO3YBAHHSI PiBHS PHU3MKIB, TOB'I3aHAX 3 MO3HIISIMH / TOPTQEIIMA, KEPOBAHUMHI Ha KOHCOJiOBaHiit
OCHOBi, 0aHKIBCHKMM IPOIYKTOM/TIOCITYTOI0, MOJISIIOBAHHS IMOBEMIHKH KII€HTIB/KOHTpPAreHTIiB, cTaTeil OamaHcy,
MPOAYKTIB TOILIO; MOHITOPHHT Ta MEPBUHHHUN KOHTPOJb BiANOBIAHOCTI MPUHHATOrO PU3UKY 1 MPOTHO3HOTO PiBHA
PHU3UKY BCTAHOBJICHUM OOMEXEHHSM ILOJ0 I[bOT'0 PU3HUKY;

- po3po0Ka i peaizaltis 3axX0/1iB, HEOOXITHUX IJIs JOTPUMAaHHS BCTAHOBJICHUX 0OMEKEHB,

- OPUAHSTTS y4acTi, B KOOpAWHAMIi i3 APYrolo JiHIE 3aXUCTy B po3poOiieHi mepemniky cnenugikariii
KITIOYOBHUX 1HIUKATOPIB PU3HKIB, OPSIIKY iX PO3paxyHKy Ta BU3HAYCHHS IPaHUYHUX 3HAUCHD;

- YKHUTTS YIIPaBIiHCHKAX 3aXO0/iB;

- 3BiTyBaHHS IOJI0 PUBHKIB.

Jpyza ninisn 3axucmy — ronounii pusuk-mexemkep (CRO), ronosuuii kommiaenc-mexemkep (CCO) migposminu

JlemapTtaMeHT puU3UK-MEHEIKMEHTY Ta YTPaBIiHHSI KOMIUTAEHC, K € HE3aJIS)KHUMH BiJ MIAPO3AUTIB 1HIINX JTiHIH

3axHCTy Ta miAnopsakosaHi Pani banky.

Mera nppyroi miHII 3aXWCTy - He3ale)XKHa OIliHKa 1 KOHTPONb pPH3HKIB. JlemapTaMeHT pH3UK-MEHEKMEHTY

VYpaBiiHHSI KOMIUTAEHC PO3POOIISIOTE, YIIPOBAIKYIOTh Ta MOCTIHHO PO3BUBAIOTH CHCTEMY YIIPABIIiHHS PH3UKAMH T

il MpUHIUIH, TPUIUMAIOTh Y4acTh B PO3pOOIIl JMITIB Ta OOMEXEHb, IPOBOAATH MOHITOPUHT Ta KOHTPOJbL piBHS

(mpodinro) pH3HMKIB 1 TOTYIOTH 3BITHICTh IIOJO PH3HKIB, IMEPEBIPSAIOTH BiANOBIAHICTh PIBHS PHU3HKIB [0

3aTBepKEeHOT0 B baHKy aneTuTy pU3uKiB Ta IHITNX 0OMEXEeHb 1 TOKa3HUKIB, KOHCYIBTYIOTh, 3MIHCHIOIOTh HABYaHHS

3 MUTaHb CUCTEMH YIPABJIIHHS PU3MKAMU, MOJICITIOIOTH 1 3[{IHCHIOIOThH arperyBaHHs 3arajibHOro MPOQiI0 PUKKIB.

OCHOBHMMH (QYHKIIISIMH JPYTOi JiHiT 3aXUCTY, B MEXKaX CBOIX MOBHOBAXKEHb €:

- ineHTH(diKaIlis, BUSABJICHHS, BUMIPDIOBAaHHS, MOHITOPUHT, KOHTpPOJIb, IIOM’SKIIIEHHS, 3BITYBaHHS IIIOJIO

CYTTEBHUX BUJIIB PU3HUKIB,;

- po3po0Ka, y4acTh y po3poOilli, aKkTyari3allis Ta y3roJKeHHs BHYTPIIIHbOOAHKIBCHKOI 0a3u HOPMATHUBHHX

JIOKYMEHTIB 3 MIUTaHb yIPABIiHHS Ta OI[IHKH PU3UKIB, @ TAKOK KOHTPOIIb 1 TOTPUMaHHS,

- y4acTb y pO3pOOJICHHI CTparterii ympaBiiHHS NpOOJIEMHHMH aKTUBAMH I OIEPAaTHBHOIO IUIAHY Ta

MOHITOPHHT 3a iX peaji3ali€ro;

- yuacTb y po3pobienHi [Inany BigHOBIEHHS HisuibHOCTI BaHKy, MOHITOpPHUHT Ta 3BiTYyBaHHs MIOJO CTaHy

nokasHukiB [1nany;

- OIliHKA arperoBaHoro (CyKyITHOTO) PiBHS PU3HKIB,

- MPOTHO3YBaHHS PiBHS PU3HKIB;

- OLIIHKA Ta KOHTPOJIb PO3PaXyHKy KPEIUTHOTO PU3UKY Ta PO3PaxyHOK pesepBy 3a MCD3;

- po3po0Kka Ta BIPOBAPKEHHS CUCTEMH OOMEKEHb PiBHS PU3UKIB (BKJIIOYAIOYM BH3HAYEHHS NPOIIOHOBAHUX

JI0 3aTBEPPKEHHS MOKA3HHKIB alleTHTy O PHU3HKY, CTPYKTYPH 1 3HAY€Hb JIIMITIB IOJO BUAIB PU3HUKIB, 1HIIHX

00MeXeHb, Y T.4. SKICHHX);

- BIIPOBAKCHHS T2 MOHITOPHUHT CUCTEMH PAaHHBOTI'O pearyBaHHS;

- He3aJIe)KHa BiJl MEpIIoT JIiHIT 3aXUCTY OI[iHKa PiBHS PU3UKIB, KOHTPOIb BIAMOBIMHOCTI (PAKTHUIHOTO PIiBHS

PHU3UKY 1 MPOTHO3HOTO PIiBHS PU3UKY BCTAHOBJICHWM OOMEXKCHHSM Ha PHU3MK (po3poOKa Tpoleayp eckanarii i

KOHTPOJIb peaiizamii 3aX0/iB 1010 YCYHEHHS IOPYILIECHb);

- KOHTPOJIb 32 IOTPUMAHHSIM 000B'I3KOBUX PETYISITOPHUX HOPMATHBIB,;

- aHali3 TPUYMH  TOPYIIEHh Ta  KOHTPOJIb 33 BUKOHAHHSIM  3aXOJiB  IOJI0  yYHUKHEHHS/

nepeaaBaHHs/TIOM'AKIIEHHS PU3UKY;

- oprasizaiisi / IpoBeJICHHSI CTpeC-TeCTyBaHHS;

- po3po0Ka Ta y3rOJKEHHS 3aX0J[iB 00 3HKECHHS PIBHS PU3MKIB y pa3i MOpYyIIeHHs 1-i JiHi€l0 3aXUCTY

BCTaHOBJICHUX OOMEXCEHb 32 PaKTUIHUMH JaHUMU;

- CTBOPEHHSI, CyNpOBiJ Ta MiATpUMKa 0a3W BHYTPILIHIX HOAIH, yKIo4arouu 30ip, HAKONMWYEHHS 1 aHami3

naHux/iH(opMallii 111010 BHYTPILIHIX MOAiH, Bepudikaiii moaild, yHeCeHUX 10 0a3u, JTOCIIDKEHHS 3HAYHUX ITOJIii;
7
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- (hopMyBaHHS 3BITHOCTI IOJI0 PU3HUKIB, JOBEJCHHS ii JJO KEPIBHUIITBA 1 KOJICTiaIbHUX OpPTaHiB;

- TECTYBaHHS Ta BaJliJallis MoJeJeil OIIHKYA PU3HKIB (1aHa (YHKILisS BUKOHYETHCS MiAPO3AiJIoM, HE3aICKHUM
B1JI ITiIPO3ALITIB, IO 3MIMCHIOIOTH PO3POOKY MOJIEIIEH 1 OI[IHKY pU3UKIB 3 BHKOPUCTAHHIM ITHX MOJACICH);

- PO3BHUTOK KYJIBTYpH YIPAaBIiHHS pU3UKaMu BaHKy HUITXOM KOHTpPOJIIO JOTPUMAaHHS BU3HaueHHX baHkoM
MPUHIMIIB, TPaBUJI Ta HOPM, CIPSMOBAaHHX Ha MOIH(QOPMOBAHICTh yCiX MpaliBHUKIB BaHKy 1010 MPUAHATTS
PU3WKIB Ta yIIPaBIiHASA PU3UKAMHU

- 3a0e3medeHHs OpraHi3allii KOHTPOIIO/KOHTPOIh 3a JOTPUMAHHSM BHMOT 3aKOHOIABCTBA YKpaiHW,
HOPMAaTUBHO-TIPAaBOBMX akKTiB HamioHaneHOro 0aHKy, BHYTPIIIHHOOAHKIBCBKUX JTOKYMEHTIB, CTaHAAPTiB
npodeciiHuX 00'eTHAHB, [Tis TKUX MOIIUPIOETHCS HA baHK;

- BIIPOBAPKEHHS CUCTEMHU BHYTPIITHFOTO KOHTPOITIO, 30KpEMa y YaCTHHI KOHTPOJIIO 32 CYTTEBUMH PU3UKaAMHU,
3a0e3MeUeHHs] BIIEBHEHOCTI KEPiBHUKIB baHKy, 110 BIpOBaKeH] MEPIIOIO JIHI€I0 3aXUCTy 3aX0AU 3 KOHTPOIIO Ta
yIpaBIiHHS pU3UKaMU OyJu po3poOIieH] Ta QyHKIIOHYIOTh HAJICKHUM YHHOM,;

- CTBOPEHHS Ta 3alPOBAHKEHHSI CKOPHMHTOBOI MO, IPaBIJI TSI IPUAHATTS aBTOMaTH30BaHHUX PIllIeHb 110
BCTaHOBJICHHIO Ta KOHTPOITIO JTIMITIB, IO 3aCTOCOBYIOTHCS IS PO3APIOHUX KPEAUTHUX MTPOIYKTIB,;

- KOHTPOJIb OLIIHKW MaiiHa;

JlemapTaMeHT pH3UK-MEHEKMEHTY Ta YIIPaBIiHHA KOMIUIA€HC BIiJNOBIMAIOTH 32 SAKICTb BHKOHAHHS 3aXOIiB i3
MOHITOPHHTY CHCTEMH BHYTPIIIHBOTO KOHTPOIIO (32 BHHITKOM OIIIHKHA €(EeKTHBHOCTI CHCTEMH BHYTPIITHHOTO
KOHTPOITIO);

Tpemsa ninia 3axucmy - YTpaBIiHHSA BHYTPIIIHBOTO ayAuTy baHKy, ske mepeBipse Ta OIiHIOE e(eKTUBHICTh
(YHKIIOHYBaHHS CHCTEMH YIPABIiHHS PU3UKAMH, 3[IHCHIOE OLIHKY e(EKTUBHOCTI CHUCTEMH BHYTPIIIHBOTO
KOHTpOII0 BaHKy B 1ijoMy, 30KpeMa 3/1iiCHIOE OLIHKY e()eKTUBHOCTI CUCTEMH YIIPaBIiHHS ONEpalliiHIM pU3HKOM
MiPO3/IiIaMy TIEPIIOTO Ta JAPYTOTO PIBHIB 3aXUCTY, YKIIOYAOUX OIIHKY €()EeKTHBHOCTI CHCTEMH BHYTPIIIHHOTO
KOHTPOJTIO.

Meta TpeThoi JIiHIT 3aXMCTy: HE3aJle)KHA OIliHKA €()EeKTHBHOCTI, KOMIUICKCHOCTI Ta aJCKBAaTHOCTI CHUCTEMHU
YOpaBIiHHSA PU3UKAMH, OIIHKK €(EeKTUBHOCTI CUCTEMH BHYTPIIIHHOTO KOHTPOIO. BHYTpIIHIA ayauT 3aiHCHIOE
He3aJIe)KHY OIHKY BIIIOBITHOCTI TPOIECIB YNPaBIiHHA PH3UKAMH BCTAHOBIIEHHM CTaHAApTaM Ta YHHHOMY
3aKOHOJIABCTBY.

OcHoBHI (hyHKIIT TPETHOI JTiHIi 3aXUCTY:

- OlliHKa e()EeKTUBHOCTI CHCTEMH BHYTPIIIHHOTO KOHTPOJIIO, YKIIOYAalOYHM OLIHKY €(EeKTHBHOCTI CHCTEMHU
YIpaBJIiHHS PU3UKAMH.

- iHQopMyBaHHS KepiBHUITBA baHKy ITpo BUSBJICHI HEAOIIKH B CHCTEMI YITPABIIIHHS PU3HKAMH.

- KOHTPOJIb YCYHEHHS BUSBIICHHX HEJOJIKIB B CHCTEMI YIIPABIIIHHS PH3HKAMH.

IlepeBipka (iHaHCOBOI 3BITHOCTI, KOHCOJIIOBaHOI ()iHAHCOBOI 3BITHOCTI Ta IHIIOI iH(OpMAaIIi 111010
(hiHAaHCOBO-TOCTIONAPCHKOI MisTPHOCTI baHKy 3MiHCHIOEThCS 30BHIIIHIM ayAWTOM BiAMOBIAHO 10 3aKOHOAABCTBA
VYkpaiHnu, y TOMy 4MCIIi HOpMaTHBHO-NIPaBOBHUX akTiB HarioHansHOTO OaHKy YKpaiHu, HOPM i CTaHIAPTIB ayauTy,
3aTBEPKEHUX 3TIHO 3 MDKHAPOIHUMHU CTaHIAPTaMHU ayIUTy Ta €THKH.

2.7.10. ITlpunHnm po3mexxyBaHHs 000B’3KiB, YHUKHEHHS CUTYaIlii, 32 SIKOT 0/THa I Ta cama oco0a 3iCHIOE oTepartii
Banky Ta BUKOHY€E (DYHKI[IT KOHTPOJIIO,  TAKOXK 3a0e3ICUCHHS HE3aJICHKHOCTI MIPO3/IIIIB IPYToi JIiHIT 3aXUCTY.

Hesanexwnicts Apyroi miHii 3axucTy baHKy, y Mekax BU3HAYEHUX IOBHOBAXKEHbB, 3a0€3M€Uy€EThCS IUIIXOM:

- 3BiTyBaHHS Ta MiINOPSIKYyBaHHs Oe3nocepenubo Pani banky;

- HaJaHHS IAPO3JAiIaM IPYroi JIiHII 3aXKCTy MPsSMOi Ta HEOOMEKEHOT MOXKIIMBOCTI OOrOBOPEHHS MHUTaHb
moao pusMkiB Oesnocepennbo 3 Pamoro banky 6e3 nHeoOximHocTi (000B'SI3Ky) iHQOpPMYBaHHS MPO 1€ 4WIEHIB
[paBninns banky;

- OprasizaliifHoro Ta (yHKIIOHAJILHOTO BIIOKPEMJICHHS IMiAPO3IUIB APYrol JiHIT 3aXUCTy BiJ MiAPO3ALIIB
nepuIoi Ta TPEThOI JIiHIH 3aXUCTY;

- cBOOOIM BiJ OOCTAaBHH, IO CTAHOBJIATH 3arpo3y UId HEYNEepeIXKEHOr0 BUKOHAHHS MigpO3AiJaMH CBOIX
yHKuiH;

- 3a0e3neueHHs JIOCTaTHHOI YHMCENBbHOCTI MpaliBHUKIB MiAPO3AUTiB Apyroi JiHii 3axucTy 1 piBHA iX
kBautihikarii [uist TOCATHEHHS IJIeH 1 3aBJjaHb, TOCTABICHHUX TIEPET HUMHU;

- ypaxyBaHHs B Or0jpkeTi baHKy J0CTaTHROTO po3Mipy (iHAaHCOBOTO 3a0e3MeUYeHHs MiIPO3/UTIB JAPYTol JiHii
3axucTy. BUHaroposa npaiiBHUKIB MiAPO3aLTIB IPYroi JTiHii 3aXHCTy HE 3aJIEXKHTH BiJI pe3yJIbTaTiB poboTH Oi3Hec-
iApO3aiMiB, sKi € 00'€KTOM KOHTpOJIIO, Ta KOMIUIEKTYBaHHS MigPO3AUIIB 3OiHCHIOETHCS KBali(hiKOBAaHUMHU
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MpaliBHUKaMH BiINOBIAHOTO Npodimo. Ouinka epeKTHBHOCTI pOOOTH MPALliBHUKIB MiIPO3MIiIiB IPYHTYETHCS Ha
JOCATHEHHI iX IUJICH TaKUM YHHOM, 00 He 00MEXKYBaTH 1X HE3aICKHICTD;

- rapaHTyBaHHS IOCTYITYy MiAPO3IUIiB APYToi JiHII 3aXUCTy M0 iHpopMmaIii, HeoOXimHOI Mg iX e)eKTUBHOT
pobotu. KepiBauku Ta nepcoHan banky MaroTh CIpUsITH B HaAaHHi Takoi iHpopMalii;

- HEJIOMYIICHHSI MPAIiBHUKIB MiIPO3UTIB IPYTOi JIiHIi 3aXUCTy 1O 3MiHCHEHHS (YHKI[IH KOHTPOJIIO 33 TIEH0
TSUTBHICTIO, 32 SIKY BOHU paHile 0e3mocepeHbO HECITH BiANOBIIATbHICTh 200 CTOCOBHO SKOi paHillle yXBaTIOBaIH
pIIIIEHHS 3 METOIO 3armobiraHHs KOH(IIKTY iHTEpECiB.

2.7.11. TlpuHIMIT TOEAHAHHS [IEHTPATI30BAHOTO T JACIICHTPATI30BAHOIO iAXO0IIB J0 YIPABIIHHS PU3UKaAMU.

VY BaHky NO€IHYIOTHCSI UEHTPAIi30BaHUI 1 JelEeHTpali30BaHUH MiAXOAM YNPaBIiHHA PU3UKAMH. Y TOBHOBaXKEHI
KOJICTiaNIbHI OpraHW baHKy BH3HAYalOTh BHMOTH, OOMEXKCHHS, JIIMITH, METOJIOJIOTII0 B YACTHHI YIPaBIiHHSI
pU3MKaMH 7Sl CTPYKTYpHUX MiApo3ainiB baHKy, y TOMy dHCHi BiIOKpEMJICHHX, SKi 3MIHCHIOIOTH YIPaBIiHHSI
PHU3MKaMH B MeKaX BCTAHOBJICHHX JJIS1 HUX TIOBHOBAKEHb.

2.7.12. TlpusHumn koHGIACHIIKHOCTI Ta MPO30POCTI.

Bank 3abesneuye oOMexkeHHs nocTymy Jo0 iHpopMallii, ska Mae OyTH 3aXHIICHOK BiJ| HECAHKI[IOHOBAHOIO
03HAaHOMJICHHS, Ta ONPUITIOJHIOE THPOPMAIIiIO IIOJJ0 CHCTEMH YIPABIiHHS PU3UKaMH Ta MPOQiTI0 PU3HKIB.

2.7.13. TIpyHUIMT BUKOPUCTaHHS 1H()OPMAIIHHUX TEXHOIOTIH.

[Iportec ynpasniaasg pusnkamu 6a3yeThcs HA OCHOBI BUKOPHUCTaHHS CydacHUX iH(QOpMaIlifHIX TeXHONOoTii. Y banky
3aCTOCOBYIOTHCS 1H(OPMAIIiifHI CHCTEMH MO0 YIPABIIHHS PU3UKAMH (K CYKYITHICTh TEXHIYHUX 3aC00iB, METO/IiB
1 mpoueayp), mo 3a0e3MeuyloTh peecTpallito, 30epiraHHs, oOpoOJICHHs, MOHITOPHUHT i CBO€YAacCHE (hOpMyBaHHS
JIocTOBipHOI iH(MOpMarii st 3BiTyBaHHS (iHGOPMYBaHHS), aHANI3y Ta MPUUHATTS CBOEYACHHUX Ta aJeKBAaTHUX
YIPaBIiHCHKUX PIlIEHb MO0 YIPABIIHHS PU3HKAMH.

2.7.14. TIpyHUMT TOCTIHHOTO BIOCKOHAJIICHHS CHCTEM YIPAaBIiHHS PH3MKAMHU, 30KpeMa, IIISIXOM HABYaHHS Ta
i IBUIICHHS KBaTiQikallii mpaliBHAKIB IpyTOl JiHIi 3aXHCTY.

Bank mOCTIHHO BJIOCKOHAIIOE BCi €JIEMEHTH YIPABIiHHS PH3MKAMH, BKIIOYAOYM BJOCKOHAJICHHS METOJIB
YOpaBIiHHSA PU3MKAMH, TONIMIIEHHS TMPOUEAYp, TEXHONOTIH Ta iH(OpMAIifHUX CHCTEM 3 ypaxXyBaHHSIM
MOCTABJIEHUX CTPATETiYHUX 3aBJaHb, 3MiH Yy 30BHIIIHBOMY i BHYTpIIIHEOMY CEpPE/IOBHIIII, a TAKO)X HOBOBBE/ICHb B
MIDKHApPOJIHIN TIPAKTHIIL.

B pamkax mocTiiHOTO BIOCKOHAJICHHSI CUCTEM YIpaBIIiHHS PU3UKaMu, baHk, 30kpeMa, akIIeHTy€e OCOOJUBY yBary Ha
MOCTIHHOMY HaBYaHHI Ta MiABMIICHHI KBamiikauii ycix npamiBHMKIB Apyroi miHii 3axucty. 3abe3nedeHHs
MOCTIMHOTO HABYaHHsI Ta MiJABMIICHHS KBasliikallii MpamiBHUKIB MiAPO3ALIIB APYIroi JHIT 3aXUCTY 31HCHIOETHCS
HUISIXOM:

- MOCTIHHOT CaMOOCBITH TIPAIiBHHUKIB JJIs1 Ha0YTTS HEOOXIAHWX 3HAHP MIOJO 3IiMCHEHHS OpraHizalliiHuX,
KOHCYJIbTaTUBHHX, AHATITAYHUX Ta KOHTPOITIOIOYHX (DYHKITIH;

- y4acTi MpaliBHUKIB Y HABYAJBHHUX 3aX0/]aX, CEMiHapax TOIIo;

- JIOBEJICHHSI Ta 3alpOBA/DKEHHS, y TOMY YHCIl Yy MiSUTBHOCTI MpAmiBHUKIB  JOPYroi JiHII 3aXHCTy
BHYTPIITHPOOAHKIBCHKOT HOpMaTHUBHOI 0a3u baHky;

- NPOBEJICHHS 1HIIUX 3aX0/(iB, HEOOXIIHICTh Y BUKOPUCTAHHI SIKUX 3AJIE)KUTh BiJ] 30BHIIIHIX Ta BHYTPIIIHIX
(akTopiB, IO BIUIMBAIOTH HA BUOIP BHJY Ta KiJIbKOCTI OpraHizaiiiHux GopM 3axo/1iB 111010 HABYAIEHOTO MPOIIECY.

2.7.15. TIpuHIMT BIPOBAKEHHS KyJIbTYPHU YIIPABIiHHS pU3nKaMu y banky.

Jst mineit 3a0e3neyeH s CTIHKOTO 1 eeKTHBHOTO ()YHKLIOHYBaHHS BCi€l CUCTEMU yIpaBIliHHS pu3uKamu B banky
Ha MOCTIfHIH OCHOBI 3IIHCHIOIOTBCS 3aXOJM IIONO PO3BUTKY KYJIBTYpH YIPaBIiHHS PH3UKAMH, OCHOBHUMH
3aBJIaHHIMH SKOI €:

- OTpUMaHHs cHiBpoOiTHHKaMH baHKy 3HaHb 1 HaBMYOK y cdepi ympaBiiHHS PU3MKAMHU 3a JIOTIOMOTOIO
CHCTEMAaTUYHOTO HaBUAHHS;

- NpaBUIbHE BUKOPUCTAHHS KEPIBHUKAMH 1 CIIBPOOITHUKAMH 1HCTPYMEHTIB YIPaBIiHHA PH3UKAMH B
MMOBCSKIECHHIN TisSIILHOCTI;

- ¢dopMmyBaHHA y CHIBpOOITHMKIB HAaBHYOK INPABHJIBHOTO 1 CBOE€YACHOI'O 3aCTOCYBaHHS 1HCTPYMEHTIB
YIpaBIIiHHS PU3UKAMH.
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2.8.  baHk BH3Ha4ae HACTYITHI CyTTEBI BUJM PU3HKIB, IO MPUTAMaHHI HOTO MisSUTBHOCTI:
- KpEeIUTHUHN PU3KK;

- PU3UK JTIKBITHOCTI;

- MPOLIEHTHUI PU3HK OAHKIBCHKOI KHUTH;

- PHUHKOBUM PU3HK;

- OTICPAIITHIN PU3HK;

- KOMITJIA€HC-PHU3HK.

2.9.Tlepenik CyTT€BUX BWJIB PH3WKIB 13 3a3HAUCHHSM BHJIIB OINEpallili, Ki TCHEPYIOTh 1[I PU3UKH, HABEJCHO B
Honatky 2.

3. Iligxoau Ta NpUHIUNM cKJIaaaHHs Jekaapauii CXUJIbHOCTI 10 pU3HKIB

3.1.  Jexmaparmis cxuibHOCT 10 pusukiB (RAS - Risk Appetite Statement) BuzHauyae CyKynHy BETHYUHY PU3HUK-

aTnieTUTy, BUAM PU3HKIB, sKi baHk mMae nmpuitmatu abo yHHKAaTH 3 METOIO JOCATHEHHS Oi3HEC-I[iIeH, Ta PiBE€Hb PU3HK-
armeTUTy MO0 KOKHOTO 3 HUX (1HAWBiAyalbHUN PiBEHB).

3.2.  Jlexmapamisi CXWJIBHOCTI O PU3HKIB PO3POOISAETHCS 3 ypaxyBaHHSIM OCOOJIMBOCTI AisUTBHOCTI yYacHHUKIB
0aHKIBCHKOI TPyIIH.
3.3.  bank npwu cknaganHi Jleknapaiii CXWJIbHOCTI 10 PU3HKIB KEPYEThCS HACTYITHUMU 3arallbHAMU IPUHIAIIAMHE:

- Jexnapartisi CXHIILHOCTI 10 PU3UKIB CTOCYETHCS BCIX Miapo3aitiB baHKy, MisAIbHICTE AKUX € CXHIIBHOKO JI0
BH3HAYEHNX CYTTEBHUX BUIB PHU3UKIB, Ta BCIX PiBHIB ympaBiiHHSA baHKOM, BCIX JiHIH 3aXUCTY;

- 3arajgbHAN PIBEHb PU3HK-AMIETUTY (DOPMYETHCS: IMiTXOI0M «3BEPXY BHH3» — BUXOSIUH 3 3arajbHUX Oi3Hec-
1iJIeH 1 cTparerii BaHKy; miIX0A0M «BiJl HU3Y JI0 TOPW» — BUXOMASIUH 3 ACTAIBLHOIO PO3YMIHHS Oi3HEC-TiAPO3iIaMu
Ta MiIPO3/IiIaMH M ATPUMKH baHKy CXHITFHOCTI IO PU3HKIB IIPH 31ICHEHHI KOHKPETHUX OMEepalliid, Ta 3 METOI0, 00
Pana banky i IlpaBninas baHky 3Hamu i yCBimOMITIOBAIH, aJIeKBaTHO Ta CBOEYACHO pearyBalld Ha iH(OpMAIIifo,
OpTaHi30BYBaJIU Ta KOHTPOJIIOBAIH poOOTY BaHKy, «Tropu30oHTaNIEHUMY MiAX0A0M — 1100 iH(popMallis, SKO BOJIOIIE
oIluH miapo3nii banky, HamaBantack iHIIOMY MiAPO3UTy, SKOMY BOHA HEOOX1IHA JJ11 BUKOHAHHS CBOIX (DYHKIIIH;

— Yy BH3HauYeHHI PiBHS Ta MOKA3HUKIB pU3UK-anieTuTy O0epyTh yuacTh Paga bauky, [Ipasninnas banky, Jupextop
¢binancoBwuii/3actynuuk Jupexropa pinancoBoro, CRO, /lemapramenT pusuk-menexkmMenTy, CCO, YrpapiiHHS
KOMIUTA€HC, IHII KoJerianbHi opraHu baHKy, 3aiydaloTbcs KepiBHUKM Oi3HEC-TIApPO3MAiNB Ta MiIPO3/iIiB
niatpumkn banky. PiBeHb pu3uK-aneTuTy Ta 0ro MoKa3HUKH 3aTBEpKYyI0ThCS Panoto baHky;

- Jexnapaliisi CXHIIBHOCTI 10 PU3HKIB € 3aXMUCTOM BiJ] IPUHHATTS baHKOM HaJMipHO BHCOKOT'O PiBHS PU3HKIB;
- Jexnapaliisi CXWIBHOCTI JI0 PU3HKIB BOY/IOBYE PU3HK-ANIETHT y MPOLIEC TPUHHATTS YIPaBIIHCHKHUX PIllIEHb
Ta KyJIbTYpH YIIPaBIiHHS pHU3UKaMu baHKy;

- PU3UK-MEHEIDKMEHT € 1HCTPYMEHTOM IPUHHATTS PillleHb, 3AIMCHEHHS MisUTBHOCTI Ta JOCSTHEHHS Iliel
banky;

- Jexmapariisi CXUIIBHOCTI IO PU3HKIB BiOBia€ NitouuM Oi3Hec-TiporiecaMm baHKy 1 yMoBaM pHHKY;

- Jleknapariisi CXHIIBHOCTI JI0 PH3HKIB € JISTKOIO JUIs 11 pO3yMiHHS Ta MOHITOPUHTY JIOTPUMAaHHS.

3.4. [lexnapaliisi CXUJIBHOCTI JI0 PU3UKIB BU3HAYAE:

- CYKYIHHUH piBEeHb Ta BUJIW PU3UKIB, sKi baHk Mae Hamip npuiiMaT Ta yTpUMYBaTH JUIs IOCSITHEHHS Oi3HeC-
uinei. CykynHUH piBeHb PU3HMK-alleTUTY Mae€ BiamosinaTu OizHec-mogeni banky. bank Mae mpaBo He BKIIOYATH
PH3UK JIIKBiTHOCT1 JI0 CYKYITHOTO PiBHS PU3HUK-ATICTUTY;

- MaKCHMaJIbHUI piBeHb JomycTumoro juis 6anky pusuky (Risk Capacity), Buxomsuu i3 po3mipy HasBHUX
pecypciB (kamiTanmy Ta motped y JIKBIIHOCTI) Ta 3 ypaxXyBaHHIM HEOOXiTHOCTI JOTpUMaHHSI BUMOT HarioHasHOTO
0aHKy, 3000B'sI13aHb TIepeJ IHBECTOpaMH, BKJIaJJHUKAMH, IHIIIUMHU KPEJIUTOPAMH Ta aKI[IOHEpaMHU;

- KUTBKICHI Ta sIKiCHI TIOKa3HWKU PU3HK-ANETHTY, SKi BPaXOBYIOTh TaKi acleKTH, SIK JOCTATHICTh KamiTamy,
JKBIAHICTB, onepauiiiHa NpruOyTKOBICTh Ta BapTICTh PU3UKY. BaHK Mae BCTaHOBUTH NMOKa3HUKU PU3UK-ANETUTY
moxao 3a0e3neueHHs baHKOM AOTPUMAaHHS BCTAHOBJIEHMX HOPMATHBIB JOCTATHOCTI PETYJISTHBHOrO KamiTaly Ta
JKBITHOCTI;

- PIBEHb PHU3HK-AIETUTY OO KOKHOTO 3 CyTTEBHMX BHUIIB PU3HUKY (1HOMBiIyalbHUH PIBEHD), IKUH € OCHOBOIO
JUIs1 BCTAHOBJICHHS JIIMITiB 1010 KOYKHOT'O 3 CYTTEBUX BUIIB PU3UKY, & TAKOXX MiHIMAJILHUH MEPeNiK KUIbKICHUX Ta
SKICHUX MOKAa3HUKIB PHU3HK-AIIETUTY 010 KOKHOTO 3 CYTTEBUX BHIIIB PU3HKY;

- PO3paxyHOK BH3HAYCHHS BETMUMHH PU3HK-ATIETUTY Ta Tepellik NPUIYIIEeHb, 10 Oy BUKOpUCTaHi bankom
i Yac TaKOro po3paxyHKy;

- BWJIM PU3HKIB, IKUX baHK Mae yHUKATH;
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- BHYTPILIHI Ta 30BHIIIHI YNHHUKU Ta OOMEKEHHS, 1110 BIUIMBAIOTh HA IPUHHATTS baHKOM pH3HKIB.

3.5. Heknapanmisi CXWJIBHOCTI IO PHU3HMKIB BCTAHOBJIOE PH3HMK-AallETHT A0 KOXXKHOTO 3 BUMAIB PHU3MKY, SKHUH €
KOMOIHAIII €10 KUThKICHUX TIOKa3HUKIB, TIEPETIIK IKUX 3aJICKUTE BiJl BUAY PU3UKY Ta 3aTIbHHUX SKICHIX BUMOT.

4, CwucreMa JiMiTiB Ta 00MEKEHD

4.1.  baHK BHKOPHCTOBYE OaraTOpiBHEBY CHCTEMY JIMITIB Ta 0OMEXeHb, IO JO3BOJSE 3a0€3MeUUTH KOHTPOIh
NPUAHATHOL BEJIMYMHN PHU3UKIB, Ha SIKi HapaXKaeThCsl baHk mpoTAroM cBO€ET AisTBHOCTI !

- JOITyCTUMHI PiBEHb PU3UKY;

- HPUITYCTHME TPaHUYHE 3HAYEHHS HOPMATUBY aJIeKBaTHOCTI PEryJIITHBHOTO Kamitary bauky;
- MOKAa3HUKH PU3HK-AIETUTY 32 BUJAMHU CYTTEBUX PU3HKIB;

- JMITH A7 yIpaBliHHS JPKEpeTaMy KOHIEHTpPaLil pU3UKiB;

- JMITH 32 TaTy3IMHU KpeIUTyBaHHS;

- JMITH 32 CTPOKAMH KPETUTYBaHHS;

- JMITH 32 onepanisiMu 3 OaHKaMH;

- JMIT KOHIIEHTpAIii 3aTyIeHUX KOIITIB;

- JMITH Ha TPUAHATTS PIIIEHb KOJIETiaIbHUMU opraHamu bankys;

- JMITH 32 00CATOM 3/1IHCHIOBAHUX OTIEpalliil 3 OJHUM KOHTPareHTOM/TPYIOI0 KOHTPATreHTIB;
- JiMiTH (HOpMaTHBHM) PU3HKIB, BCTaHOBIIEHI HarionansHIM OaHKOM;

- JIMITH TSI KOHTPOITIO PU3UKY JIKBiIHOCTI.

- IHIIII,

4.2. Pusuku OaHKIBCHKOi TpPYyNmH JiMITOBaHI 4epe3 BCTAHOBICHHS BUJIB JIMITIB PHU3UKIB Ui YYaCHHKIB
0aHKIBCHKOI TPyIIH.

4.3.  KepiBauurso baHky, KonerianbHi opranu baHky Ha perymsipHii OCHOBI OTPUMYIOTh iHPOPMAIIifO TIPO PiBEHb

npuiHATAX BaHKoM pH3HKIB 1 (hakTax MOpYIICHb BCTAHOBICHUX MPOLEAYP YNpPaBIiHHS PH3UKAMH, JIMITIB Ta
oOMexeHb. Y baHKy 3ampoBajpKeHa CHCTeMa BHYTPIIIHBOTO KOHTPOJIO, IO JIO3BOJISIE 3AiHCHIOBATH €(pEeKTHBHUN
KOHTPOJIb 32 (DYHKI[IOHYBaHHSIM CHCTEMH YIPABIiHHI PU3UKAMHU.

4.4.  Pimenns banky mozo ynpaBmiHHS pU3MKaMH MOXYTh Mepeadadatv, 30KpeMa, MPUHHATTS pU3uKy (TOOTO
yTPUMaHHsI PU3HUKY Ha PiBHI, 0 iepeOyBae B MexXax BU3HAYCHOT BaHKOM CXHIIBHOCTI JI0 pU3HKIB (PU3UK-ATIETUTY)
Ta HEe CTBOPIOE 3arpO3M JUIS iHTEPECiB BKIIAJHHKIB, IHIINX KPEAUTOPIB, BIACHUKIB baHKy Ta (hiHaHCOBOI CTiHKOCTI
Banky), yHuKHEHHS pu3uKy (BiJMOBa Bijl 3MIMCHEHHS TMEBHHUX OIEpalliii a00 MPUITMHEHHSI IIJIOBUX BiIHOCHH, SKi
HapakarTh baHK Ha PU3HK); TIOM SKIICHHS PU3MKY (311HCHEHHS KOMIUICKCY 3aXO/[iB CIIPSIMOBAaHUX HA 3MEHIIICHHS
WMOBIPHOCTI BHHUKHEHHS DPH3UKy Ta/a00 3MEHINEHHs BIUIMBY PH3WKY Ha pe3yNbTaTd isIbHOCTI baHKYy),
nepeaaBanHs pusmKy ( nepeaaBaHHs baHKOM CBO€T BIAMOBIIATBHOCTI 32 PU3HK iHIIMM 0c00aM 3a BHHATOPOAY 3i
30epeKEeHHSIM HAsIBHOTO PiBHS PU3UKY).

4.5. [poriec ynpapiniHHS pU3UKaMU CIIPSIMOBAaHUIN Ha 3a0€31eYeHHS OTpUMaHHs baHKOM BiJIIOBIIHOT a/IeKBaTHOT
BUHATOPOJIH 32 MPUHHSTTS PU3UKY, ONITUMAIBHOTO CITiBBIIHOIICHHS MK PU3UKaMH 1 MPUOYTKOBICTIO B MacmITabax
Bchoro banky. [Ipu nbomy baHK MOBHHEH OIIHWUTH, SIKI PU3UKH 1 KOO MipOIO BiH MOXE B3STH Ha cebe, a TaKoxX
BU3HAYUTH, UM MTOKPHUBAE OYiKyBaHa JOXIAHICTh BiIOBIIHUI PU3HUK.

4.6.  CryniHb pU3HKY BUMIPIOETHCS MOXKJIMBHMHU BTpaTaMu (30MTKaMu), sIKi MOXKYTb CTaTHCS B pa3i peamizawii
IHOTO PU3WKY, a TAKOX IMOBIPHICTIO, 3 SKOIO Ii BTPaTH MOXYTh BinOyTHcs. Komn WMOBIpHICTH BTpaT BHUCOKa, a
po3Mip ix Manuii ab0 HaBMaku - 30MTKU MaJONMOBIPHI, XO4a i OILIHIOIOTHCS SIK 3HAYHI, TO PU3UK BBAKAETHCS
NpUHHATHUM. KPUTHYHHM € PU3MK, SKMH XapaKTepH3YeThCS BTPAaTaMH, PO3MIpU SKUX NMEPEBHIIYIOTh pe3epBU i
ovikyBaHuil npuOyToK baHKy, Ta/ab0 NpPU3BOAMTH /1O MOPYIICHb BCTAHOBICHHX YMHHUM 3aKOHOJIABCTBOM,
HOpPMaTHUBHO-TIpaBoBUMH akTaMd HBY, BHyTpilIHbOOAHKIBCBKUMHU TIOJOKEHHAMH OOMEXEeHb/ HOPMATHBHHX
MOKa3HMKIB Yy AisTbHOCTI baHky .

4.7.  baHkK ycraHOBHIOE JIMITH (OOMEXEHHS sl KOHTPOJNIO BEJIMYMHU PHU3HKIB, Ha SIKi HapakaeTbcs baHk
MPOTSITOM CBOET TisUTBHOCTI) ISl CYTTEBUX PH3HKIB, IO MIIAIOTHCS SK KUIbKICHOMY BUMipIOBaHHIO B TIOBHIH Mipi,
TaK 1 KUIbKICHOMY BUMipIOBaHHIO B MEHIIIMH Mipi, y Mexkax 3aTBep/pkeHoro Panoro banky pu3uk-anetury.

4.8. Pama banxy/llpaBninas/komitern Pamum Tta IlpaBminns banky, B Mexax cBOiX (yHKIIOHaJIBHHX
MOBHOBa)KEHb, TMEPErVISAAIOTH 3HAUCHHS JIIMITIB PU3UKIB Yy Pa3i 3MiH pUHKOBUX YMOB abo crparerii baHky, ane He
piame HiXK pa3 Ha pik. Ilepernsan 3miMCHIOETHCSA Ha MiACTaBl MPOMO3MUIHA Oi3HEC-IAPO3AUIIB Ta MiAPO3ILIIB
niaTpuMKu baHKy, miapo3ainiB Apyroi niHii 3axucry.

4.9.  Pana banky mae npaBo AeJeryBaTH KOJETriaJbHUM opraHaM baHKy MOBHOBaXKEHHS 10O MOTOMKEHHS Ha
3iHCHEHHS onepalliii baHky, o MpU3BOAATE 10 NEPEBUILICHHS JIMITIB PU3HKIB (aBTOPU30BaHUX MEPEBUINICHD), Ta
MPOBOJUTH TI03a4E€PTOBHIA ITEPETJIs]] 3HAYCHb JIIMITIB, SKIIO aBTOPU30BaHI MIEPEBHUIICHHS a00 TOPYIIECHHS JIMITiB
PU3HUKIB € YaCTUMU 200 MOCTIHHUMU.

11



Cmpamezis ynpasninns pusuxamu IHAT « BAHK BOCTOK» (sepcis 6)

4.10. [lemapTaMeHT PHU3UK-MEHEIPKMEHTY Ta YTpaBIliHHS KOMIUIA€HC, B MEXaX CBOiX MOBHOBaXXEHb, 3 METOIO
3a0e3neyeHHs] e(eKTUBHOCTI (YHKLIOHYBaHHS CHUCTEMH YNPaBIiHHSI PHU3MKaMH, 3a0€3Me4YyIOTh MOHITOPHHI Ta
TIOTNIEPEDKEHHS TTOPYIICHb MOKA3HUKIB PH3UK-ANETUTY, MOKa3HUKIB [ImaHy BiTHOBICHHS MiSUTBHOCTI Ta JIIMITIB
PHU3HUKY, KOHTPOIIOIOTH HAaOMMKEHHS TOKa3HUKIB PU3UKIB 0 PU3HK-AIIETUTY Ta JIMITiB pU3UKY Ta IHIMIIOIOTH BXKHUTTS
3aXOMiB JUIA MOMEPEIKEHHS iX MOPYLIeHb y CTPOKH Ta B MOPAAKY, BU3HaueHHX y llopsaaky eckanamii mopymeHb
niMiTiB Ta iammux oomexenpb pu3ukiB B [IAT «bAHK BOCTOKY, nagarots Pani banky, [Ipasninato banky Ta iioro
KOMiTeTaM iH(pOpMAIIifo TTPO MPHYUHH TOPYIISHHS JIIMITIB Ta IHITUX 0OMEKEHb PU3HUKY Ta MPOTIO3HUIIii IIO/I0 3aXO0/IiB
JUIsl YCYHEHHS IIMX TTOPYLICHb.

5. Tlopsiaok opranizauii cucreMu ynpasJliHHSI pU3UKAMHU

5.1. bBaHK CTBOpIOE CHCTeMy YTpaBIIHHA PU3NKAMH, aaeKBaTHY HOTro po3Mmipy, Oi3Hec-Momeni, macmTaldy
TSUTBHOCTI, BUJIaM, CKIIAIHOCTI omnepanii baHky, sika 3a0e3nedye BUABIEHHS, BUMipIOBaHHS (OILIHKY), MOHITOPHHT,
3BITYBaHHS, KOHTPOJb Ta MOM'AKIICHHS BCiX CyTTEBHX PHU3MKIB baHKy 3 MeTOI BH3Ha4YeHHS BaHKOM BennyuHU
KammTanxy, HEOOXiTHOTO AJISi MOKPHUTTSA BCIX CYTTEBUX PH3WKIB, MPUTaMaHHUX WOTO HiSUIBHOCTI (BHYTPIIIHHOTO
Kammirany).

5.2. B Bbanky BOpoBaJKeHa CHCTeMa YIPABIiHHA PHU3HKAMH, SIK CKJIAJOBA YaCTHHA CHUCTEMH BHYTPILIHBOTO
KOHTPOJIIO Ta KOPIIOPATHBHOTO YIPABIiHHS, SIKa Iepeadadac po3noAisl 000B'I3KIB MK CTPYKTYPHUMHU TiIpO3IiIaMu
Banky i3 3acTocyBaHHAM MOJeNi TPhOX IiHIA 3aXWCTY, SKi (QYHKIiIOHYIOTH B baHKy BiANOBIIHO O YUHHOTO
3aKOHOJIABCTBA, HOPMATUBHO-TIPAaBOBUX akTiB HalioHanbHOro 0aHKy Ta BHYTPINIHbOOAHKIBCHKHX JOKYMEHTIB 3
MUTaHb YIPABIiHHS pU3MKaMH, 30KpeMa 3aTBeppkeHoi Panoro banky Crparerii ynpasniHuas pu3ukamu banky.

5.3.  YmpaBiiHHS pU3UKaMH - II€ TIPOIIEC, 3a JOMTOMOTOI0 STKOT0 baHk BusiBIsie (iqeHTH(DIKYE) PH3UKH, TPOBOAUTH
OIIIHKY 1X BEJTMYWHHU, 3AIMCHIOE IX MOHITOPHHT 1 KOHTPOJIIIOE CBOT PU3UKOBI TIO3HIIi1, 8 TAKOK BPAXOBYE B3AEMO3B'SI3KU
MiX PI3HHUMH KaTeropisiMu (BUAAMHU) PH3HKIB.

5.4. Cucrema ympaBliHHS PU3UKAMHA — CYKYIHICTh HAJICKHUM YHHOM 33JI0KyMEHTOBAHHX 1 3aTBEPKEHUX
TMOJIITUK, METOJTUK 1 TIPOTIEAYP YIIPABIiHHS PU3UKAMU, SKI BU3HAYAIOTH TOPSIOK i, CIIPSIMOBAaHUX Ha 371HCHEHHS
CHCTEMAaTUYHOTO TPOLIECY BHUSBJICHHS, BUMIPIOBaHHS, MOHITOPHUHTY, KOHTPOIIIO, 3BITYBaHHS Ta MOM'SKIICHHS BCiX
BUIB PU3MKIB HA BCIX OpraHi3amiiHuX piBHSX.

5.5,  VYmpaBniHHSA pu3NKaMu BiOyBaeThCS Ha TOMY piBHI baHKy, e pH3MK BHHHKA€E, & TAKOX 32 JOTIOMOTOIO
(byHKIIH He3aJIeKHOT IePEeBIPKU 1 KOHTPOJIIO PU3KKIB — Ha BUIIMX PIiBHAX yMpaBiiHHs 1 Ha piBHI Pagu banky.
5.6.  IlIpouec pusuk-mMeHeHKMEHTY B BaHKy OXOIUTIOE BCi HOTO CTPYKTYpHI piBHI - BijI YIIPaBIiHCHKOTO PiBHA

(Pana banky, [IpaBninas banky, komitern Pagu ta [IpaBminas) 10 piBHS, Ha IKOMY 6€3MOCEPETHBO MPUIAMAIOTHCS
Ta/ab0 TEeHEePYIOTHCS PU3HMKH — TIepIIIa JTiHisl 3aXUCTY.
5.7.  Cucrema ynpapniHas pusnkamu banky rpyHTyeThest Ha CTpaTerivHOMY TUTaHi po3BUTKY baHKy, BU3HaYeHIl
6i3Hec-moneni, Crparerii ynpaBniHHS pu3nKamu, Jleknapamii CXMIBHOCTI 0 PU3UKIB, OKPEMHX IOJITHK IIOJ0
YIOpaBJIiHHS PU3UKAMH, @ TAKOXK METOAMK 1 MPOLEAYyp YIPaBIiHHS PU3MKAMH 32 BUAAMHU PHU3HKIB, SIKI BU3HAYAIOTh
MOPSIOK JIil, CIIPSIMOBaHHUX Ha 3JIIHCHEHHS CHCTEMAaTHYHOTO TPOIIECY BHSBIICHHS, BUMIipIOBaHHS, MOHITOPHHTY,
KOHTPOJIIO, 3BITyBaHHS Ta IIOM’SKIIEHHS BCIX BUJIIB PU3MKIB Ha BCIiX OpraHizaliiiHuX piBHiX baHky.
5.8.  Cucrema ynpasiiHHS pu3ikamMu banky 3abe3neuye aHani3 pU3MKiB Ha MOCTiHHIM OCHOBI 3 METOXO IPUHHATTS
CBO€YACHMX Ta a/I€KBaTHHUX YNPABIiHCHKHUX PIILICHb 11010 TIOM'SIKIIEHHS PU3UKIB TA 3MEHIICHHS NOB'I3aHUX 13 HUIMU
BTpaT (30UTKIB).
5.9.  KomruiekcHa cucteMa pu3uK-MeHeKMeHTY baHky 3abesmneuye:
- NPUAHATTS PU3HUKIB BIAMOBIHO 10 O4iKyBaHb akuioHepiB banky, CtparerivHoro miaHy po3BUTKY baHky,
0i3HeC-MO/IeNIi Ta HOPMATHUBHUX BHUMOT,
- MOUIMPEHHsT B baHKy €TMHOTO PO3yMiHHSI HOTO KOPHOPATUBHOI KYJIBTYpPH OO YIIPABIIHHS PU3UKAMH Ta
KYJIETYPH KOHTPOJIIO;
- BWJIICHHS HEOOX1THUX peCypciB Ha CTBOPEHHS, BIPOBAKEHHS Ta MiATPUMaHHs e()EeKTUBHOI, KOMILIEKCHOT
Ta 30aJaHCOBAaHOI CUCTEMH PH3HK-MEHEKMEHTY;
- BiJOOpa)KE€HHsI Y CHCTEMaTU30BaHId INOKyMEHTaJIbHIM (opMi opraHizamiiiHOl CTPYKTYpH 1 MeXaHi3MiB
KOHTPOJIIO, BIAMOBIAHMI JOCTYN 10 IUX JOKYMEHTIB YUYaCHHKIB IIPOLECY yNpaBliHHs pu3uKaMu B baHky;
- YHHUKHEHHsI KOHQJIIIKTY iHTepeciB Ha BCiX piBHsIX baHKy;
- 3IHCHEHHS aHaJIi3y PU3UKIB 3 ypaxyBaHHSM MOKIMBOCTI BAHUKHEHHS EKCTPEMabHUX 00CTaBUH, HA OCHOB1
akux baHk BU3Ha4Yae BiNNOBiOHI HaI3BHYalHI 3aX0AM, HANPUKIAl, y (OpMi IJIaHy BiJHOBJIEHHS, 3a0e3Me4YeHHs
Oe3mepepBHOT AisLIbHOCTI baHKy;
- 3alpOBAKCHHS MPOIEAYp 1 3aX0/iB 3aM00iraHHs CTPECOBHM CHTYAI[isiM, SIKI MOXKYTh BUHHUKHYTH 4Yepes
NeBHI BHYTpilHI (akropu;
- PO3pO0IIEHHSI POy 1 3aX0J1iB MOHITOPHUHTY ajieKBaTHOI Kartitanizanii baHnky;
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- CHCTEMaTHYHE 3AIMCHEHHS aHaJi3y PU3UKIB 3 METOI0 iNeHTU(]IKalii, OLiHKH, KOHTPOIIO i MOHITOPUHTY
MO>KJIMBUX PHU3HKIB;

- HAJIG)KHY OILIHKY PU3UKIB 32 HOBMMHM IPOAYKTAMH Ta 3HAYHUMH 3MiHAMH B OisJIbHOCTI OaHKY (OCHOBHI
NPUHIMIN BOPOBAHKEHHS Ta NPOLEAYpUM BU3HAYCHHS HOBUX IMPOAYKTIB Ta 3HAYHUX 3MiH PErjaMeHTYIOThbCS
BiJNIOBITHUMH BHYTPIIIHIMH JOKyMeHTamMH baHKy);

- (YHKITIOHYBaHHS MiAPO3IUTIB KOHTPOJIO, SKI MalOTh BiJIMOBiJHI TMMOBHOBAXEHHS, PECYPCH, AOCBIT 1
KOPIIOPATHBHUH CTaTyC, BUKIFOYAIOYH OYy/Ib-sIKi IEPEIIKOIN Y JOCTYII 0 MOTpiOHO1 iHpopMarlii, y popMyBaHHI Ta
MOJIaHH] YIPaBIIHCHKUX 3BITIB 3a pe3yJibTaTaMH CBOIX AociikeHb. L[i miapos3ninu 3a0e3nedyroTh BIECBHEHICTH
KepiBHHKIB baHKy, 1110 BIpOBaKeH1 MEPILIO0 JIHIEI0 3aXUCTy 3aX0J1 3 KOHTPOIIO Ta YIPaBIiHHS PU3UKaMU Oyin
po3pobieHi Ta (yHKITIOHYIOTh HaJIe)KHUM YHHOM;

- e(eKTHBHY IisUIbHICTD YTpaBiiHHS BHYTPILIHBOTO AyJHUTy, HE3aJeKHOI BiJ OMEpauliiHUX MiApO3aLTiB
Banky Ta migpo3ainiB KOHTPOIIIO, 1 BIIOKpEMIIEHOT Bijl MPOIIECiB OTOYHOTO BHYTPIIIHBOTO KOHTPOITIO, SIKi BXOSTh
710 CKJIa/Ty TIEBHUX KOMITOHEHTIB TUX YH 1HIITUX O13HEC-TIPOIIECIB.

5.10. 3arajbpHi MIXOAM JO YIPABIIHHS pU3UKaMH B baHKy

Kommnexc aiit moao cucteMu ynpasiiHHS puznkamu banky 3a0esmnedye JOCSTHEHHS TaKUX LTeH:

- PU3UKH € 3pO3yMIIMMU Ta yCBIIOMITIOIOTHCS BCiMa MPalliBHUKAMH Ta KEPIBHULITBOM baHKYy;

- PHU3HKH MalOTh OyTH B MeXaX, 3aTBepAkeHUX Panoro baHKy moka3HUKIB pU3HK-aleTUTY;

- pillieHHsI 3 TPUAHSTTS pU3UKY BiJIOBIAAI0TH CTPATEriYHUM 3aBAaHHAM JisuibHOCTI baHky;

- pillleHHS 3 TPUHHSTTS PU3UKY € KOHKPETHUMH 1 YiITKUMU;

- OUiKyBaHa JIOXiTHICTh Ma€ KOMIIEHCYBATH MPUHHATHI PU3UK;

- PO3IOLNT KaIliTally BiAMOBia€ po3MipaM PHU3HKIB, Ha sIKi HApaKaeThcsl baHk;

- CTHMYJIH JUIS AOCSTHEHHSI BUCOKMX PE3YJIbTATiB AISUTBHOCTI Y3TOKYIOTHCS 3 BCTAHOBICHUM PiBHEM PU3HK-
anetuty banky.

[Iportec ynpaBniHHS pU3uKaMu rependadae OXOTUIEHHS BCiX BUIIB AisUTBHOCTI baHKy, SIKi BIUTMBAIOTH HA MapaMeTpH
HOTro pU3HKIB Ta € Oe3MepepBHIM MPOLICCOM aHAJIi3y CHTYallii Ta OTOUYEHHSI, B SIKUX BHHUKAIOTh PU3HUKH, 1 TPUAHATTS
YIPaBIiHCHKUX PIllIeHb MO0 BIUIMBY HA CaMi PU3HMKH Ta/a00 Ha piBEHB Ypa3nuBOCTI baHKy /0 TakuX pU3UKIB.

Y Bbanky BIpoBaKEHO I’ SATh B3a€MOITOB'SI3aHUX €TAIH yIPABIIHHS PU3UKAMHU:

- ineHTUdiKais (BUSABICHHS) pU3UKY (YCBIJOMIIGHHS PU3UKY, BH3HAYCHHS NMPUYMH HOTO BHHWUKHEHHS Ta
PHU3UKOBUX cdep);

- BHMIPIOBaHHS, aHAI3 Ta OI[IHIOBAaHHS BETMYMHU PU3HKY;

- MOHITOPHHT PU3HKY (3IiHCHEHHS MOCTIHHOTO KOHTPOJIIO, HATJISILY, BiICTIIKOBYBAaHHS PIBHS PU3HKIB);

- KOHTPOJIb 32 PU3UKOM Ta HOro oM’ sIKiieHH (31iICHEeHHS KOMIUIEKCY 3aX0/IiB, CIIPSIMOBAHUX HA 3MEHIIICHHS
HAMOBIPHOCTI BUHHUKHEHHS PU3HKY Ta/a00 3MEHIIICHHS BIUTUBY PH3HMKY Ha PE3yJIbTaTH TisUTbHOCTI OaHKY);

- 3BITYBaHHS 1100 PU3HKIB.

5.11. CkiagoBHMU CHCTEMH YIPaBIiHHS puznkamu baHky e:

- oprasizaifiiina CTPyKTypa, Ska BH3Haua€ OOOB'SI3KM, TOBHOBA)XCHHS Ta BIJNOBIJANBHICT OCIO 1100
YIpaBIIiHHS PU3HUKAMU;

- KYJIbTYpa YIpaBIiHHS PU3HKAMHU;

- KYJIbTYpa KOHTPOJIIO;

- BHYTPIITHBOOAHKIBCHKI JOKYMEHTH 3 TUTAHD YIPABIIHHS PU3UKAMHU;

- iH(hopMariiiHa crucTeMa o/10 YIPaBIiHHSI PU3UKAMU Ta 3BITYBaHHS;

- IHCTPYMEHTH /17151 €)EKTUBHOTO YIPaBIiHHS PU3UKAMHU.

6. OpranizaniiiHa CTPyKTypa cuCTeMH YNPaBJIiHHSA PU3UKAMHU

6.1.  OcHoBHUMHU cy0'€eKTaMH OpraHi3auiiHOI CTPYKTYpH CUCTEMH YIpaBIiHHS pu3ukamu baHky €:
- Pana banky;

- Kowmirern Pann baukys;

- [Ipasninas bauky;

- Kowmireru Ilpasninnsa banky;

- Oi3Hec-miIpo3iny banky Ta migpo3ainy miaTpuMKe (TIepia JiHist 3aXHCTy);

- JenapraMeHT pU3MK-MEHEIKMEHTY (ApyTra JiHisl 3aXUCTY);

- VYrpaBiiHHS KOMIUIAEHC (Opyra JIiHis 3aXHUCTY);

- YnpasiniHHS BHYTPIIIHEOTO ayANUTY (TPETS JIiHIs 3aXUCTY);

- iHII Cy0'€KTH OpraHi3aliitHOl CTPYKTYpH, KOJIeTiaidbHi opraHu baHKy, sKi B MeXax CBOI IOBHOB)KEHb Ta
(GYHKLIH NPUIMAIOTh Y4acTh y CUCTEMi YIpaBliHHS pu3uKamMu baHky.
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6.2.  dyskuioHanbHI 000B’S3KH, PaBa, TOBHOBAKEHHS, BiAMOBIAaIbHICTL Cy0’ €KTIB OpraHi3alliiiHO CTPYKTYpH
CHCTEMH YTIPaBIiHHS PU3UKAMHU 3aKpiIUIeH] Y BHYTPIIIHbOOAHKIBCHKHX TOKYMEHTaX.
6.3.  OkpeMi IOJOXKESHHS LIOJ0 APYroi JiHIT 3aXHCTY:

6.3.1. Pana GaHKy CTBOpPIOE MOCTiHHO Airodi JlemapTaMeHT pU3UK-MEHEKMEHTY Ta YTpPaBIiHHA KOMIUIAEHC 1
3a0e3mneuye He3aleKHICTh X MiAPO3ALTiB.
6.3.2. Pana banky npu3Havae Ta 3BijbHSE AUPEKTOpa JlenapTaMeHTy pU3UK-MEHEKMEHTY, SIKUI BUKOHYE (yHKIIIi
rosoBaoro  pusuk-meHemkepa (CRO), CCO, skuii  BUKOHYe  (YHKIII  TOJOBHOTO  KOMILIA€HC-
MeHeKepa/rooBHOT T0canoBoi ocodu baHKy, BiamoBinanbHy 3a 3AIHCHEHHS KOHTPOJIIO 32 JTOTPUMAHHIM HOPM
(xoMIuIa€HC);
6.3.3. Jlupekrop JlenapTtaMeHTy pH3HK-MEHEPKMEHTY € TOJIOBHOKO 10caioBoio ocoboro (CRO), BiAMOBIIATEHOO
3a ynpaBIliHHS PU3HKAMH, SKa HECE BiAMOBIJABHICTD 32 JisUTbHICTD [lemapTaMeHTy piU3HK-MEHEIKMEHTY, Ma€ MPaBo
Oytu mpucyTHiM Ha 3acimanHsx [IpaBninaa Banky, KoMiTeTiB Ta IHIIMX KOJIETialbHUX OpPraHiB, YTBOPEHHX
[Ipasninasam barky, Ta HakIamaTé 3a00pOHY (BETO) Ha pillIeHHS IINX OPTaHiB, Ta HEBIMKIaAHO iHGopMye Pany banky
mpo Taki pimenHs. [IpaBo BeTo Moxke OyTH HaKJIaIeHO:
- Ha pilIeHHs, peaji3allis IKUX MpHU3Beie JO MOPYIIEHHS BCTAHOBICHOTO PU3HK-AIIETUTY / 3aTBEPAKCHUX JIIMITiB/
IHIIMX OOMEXEHb PU3HKY;
— Ha pimeHHs, AKi He BiAmoBigatoTs Ctparterii ynpasminasa pusukamu, Ctparerii HITA, npuiiHITHM MpakTHKaM
YIpaBIiHHS ONEpaniiHIM PU3HKOM;
— B IHIIWX BUMNAaJKaX, sKi MOXKXYTh OyTH BcTaHoBieHi Pagoro banky.
6.3.4. CCO € romoBHOIO MOCAJOBOK OCOOOI0, BiIOBINATHHOIO 32 3MIHCHEHHS KOHTPOIIO 32 JOTPUMAaHHSI HOPM
(KoMIUTa€HC), sIKa Hece BiMOBIAabHICTh 32 MisSUIbHICTD YIIPaBIiHHS KOMIUIAEHC, Ma€ MPaBoO OYTH MPUCYTHHOIO Ha
3aciganusax IlpaBninas Banky, KOMIiTeTiB Ta iHIIMX KOJETiaJIbHUX OpraHiB, yTBopeHux I[lpaBminnsm banky, i
HakajaTyu 3a00poHy (BETO) Ha DIllIEHHS IMX OPTaHiB, SKIO pealli3aiis TaKuX PilleHb MPU3BEAE 0 MOPYIICHHS
BAMOT 3aKOHOJABCTBA, BIAMOBITHUX CTaHAAPTIB MpodeciiHuX 00'€qHaHb, Mis SKAX MOIIUPIOEThCS Ha baHK,
KOH(JIIKTY iHTEpeciB, a TAKOXX B 1HIIMX BUMAJIKaX, sIKi MOXXYTh OyTH BcTaHOBJEHI Pamoro baHky, Ta HeBiAKIagHO
indopmye Pagy banky mpo Taki pimeHHs.
6.3.5. VY pasi tumuacosoi BigcytHocTi CRO, fioro ¢yHKIIiT Ta 000B’A3KH, Y MEPioJ TaKoi BiJCYTHOCTI, BUKOHYE
npaiiBHUK [lemapraMeHTy pu3HK-MEHEKMEHTY, BIJOBIIHO 10 IMOCAA0BOI IHCTPYKIIIi, 3T JHO 3 MPIOPUTETHICTIO,
BCTaHOBJICHOIO BIMOBITHUM pimieHHsIM Pagu BaHKy, CTOCOBHO THMYaCOBOTO BUKOHAHHS HUM TaKUX 000B’s3KiB.
6.3.6. V¥ pasi tumuacosoi BiacytHOCTI CCO, #ioro ¢yHKIil Ta 000B’SI3KH, Y TIepio Takoi BiICYyTHOCTi, BUKOHYE
MpaIiBHUK YTPaBIiHHSI KOMIUIAEHC, BIAMOBLAHO 10 IMOCAJIOBOI IHCTPYKIIii, SIKIIO iHIIE HE BH3HAUEHO IHIIUMH
BHYTPIITHOOAHKIBCHKUMH JIOKYMEHTaMH, 110 3aTBepkeHi Pagoro banky.
6.3.7. [Hupextop Hemapramenty pusuk-meHemxmenty (CRO) ta CCO, y Mexax BH3HAYCHHX MOBHOBA)KCHB,
HECYTh BIJIMTOBIIANBHICTh 32 MOHITOPUHT €(EKTUBHOCTI MPOIEAYyp KOHTPOII Ha MEpIIii JiHil 3aXUCTy B MeXax
BUKOHAHHS (PYHKIIIH HE3aJIE)KHOTO KOHTPOJIIO APYTOl JIiHIT 3aXUCTY .

7. KyabsTypa ynpasJjiHHA pU3HKaMH

7.1.  Papna banky, komiTeT 3 yripaBItiHHS pu3uKam¥ (3a HasiBHOCTI) Ta [IpaBninHa baHKy 3 METOIO TOTPUMAHHS 5K
KEepiBHUKaMW TaK 1 IHITUMH TpaliBHUKaMH baHKy KyJIbTypu YHpaBIiHHS PHU3UKaMU CTBOPIOIOTH HEOOXiIHY
armMocdepy (tone at the top) mstxom:

- BU3HAYEHHS Ta JOTPUMAaHHS KOPIOPATUBHUX LIHHOCTEH, a TAaKOX 3IiHCHEHHs HArjsay 3a AOTPUMAaHHSIM
TaKUX LiHHOCTEH;

- 3a0e3MeyYeHHs] PO3yMiHHSI SIK KepiBHUKaMH TaK 1 IHIIMMH TpalliBHUKaMu BaHKy iX poui mij yac yrnpasiiHHS
PHU3UKaMH 3 METOIO JOCSITHEHHSI IJIeH JisIIbHOCTI baHKy, a TAKOX BIIAMOBIIATBHOCTI 32 MOPYIICHHS 3aTBEPPKEHOTO
PiBHS PU3HK-ANIETUTY;

- NPOCYBaHHs OOI3HAHOCTI MIOZ0 PU3WKIB MUISXOM 3a0€3NeUeHHs CHUCTEMATHYHOTO iH(GOPMYBaHHS BCiX
migpo3nuniB baHKy Tpo cTpareriro, MONITHKY, MPOLENYypPH 3 YIPaBIiHHA PU3UKAMHU Ta 3a0XOYEHHS JI0 BIILHOTO
oOMiHy iH(opMali€ro 1 KpUTHYHOT OL[IHKH MIPUKHHATTS pU3nKiB baHkoM;

- O3HaliOMJIeHHS BCiX mpauiBHUKIB baHky i3 KopnopatuBaum xogexcom ITAT «BAHK BOCTOKY, a Takox
OTPHMAaHHS ITi ITBEP/IXKEHB, 10 KEPIBHUKH Ta iHIII MPAIliBHUKH baHKy, MpoiHGOpMOBaHi o AUCIUILTIHAPHI CAHKIIIi
a0o iHmI Aii, SIKi 3aCTOCOBYBaTUMYThCA A0 HUX Y pa3i HENPUHHATHOI MOBEAIHKK/IOPYLICHHS B AisuibHOCTI baHky.
7.2.  Kowiter 3 ynpasniHas pusukamu (3a HasiBHOCTi), CCO — mocanoBa oco0a, BiANOBiAadbHA 32 3A1MCHEHHS
KOHTPOJIIO 32 JOTPUMAaHHS HOPM (KOMILIAEHC) Ta YTIPaBIiHHS KOMIUIAE€HC 3 METOIO JOTPUMaHHS KepiBHUKaMu banky
Ta IHIIMMH TIpalliBHUKaMW BaHKy KOpPHOpaTUBHHMX IHIHHOCTEHW CHIBIPAIIOIOTh Y PO3pOOJIEHHI Ta 3JiHCHEHHI
KOHTPOJIIO 33 JOTPUMAHHSIM:
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- Kopmoparusnoro xonekcy [TAT «BAHK BOCTOK», o Bu3Ha4ae, y TOMy YHCIHi, HOPMHU MOBEIIHKH AJIS
KEpiBHUKIB Ta 1HIIMX MpaliBHUKIB baHKy, HOpMH 11070 3a00pOHU Ha 31 CHEHHS HE3aKOHHOI AisTBHOCTi, BUMOTH
00 KYJBTYPH YIIPAaBIIHHSA PH3UKAMH, 3aXOIU 13 3amoOiraHHsS MOPYIICHHIO TPaB CIIOXKUBAYIB, 3aX0IU i3
3armo0iraHHs KOPYNUiiHUM JisiM Ta XaOapHUITBY, 0OMEKEHHS 11010 JapyBaHHs Ta OTPUMAaHHS MOAAPYHKIB, HOPMH
1010 3a00pOHN HAaJaHHS MOCIYT YM KOHCYJbTAIil KIIIEHTaM Ta KOHTPareHTaM, CIpsIMOBAaHUX Ha YHUKHEHHS HUMHU
9M iX KOHTpareHTaMu CIUIaTH [IOJATKiB 00 BUKOHAHHS BCTAHOBJIEHUX 3aKOHOAABCTBOM Y KpaiHu a0 TOrOBIpHUMH
YMOBaMH iHIITNX 3000B's13aHb, HOPMH IIOI0 3aIT00iraHHs Ta IPOTHIIT Jieramizarii (BiIMIUBaHHS) IOXO/iB, OAEP KaHUX
3MOYNHHUM IUISIXOM, (iHAHCYBaHHS TePOpPU3MY Ta (DiHAHCYBaHHSA PO3MOBCIOKEHHS 30p0i MacoBOTO 3HUIIEHHS,
MPUHIMIN 00pOOKH, 30epiraHHs Ta pO3NOBCIOMKEHH KOH]iAeHIIHHOT Ta iHCaliAepCchKoi iHpopManii, HOpMHU 100
iH(hOopMyBaHHS PO TopyIieHHs BUMOT Kozekcy, Totio;

- [omituku 3amobiranss, BUsBIEHHs Ta yrpasaiHHsA KoHuikramu iHTepeciB [IAT «BAHK BOCTOKY;

- [Mopsinky xoH(IAEHIIHOTO MOBIZOMIICHHS NP0 HENPUIHATHY MOBEAiHKY B baHKy, (akTh Ta O3HaKH
Kopymuii, KoH(QIKTY iHTepeciB Ta maxpaiictBa y [IAT «BAHK BOCTOK», BpaxoByroun 3a0e3Me4eHHs 3aXUCTy
3asIBHUKIB, TOPSIIKY JOCHTIUKEHHS BUIAAKIB HEMPUHHATHOI MOBEAiHKN B baHKy / mopymieHs y misuibHOCTI baHKy,
1HIII BUMOTH.

Bank mpoBoauTh peryssipHe (He pifllie OJHOTo pa3y Ha PiK IS JiF0YHX MPaliBHUKIB Ta MiJl Yac MPUHHSTTS Ha pOOOTY
HOBHX MPAIliBHUKIB) HaBYaHHs MpAaIiBHUKIB baHKy 3 MUTaHp KyJIbTYpH YNPABIIHHS PU3UKAMU Ta JTOTPUMAHHS
Kopmoparusroro kogekcy IIAT «bBAHK BOCTOK», y BignoBimHocTi g0 [IporpamMu HaB4aHHS Ta IiIBHICHHS
KkBaJidikanii mpaniBHUKIB baHKy 3 mUTaHb yIpaBIiHHA PU3UKAMHU.

8. Iudopmauiiini cucTeMu 11010 yHPABJIiHHI PUZMKAMH

8.1.  ImdopmarmiitHa cucTema 1010 YIIPABIIHHS PU3UKAMHU - CYKYITHICTh TEXHIYHUX 3aC00iB, METO/IB 1 MpoLIeayp,
o 3a0e3MevyIoTh pPeecTpallito, 30epiraHas, OoOpOoOJIeHHS, MOHITOPHHT 1 cBO€4acHe (OPMYBAaHHS IOCTOBIPHOL
iHpopmanii ans 3BiTyBaHHs (iH(QOPMYBaHHS), aHANI3Yy Ta MPUUHATTA CBOEYACHUX Ta aJIeKBATHUX YHPABIiHCHKUX
PIIIeHb MO0 YIIPABIiHHS PU3HKAMH.

8.2.  bank cTBOpIOE HaINHY iHPOPMAIIIIHY CHCTEMY IIOAO YIIPABIiHHS pU3UKAMH Ta 3BITYBaHHS, sIKa 3a0e3meuye
arperyBaHHsI JaHUX LIOA0 pU3MKIiB baHKy, omepaTuBHE Ta HOCTOBipHE BUMIpIOBAaHHS PU3MKIB Ha piBHI baHKy sk B
3BUYAHUX, TaK i B CTPECOBHUX CUTYAIlisIX.

8.3. s MOHITOpPHHTY TIOKa3HWKIB PH3HK-aleTUTy y baHKy BHKOpHCTOBYETHCA iH(OpMaIliifHA cHcTeMa, sSKa
CKJIAJIA€ThCS 3 IBOX KOMITOHEHT:

- omnepauiinuii fenb banky (OJIB) - ans omepaTUBHOrO yNpaBiiHHA PU3MKAMH Ta pEECTpallii mapamerpis
(o3nak) pusuk ¢akropiB. OJIb nmae 3Mory rapaHTyBaTH 3alOBHEHHS BCiX HEOOXiITHMX MNapamerpiB, IO
XapaKTepU3YIOTh PU3UK-(PAKTOPHU, a TAKOX JI03BOJISE B IOTOYHOMY PEXHMI YIPABISTH PU3MKAMH 3a JOIIOMOTOIO
CHUCTEMH JIMITIB;

- migcuctemMa «CXOBHUIIE AaHUX» 3 JOCTaTHIM aHAJITHYHMM HAlOBHEHHSIM (HAOOpOM pO3PaxyHKOBHX
AHAIITUYHHUX TOKA3HUKIB 10 XapaKTepu3yrTh pu3ukn). CxoBuile aaHuxX nobymoBaHe Ha texnoiorii OLAP (On-
Line Analytical Processing), mo jpomoMarae NpOBOIUTH aHAi3 JAHUX Ta TOTYBaTH 3BITH IS NPUAHATTS
YIPaBIiHCHKUX pilieHb. OCHOBHHUM JKEpeIoM JaHuX ajis cxopuila nanux € OJ1b. [ndopmaliis y cXOBHIII JaHUX
TTOHOBJIFOETHCS 3T1HO 3 PO3KIIAIOM (3aJIEXKHO Bif| TOTPeD).

Y baHKy BHKOPHCTOBYIOTHCS HACTyIHI iH(pOpMAaIiiiHi cucTeMu/mporpamHe 3a0e3neueHHs/0a3u JaHUX, 3a
JIOTIOMOTOI0 SIKUX 3/IIACHIOETBCS OOpOOJICHHS Ta aHalli3 JaHUX MIOJ0 PHU3MKIB, IX MOHITOPUHT 1 (OpMyBaHHS
3BITHOCTI (y TOMY YHCJIi HECTaHAAPTHOI), CHCTEMH BHYTPILLIHBOTO KOHTPOJIIO, MOHITOpUHTY edextuBHOCTI CBK:

- aBTOoMaTu3oBaHa OankiBcbka cucteMa SR BANK;
- crcTeMa emicii Ta po3apioHoro oociyroysanus - 1S-Card,;
- cucteMu kapTkoBoro 6exk-odicy SOLAR,;
- cucrema o0JdiKy KaapiB Ta 3apo0biTHoi matu - IC-ITPO - mogyne Kanpu;
- KOpPIIOpaTUBHUMU ITOpTan baHky;
- eJIEKTPOHHA KOPIIOpaTUBHA NoITa baHky;
- CHCTEMH eJIeKTPOHHOT0 JoKyMeHToo0iry E-Docs;
- MIOIITYKOBA CUCTeMa KIlieHTChbKkuX ganux SOPHIA,;
- noOyIoBaHi Ta YaCTKOBO aBTOMATH30BaHI 3a JOMNOMOIOK) KOMIIOHEHTIB MPOTrPaMHOr0 3a0e3reueHHS
Microsoft Office migcucremu 1 aBTOMaTH3AIIi] IPOLECIB.
VY SKOCTi OTHOTO 3 OCHOBHHX ITPOIPaMHUX 3a0€3Me4eHb, 3a JIOIIOMOT0I0 SIKOT'O 3/1IHCHIOETHCSI 00POOJICHHS Ta aHai3
JAHUX [I0JI0 PHU3UKIB, X MOHITOPUHT 1 (GOpMyBaHHS 3BITHOCTI MpPO PH3UKH (Y TOMY YHCII HECTAaHJApTHOI),
JlemaptaMeHT pu3uK-MeHeIkMeHTy BukopucroBye SQL Server, Microsoft Office Excel, Power Bl ta moBy
CTaTUCTUYHOI 0OpPOOKH Ta aHaIi3y JaHuX R.
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Bankom po3po0ieHo Ta BIpoBaIKeHO MpoLeaypr 00poOKK JaHMX 10O PU3HKIB, MOJMITHKY KOH(IIESHIIHHOCTI Ta
30epeskeHHs Takoi iHdopMalii, a TaKoX JOCTYILY 10 Hel.

8.4. baHk BHM3HaYae MPOILEIypPH arperyBaHHs JaHUX MO0 PU3MKIB IMiJl Yac PO3pOOJICHHS IUIaHy 3a0e3MeUeHHs
0e3nepepBHOI AisUTLHOCTI.
8.5.  Ilpouemypu arperyBaHHs JaHUX IIOJO PU3MKIB y BaHKy BIpoBajyKeHi y HisUTBHICTD TaKMM YHHOM, IO

3a0e31euyl0Th BUKOHAHHS HACTYITHUX MTPUHINIIIB:

8.5.1. TOYHICTS i IITICHICTB:

Bank miaTpuMye oOTpyHTOBaHE CIIBBITHOIIGHHS Y 3aCTOCYBaHHI aBTOMAaTH30BAaHMX Ta PYYHHX IMPOILECIB
arperyBaHHsl JaHUX HIOAO PHU3MKiB. BaHK 3aCTOCOBYe pydHi MpoOLECH B CHTYalisfX, IO MOTPEOYIOTh CYIKECHHS
npariBHUKa. B iHmmX Bumankax baHk MakcMaabHO aBTOMATH3Y€ TPOLEypH 0OPOOKH TaHHUX 3 METOI0 YHHKHEHHS
MOMWIIOK. baHK cKJajgae onuc arperyBaHHs JaHUX 100 PU3HUKIB K 100 aBTOMaTH30BaHUX, TaK 1 MIOA0 PYYHHUX
nporneciB. Onuc Mae MICTHTH TOSICHEHHS ILOJIO 3aCTOCYBaHHS PYYHHX TMPOLECIB, a CyMKEHHS Ma€ MICTUTH
OOTPYHTYBaHHS IIOJI0 HOTO 3aCTOCYBAHHS.

Bank BUKOpPHUCTOBY€ HaAiiHI TPOIEAYPH arperyBaHHs JaHUX IIO/I0 PU3HKIB Ta 3a0e3Medye:

- BUKOPHUCTAHHS YiTKHUX MPOLEILyp KOHTPOIIO 32 TOYHICTIO JaHUX PO PUBUKH;

- PO3pOOIEHHS MOMITUKHA Ta MPOIEIyp BUKOPHCTAHHS MPOTPAMHOTO 3a0e3MeueHHs MpalliBHUKaMu OaHKY B
pasi 3actocyBaHHs 0AaHKOM PYYHHX IPOIIECiB Ta aBTOMAaTH30BaHUX JOAATKIB Ta 0a3 NaHUX;

- BUBIPKY JaHUX MPO PU3UKHU 3 JaHUMHU OYyXTanTepcbKOTo 00TIKY;

- HasBHICTH €JMHOTO HAAIHHOTO JKepena iHhopMallii 32 KO)KHIUM BUIOM PH3HKY;

- JIOCTYN [0 JaHUX TPO PHU3UKU TMpaIlliBHUKaM JPYroi JiHii 3aXHCTy, 3 MeTOr (opMyBaHHS SKICHOI Ta
JOCTOBIPHOI 3BITHOCTI PO PU3UKU;

8.5.2. mMOBHOTY NaHHX:

Bank 3pmificHrOe arperyBaHHS JaHWX IOJO PHU3MKIB 32 yCiMa Y4acCHWKaMH OaHKIBCHKOI rpymnd. JlaHi mpo pu3uku
TPYIyIOThCA 3a Oi3Hec-NMiHIAMH, BUAAMH aKTHUBIB Ta 3000B's3aHb baHKy, ramy3eBoro Ta reorpadidHoO
KOHIICHTPAI€10, TTOKA3HUKAMH, 110 Ja€ 3MOT'Y BUSIBIISITH PU3HKH Ta CKJIaJaTH 3BiTH;

8.5.3. cBO€yYacHICTB!

Bank cBoedacHO hopMye arperoBaHi Ta akTyari30BaHi JaHi MO0 PU3HKIB 3 OJHOYACHUM JOTPUMAHHAIM IIPUHIIATIIB
TOYHOCTI 1 LITICHOCTI, MOBHOTH JaHWUX Ta aJanTUBHOCTI. KOHKpeTHI TepMiHU (OpMyBaHHS JAaHUX IIOJO PU3HKIB
3aJIe’KaTh BiJl 3aTBEPPKEHOI MEPiOANYHOCTI HAIaHHS 3BITIB 11010 PU3UKIB, a B Pa3i BAHUKHEHHS CTPECOBUX CUTYAIIiH
(hopMyBaHHS JaHWX 100 PU3UKIB 3MIHCHIOETHCS baHKOM y HAWKOPOTIII CTPOKH;

8.5.4. amanTHBHICTD, III0 O3HAYAE:

- HAsBHICTh JIOCTaTHHO THYYKHX MPOLEAYpP, IO JIa€ 3MOTY arperyBaTd JiaHi IIOJO0 PHU3UKIB 3TiHO 3
YCTaHOBJICHUMH BUMOTaMU;

- HasBHICTh MOXJIMBOCTEW MoaMQiKamii Ipolexyp arperyBaHHs JaHUX II0JI0 PU3UKIB 3 METOIO 3a/I0BOJICHHS
MoTped KOPHUCTYBAUiB, 1110 J1a€ 3MOTY OTpUMaTH 1H(HOPMAITIIO 3 JOCTATHIM PIBHEM JeTaTi3allii;

- HasBHICTH MOXKIIBOCTEW YHECEHHS 3MiH JI0 TIPOLIEAYP arperyBaHHs JaHUX PO PU3UKH Y 3B'SI3KY 31 3MiHOIO
3aKOHOJIaBCTBA.

9. ¥YnpasiiHcbKa 3BiTHICTh PO PU3UKH

9.1. Cucrema ympaBliHHS pPH3UKaMH, SIK CKJIaJ0Ba 4YacTHHA CHCTEMH BHYTPIIIHBOTO KOHTPOJIO Ta
KOPIIOPaTUBHOTO YIPABIiHHSA, Nepeadadae, 30KpeMa CKIaJaHHSA Ta HAJaHHS YNPaBJIiHCHKOI 3BITHOCTI OO
YIpaBJIiHHS PU3UKAMH.

9.2.  YmpapniHcbKa 3BITHICTH PO PU3HKH MICTHTh TOYHY, IOBHY, CBOEYaCHY 1H(POPMAIIFO PO PU3UKH, HATAETHCS
Pani Banky, xoneriansHuM opranam, [IpapninHio BaHky Ta iHIIMM KOpUCTyBauaMm Ta 3allikaBIEHUM ocobam, sKi
NpUAMAIOTh PillIeHHS, Ta 3a0e31euye OBHE PO3YMiHHS HUMH CHTYalil 100 piBHS pu3uKiB baHKy A npuiHATTS
CBO€YACHUX Ta aJIEKBATHHUX PIlllCHb.

9.3.  Tlpouenmypa HajaHHS 3BITiB Cy0 €KTaM yIpaBIiHHS pU3UKaMU, GOPMH, 3MICT Ta TIEPIOJJMYHICTh TAKUX 3BITiB
LIO0 CYTTEBHX PU3MKiB, BU3HAYAIOTHCS HA PiBHI BiANOBIAaIBHOT 0COOM OaHKIBCHKOI IPYIIH, 3 Y paXyBaHHAM CepH
JisUTBHOCT] YYaCHMKIB, Ta 3aTBEPAXKEHHX 1 3aIIPOBaKEHUX JOKYMEHTIB, 110 MTOMIMPIOIOTECS Ha OaHKIBCHKY TPYILY.

9.4.  Bank BM3HauYa€ MeXaHI3MH Ta BIJOBIIaIbHUX 0OCi0 3a HalexkHe 3a0e3revyeHHs] 0OMiHOM iH(OpMaIIi€r Mix
OKpEeMHMH CTPYKTYPHUMH migpo3aiiamu banky anst edexTuBHOT B3aemoaii (cmiBmpalii) Ha BCix opraHizamiiHUX
piBHSIX.

9.5.  TIlimpo3ainmu G6aHky Apyroi miHil 3axucty (JlenapraMeHT pU3MK-MEHEPKMEHTY 1 YTpaBIiHHS KOMILIAEHC)
rOTYIOTh/ CKIIAAI0Th YIIPABIIHCHKY 3BITHICTb II0/I0 PU3HKIB, SiKa Mae OyTH:

9.5.1. TOuYHOIO, BUBIPEHOIO Ta JOCTOBIPHO BiJ0OpakaTH piBeHb NpuitHATOr0 bankoM pu3uky:
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Bank BkIIo4ae B ympaBiiHCBKY 3BITHICTB PO PU3UKH 1H(OPMAILIiIO PO BiAKPHUTI MPOBAHKEHHS Y CIIpaBax, y SKHX
Bank ta/abo kepiBHUK banky, Ta/ab0 BiacHHK icTOTHOi ydacTi B baHKy € BiamoBizauem, a TaKoX MpO MPHHAHSATI
CyZaMU pIIIEHHS He Ha X KOPHUCTh, 1110 MOXKYTh IIPU3BECTH A0 CyTTEBUX HaciuiaKiB 11t banky. Takumu Hacmigkamu
€ BUHUKHEHHS 30WTKIB/CaHKINH Ta/ab0 JOAATKOBUX BTPAT YW HEJOOTPUMAHHS 3alUIAHOBAHUX JIOXOJIB, Ta/abo
BTPATH pemyTalii, 1o OKpeMo abo0 B CYKYITHOCTI MOXKe CIIPUYMHUTH MOPYIIeHHS] BaHKOM eKOHOMIYHUX HOPMAaTHBIB
Kammitaxy Ta/abo JiKBiIHOCTI, ycTaHOBIeHNX HamioHansHUM 6aHKOM.

Bbank 3 meroro 3a0e3nmedyeHHs HAJEKHOTO aHANI3y Ta OIIHKH PH3MKIB, MPUHHATTS CBOEYACHHUX Ta aJeKBATHUX
YIPaBIiHCHKUX PIIEHb MO0 MiHiMi3alil pU3WKIB 3AIMCHIOE aHami3 iHopMamii, Mo MIiCTUTBCS B JEPKABHHUX
peectpax, iHpopmaniliHux cucreMax baHKy Ta opraHiB JIep:kaBHOI Bliaju, 3aco0ax MacoBoi iH(opMarlii, iHIMX
BIIKPHUTHX JDKEpEIIax.

Bank BHM3Hauae y BiANOBIAHWX BHYTPIIIHBOOAHKIBCHKHX JOKYMEHTaX IMOPSIOK BUSBICHHS, MOHITOPUHTY TaKOl
iHpopMmalii Ta 3a0e3medye CBOEUaCHUN KOHTPOJIb, BUMIPIOBaHHS (OLiHIOBaHHS) 30MTKiB/CaHKIiH, TOJaTKOBUX BTPAT
a00 HETOOTPUMAHHS 3aIJTAHOBAHUX JTOXO/IiB, BAKOPUCTOBYIOUH SIK BIACHHH JTOCBIJ, TaK 1 JOCBi IHIIMX OaHKIB (32
HasiBHOCTI);

9.5.2. KOMIUIEKCHOO:
VYmpaBniHChKa 3BITHICTH MO0 PU3WKIB OXOILTIOE BCi CYTTEBI BUAM PHU3MKIB baHKy, MicTUTh iH(OpMAIiio Tpo
KOHIICHTPALII0 PU3HUKiB, JOTPAMAaHHs BCTAHOBJICHOTO PO3Mipy pU3UK-ANETUTY Ta 3HAYEHb JIIMITIB PU3HKY, & TAKOXK
HaJIa€ MEPCIICKTUBHY OI[IHKY PU3HUKIB 3 YpaxXyBaHHSM BIUTMBY MallOyTHIX orepailiii a0 CTpeCOBUX 3MiH, a HE TIIBKU
MMOTOYHY Ta ICTOPUYHY;

9.5.3. diTKOIO, TOBHOIO, 3pO3yMIJIOI0 Ta iHPOPMATHBHOIO:
YmpaBniHChKa 3BITHICTH PO PU3UKK Ma€ HaIaBaTH UiTKY, IMOBHY, 3p0O3yMilly, OJHO3Ha4YHY iH(MOpMaIlito Ta OyTH
JIOCTATHHO BUUEPITHOIO ISl IPUIHATTS CBOEYACHHX Ta aJ€KBaTHUX YIPABIIHCHKUX PillICHb.

9.5.4. mepiogUYHOIO Ta CBOEYACHOIO:

Pana banky, konerianbHi opranu, [IpaBninas banky Ta iHII KOpHUCTyBadi yHIpaBIiHCHKOI 3BITHOCTI MIOJ0 PU3UKIB
BCTaHOBJIIOIOTH TEPIOAMYHICTS CKIIQJaHHS Ta HAaJaHHS YIPAaBIIHCHKOI 3BITHOCTI SIK Y 3BUYalHUX YMOBaXx, TaK i B
CTPECOBUX CUTYaIlifIX;

9.5.5. mommpeHol0 cepen KOPUCTYBadiB YHPABIIHCHKOI 3BITHOCTI MO0 PHU3HKIB 13 3a0e3ledeHHIM
KOH(IICHIIIHOCTI.

Pana OaHKy € TOJOBHMM KOPHCTYyBadeM YIPAaBIIHCHKOI 3BITHOCTI IIIOJ0 PH3UKIB Ta HECE BiJIMOBINAJIBHICTH 3a
PO3pOOIEHHS BUMOT IO TaKOi 3BITHOCTI, (OpMye 3amuTH Ta 3a0e3rnedye oTpuMaHHs iHQopMarii, HeoOXiTHOT ISt
BUKOHaHHs CBOIX QyHKi. Pana banky BuMmarae nosicHeHb Bijj kepiBHUKIB BaHky/mupekropa JlenapTaMeHTy pU3HK-
menemxmenTy(CRO)/ Ienapramenty pusuk-meHepkMenTy/CCO/YnipaBiniHHS KOMIUTAEHC, SIKIO 3BITHICTB 11100
PHU3UKIB HE BIJIOBIJIA€ 3aTBEPKCHUM HEI0 BUMOTaM 111010 YIIPABIIHCHKOI 3BITHOCTI Ta BKMBAE aJCKBaTHI 3aX01
II0/I0 BUTIPABIIEHHS TaKOi CUTYaIlii.

[IpaBninasg baHKy € KIIOYOBMM KOpPHCTYyBayeM YIIPAaBIiHCHKOI 3BITHOCTI MIOAO PHU3UKIB 1 TakoX Hece
BiJINIOBIZIATIbHICTh 332 PO3pOOJIEHHS BUMOT 0 Takoi 3BITHOCTI, 3a0e3ledye 3amuTH Ta OTPUMaHHs iHpoOpMaIii,
HEOOXIiTHOT JIJIsl BAKOHAHHS CBOIX (DYHKIIIM.

Bank Mae TexHIYHI MOXKIIMBOCTI 15t JOPMYBaHHS HECTAHAPTHOI 3BITHOCTI PO PH3UKHU:

- i1 9ac CTPECOBUX CHUTYaIIilf;

- y pasi 3MiHH TOTped 100 HEOOXITHOI YIIPaBIiHCHKOI iH(GOpMAIi;

- y pa3i orpumanHs 3anuTiB HarioHaneHOro 6anky YkpaiHu abo iHIIMX PEryIATOPHUX UM KOHTPOIIOIOUYUX
OpraHiB.

9.6.  Ilepenik ynpaBiiHCHKOT 3BITHOCTI IIOJI0 YIIPABIIIHHS PU3HKaMHU, IO MOJIAETHCS TUPEKTOpOM JlemapramenTy
pusuk-meHepkMenTy (CRO), CCO, naBenenuii y Jlomatky Ne 3 no Crparerii, Ta MOXKe IeperisiiaTucs B 3aJIeKHOCTI
BiJl BHYTpilIHIX ToTped banky, a00 BUMOT YHHHOTO 3aKOHO/IABCTBA.

10. IncTpymMeHTH /151 )¢ KTUBHOTO YNPABJIiHHA PUZHKAMH
10.1. Mogpeni Ta iHCTPYMEHTHU OLIIHKH PU3HKIB

10.1.1. BaHk BHKOPUCTOBY€E e€EKTUBHI MOEl Ta IHCTPYMEHTH JUIS OIIHKU (BHMIPIOBAHHS) PU3MKIB SIK THX, IO
MiJISATaI0Th KiTbKICHOMY BUMIpY B TIOBHIHM Mipi, Tak i TUX, IO MIJISATa0Th KUTBKICHOMY BUMIipY B MEHIIIii Mipi. bank
Ma€ MpaBO BUKOPUCTOBYBATH TIIBKU 1HCTPYMEHTH OLIIHKM PU3HUKIB JUISl TUX PU3HKIB, 10 MiJUIATAIOTH KiTbKICHOMY
BUMIpY B MEHIIIH Mipi.
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10.1.2. Mogeni Ta iHCTpYMEHTH, SIKi BUKOPHCTOBYIOTBCS U OLIHKM CYTTEBHX PH3HKIB, BIANOBiZaILHOI 0cOOU
0aHKIBCHKOI IpyIH, MOIIUPIOIOTHCS HA OAHKIBCHKY TPYIY 3 ypaxyBaHHIM cepH AisIbHOCTI YYaCHUKIB.
10.1.3. bank mig yac oOpaHHs MOJENIeH Ta IHCTPYMEHTIB OI[IHKH CYTTEBHX PU3HKIB YPaxOBYE:
- 0COOJIMBOCTI CBOET NisUIBHOCTI, XapakTep, 00csT onepariii, mpodiib pusuKy;
- 0i3Hec-IoTpedu;
- TIPUITYIIEHHSI, 1[0 € OCHOBOO JUTA MOJIEJIeH Ta IHCTPYMEHTIB;
- HasBHICTh KOPEKTHHUX Ta MOBHUX BXIJHUX JTaHUX;
- MOJJIMBOCTI iH(popManiitHoi cuctemMu baHkKy 1070 YIpaBIiHHS pU3UKAMU,
- JOCBiJ Ta KBaTi(iKaliio mepcoHaty.
10.1.4. TIponec moOya0BK MOJIENI BKIFOYAE TaKi OCIJIOBHI €TaITH:
- BU3HAYEHHSI OCHOBHHX XapaKTEPUCTUK 00'€KTa OL[IHKH Ta MPHUITYIIEHb AJISI MOJENI;
- MiATOTOBKA BXITHUX JAAHUX JUISI MOJIENi, MepeBipKa iX AKOCTi (KOPEKTHOCTI Ta MOBHOTH) i AOCTATHOCTI;
- moOy1oBa MOJEIIi;
- TECTYBaHHS MOJIEINI, YKIIIOYAI0UH ii MPOrHOCTHYHY 3[IaTHICTh Ta KOPEKTHICTH ii pe3ysIbTariB;
- OITUC MOJIEI;
- 3aTBEPIHKEHHS MOIEIIL;
- YIPOBaKEHHS MOJIEL;
- HACTYITHA PETYJIsPHA BaJliallisi MOJE.
10.1.5. bank BUKOPHCTOBYE MOJIENi Ta IHCTPYMEHTH OILIHKU PH3HKIB, sIKi TOOYZOBaHI Ha KOPEKTHUX Ta MOBHHUX
BXIIHUX IaHUX.
10.1.6. bank 3anpoBajKye MOPSIOK BiAOOPY BXIJHUX AaHUX JUIA IX BUKOPUCTAHHS 1111 4aC OLIHKK PU3UKIB. BXimHi
JIaHl NOBUHHI:
- BiJIIIOBI/IaTH pUHKOBUM 3HAUEHHSIM;
- OyTH IOBHUMH Ta KOPEKTHHMH;
- OTPUMYBATHUCS 3 HE3aJCKHUX JpKepesl abo Bin mimpo3nainiB baHKy, MisIbHICTE SKUX HE 3aJICKHUTHh BiJl
PE3yIbTaTIB OLIHKHA PU3HKIB.
10.1.7. bank 3a0e3mnedye CBOE€YACHY aKTyalli3allil0 BXiJHUX NaHUX, [0 BUKOPHUCTOBYIOTHCS I PO3PAXYHKY
BEJIMYMHHU PU3HUKIB, B iHQOPMAaLIHHIX CHCTEMaX [IOA0 YIPABIiHHSI PU3UKAMH.
10.1.8. Omuc mMopeni (IOKYMEHTYBaHHS) BKITIOUAE:
- OITHC METOy BUKOPHUCTAHOTO /ISl MOACTIOBAHHS Ta BHJ BUKOPHCTAHOI MOJIEINI;
- XapaKTePUCTUKU OCHOBHHX MPHITYIICHD Ta MPUHIIMIIIB, 110 JIeXKaTh B OCHOBI MOJIENI;
- nepeBary Ta HeJIOJIKH MOJIeNi, MPUYUHH BUOOPY came 1€l Mojei;
- OITUC BXIJJHUX JQHHUX JUIS MOJIET Ta BUMOTH JI0 HUX;
- OITHC TPOLIECY BUKOPHCTAHHS MOJIEII;
- OIIHKY MPOTHOCTHUYHOT 3IaTHOCTI MOJICIII;
- MpaBujia BHECCHHS 3MiH JI0 MOJICIII;
- po3mozin OOOB'SI3KiB Ta BIAMOBINAIBHOCTI 3a CTBOPEHHS, YIPOBA/LKCHHS, BaNifallifo (IIeperssi
e()eKTUBHOCTI) MOJIEJIi Ta BHECEHHS 3MIH JI0 Hel.
10.1.9. bank peryssipHo (HE pijiiie HiXK pa3 Ha piK) 3A1HCHIOE BAJIIAIIiI0 MO/JIeNiel Ta IHCTPYMEHTIB OIIIHKH PU3HKIB,
PO3po0IIEHNX 3 BUKOPHCTAHHAM MaTEeMAaTHYHOTO/CTaTHCTHYHOTO/€KOHOMETPUYHOTO MOJICITIOBAaHHS IISIXOM:
- OIIIHKH aJIeKBaTHOCTI OCHOBHUX HPHUITYIIIEHb MOEI/IHCTPYMEHTY Ta 1i/HOr0 BHYTPINTHBOI JIOTIKH;
- OeK-TecTyBaHHS, 3A1MCHEHOTO HIISXOM TOPIBHSHHA (PaKTHYHHUX JAHUX 3 pe3yJlbTaTaMH, OTPUMaHUMH 3a
JIOTIOMOTOI0  MOjieNTi/iHCTpyMeHTy. baHk Mae mpaBo He 3/iHCHIOBaATH O€K-TeCTyBaHHS 3a yYMOBH (DOpMyBaHHS
CY/KEHHSI II0J10 HEJJOCTaTHOCTI ICTOPUYHUX JIAaHUX;
- MOPIBHSHHS Pe3yJIbTaTiB, OTPUMAaHUX 3a JONOMOIow o0paHoi baHkOM Mojeni, 3 pe3y/ibTaTaMu IHIIMX
BHYTPIIITHIX Ta/a00 30BHIMIHIX MOJIesieH (3a HASIBHOCTI TaKHX).
10.1.10. Bank 3pailicHIoe Banmiganito Mozesel/iHCTpyMEHTIB, po3pobieHnx sk baHkoM, Tak i3 MOXKIHUBICTIO
3aJTy4eHHs 30BHIIIHIX OpraHizaIiiil.
baHk He 3miiCHIOE BaiJallif0 MOCJICH/IHCTPYMEHTIB, 10 MalOTh IIMPOKE MDKHAPOJHE 3aCTOCYBaHHS
(Takoxx Metox aHami3y aropauii, GAP-anamni3), 3a yMOBH, 110 BOHH € CTAaHIAPTU30BaHUMH, a iH(oOpMalis mpo ix
CKJIJIOBI, IEpEBaru Ta HEOJIKH € 3araJbHOIOCTYITHOIO Ta HE MOKe OyTH 3MiHEeHa OaHKOM B pe3yNbTaTi iX Bajriganii.
BaHk He 3miHiCHIOE BaiJallif0 MOJECH/IHCTPYMEHTIB OLIHKM PHU3UKIB, po3poOienux HamioHansHuM OaHKOM,
CKJIaJIOBI SIKMX IPYHTYIOTHCSI Ha HakonuueHnx HamioHaabHUM OaHKOM y3arajJbHEHHMX CTATHCTUYHHUX JaHUX 3 yCi€el
0aHKIBCHKOT CUCTeMHU YKpaiHU 1 BAKOPUCTOBYIOThCS OaHKaMH AJIsl pO3paxyHKY MiHIMAJIBHUX PEryJISTOPHUX BUMOT.
baHk 3milicHIOE BaiJallif0 MOMAEICH/IHCTPYMEHTIB, L0 MepeadajyaroTh BapiaTHMBHICTH PE3YJbTATIB ix
3aCTOCYBaHHs (cepel iHIIoro oopaHa 0aHkoM Mozels VaR).
10.1.11. PesynpTarom Bamigauii MoJeni/iHCTPYMEHTY OLIIHKU PU3UKIB MOXe OyTH:
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- MiATBEPHKEHHS aIeKBaTHOCTI MOZETI/IHCTPYMEHTY OLIIHKH PU3UKIB Ta MPOAOBXKEHHS 1i/HOr0 MOJANIBIIOTO
BUKOPHUCTaHHS 0€3 3MiH;

- MIPOJIOBIKECHHS BUKOPUCTAHHS MOJEI/IHCTPYMEHTY OLIIHKK PU3HKIB, ajie 3 KOPUTYBaHHAM OKPEMHUX ii/#oro
napameTpis;

- 3aMiHa Jif040i MOJIENi/IHCTPYMEHTY OLIHKH PU3HKIB Yepe3 1/ioro Hee)eKTUBHICTh Ha HOBI.

10.1.12. Banigamist Mosieni/iHCTpyMEHTY OIIHKH PU3UKIB € HE3AIEKHOIO Bifl MOOyIOBH Mo abo BHOOpY
IHCTpyMeHTy Ta ii/HOr0 BHKOPUCTAaHHA. Baminmaris 34iHCHIOETBCS OKpeMHM miApo3aisiom bauky (iHmmM, HiX
migpo3ain, sSKuil moOynyBaB Ta/ab0 BHUKOPHCTOBYE MoJelb ab0 IHCTPYMEHT) a00 30BHILIHBOIO OpraHi3aui€lo,
YKIIIOYHO 3 TepeAaBaHHAM (QyHKOii Bamifamii MoAeJel/iIHCTPYMEHTIB Takiii opraHizamii Ha ayTCOPCHHT 3
ypaxyBaHHSM BHUMOT IOJI0 TOOYA0BU Mozeli abo BuOopy iHCcTpyMeHTy. [loOymoBa Momeni Moxe 31iHCHIOBATHUCH
ayTCOpPCEPOM 3a YMOBH JOTPHMAaHHs baHKOM BUMOT IIO/I0 HE3aJISKHOCTI Bajiiallii Takoi MOIeIi.

10.1.13. Hupekrop [enapramenty pusuk-mMeHemkmMenty (CRO) ta CCO, 3a0e3neuyioTh HalCKHY
obizHaHicTe Pamn banky, KomiteTy 3 ympaBmiHHA pu3uKam# (3a HasSBHOCTI) MIONO CHJIBHUX Ta CIa0KHX MiCIb
Mofieliell Ta IHCTPYMEHTIB OI[iHKM DPH3WKIB, MPUIYIIEHh Ta OOMEXeHb, MPUTaMaHHUX MOJEISIM, 3 METOI0 IX
ypaxyBaHHS Wil 4Yac pO3MNISALY pE3yNbTaTiB OLIHKM PU3WKIB Ta NPUHHATTSI CBOEYACHHX Ta aJCKBaTHUX
YIPaBIiHCHKUX PIIIECHb.

10.2. Crpec-TecTyBaHHS PH3HKIB

10.2.1. Crpec-TecTyBaHHS - METOJl BUMIPIOBaHHS PHU3WKY, IO Ja€ 3MOTY OIIHWUTH ITOTEHIIWHI HECTIPUSATINBI
pe3yAbTaTH BIUIMBY PU3MKIB K BENMYMHY 30UTKIB, IO MOXKYTh CTaTH HACIIAKOM IIOKOBHUX 3MiH Pi3HHX (haKTOpiB
PHU3MKIB (KypciB iHO3EMHHX BaJIOT, IPOLIEHTHUX CTABOK Ta/a00 iHIIMX (akTopiB), SKi BiJAMOBIAAIOTH BUKIIOYHAM
(excTpeManbHAM), ajie UMOBIPHAM TIOisIM.
10.2.2. Pusukwu nismpHOCTI baHKy BHHUKArOTh Ha OCHOBI SIK BHYTPIIIHIX, TaK i 30BHIMIHIX (aKTOPiB, X04a YAHHUKA
BUHUKHCHHS OaHKIBCHKUX PU3HUKIB 3/I€01IBIIIONO MalOTh 3MIIIAHUH XapaKkTep.
10.2.3. ®axropwm, sIKi MarOTh 30BHIITHIN XapakTep, MepedyBaloTh 3a MeKaMu KOHTpoIto 3 00Ky banky. bank He
MOke OyTH BIIEBHEHHM IIOJO pPE3YJIbTaTiB MaWOYTHIX MOMIA, IO MOXYTh BIUTMHYTH Ha HBOTO, Ta dYacy ix
BUHUKHCHHSI.
10.2.4. Cepen 30BHILIHIX PU3UKIB MO>KHA BUJIUIATH IT°SITh OCHOBHUX TPYII:
- pu3HK (hopc-MaKOPHUX OOCTABHH - ITOB’sI3aHUI 3 BHHUKHEHHSIM HeTlepe10adeHuX 0OCTaBHH, SKi HETATHUBHO
BIUTMBAIOTh Ha AisIbHICTH baHKy Ta/abo Horo mapTHepiB (CTHXIiHI TKMXa, HaHAEMis Ta iHIIE);
- PU3MK KpaiHM — TIOB’SI3aHUH 3 MOXKJIMBICTIO HACTAaHHS HECHPHUSTIMBUX JUIS JisuibHOCTI BaHky ymMoB B
TIOJII TUYHIN, TIPAaBOBiH, eKOHOMIUHiH cepi KpaiHu, B sIKiil IPOBOJUTH CBOIO AisUTbHICTH baHK;
- 30BHIITHBOIIONIITUYHAN PU3UK — OOYMOBJICHHU 3MiHAMH MiKHAPOJHUX BIJHOCHH, a TaKOX IMOJITHUIHOI
cHUTYyallii B OJIHI i3 KpaiH, SKi BIUIMBAIOTh Ha NisUIbHICTh baHky a0o fioro mapTHepis (BiifHM, Mi>KHAPO/IHI CKaHAIIH,
IMIIIUMEHT TJ1aBi Jiep)KaBH, 3aKPUTTS KOPIOHIB);
- NPaBOBHUI PU3MK — OB’ I3aHUM 31 3MiHAMM 3aKOHO/IABCTBA PI3HUX KpaiH;
- MaKpPOEKOHOMIYHUH PU3WK — BUHHKAE Yepe3 HECTIPUATINBI 3MiHU KOH IOHKTYpPH Ha OKPEMHX pPHHKax abo
BCi€1 EKOHOMIYHOI CUTYaIlii B IiJIoMy (eKOHOMiuHa Kpu3a). OKpeMO CIIiJ] BUAUIUTH CKIIaJJ0BY MAaKPOEKOHOMIYHOTO
PU3UKY — IHQISIITHANA PU3HK, SKUH ITOB’sI3aHUH 3 MOXKIIMBOIO BTPATOIO MEPBICHOT BAPTOCTI aKTUBIB.
10.2.5. Peamizarisi 30BHIIHBOTO (aKTOPy PU3HKY, Ha SKUHA HapaXaeTbcs baHK, MOXKE MOCTAaBUTH TiJ 3arpo3y
OesmepepBHicTh Horo misutbHOCTI. ToMmy B Tpolleci aHalizy pu3WKiB BaHK BpaxoBy€ MOKIUBICTb BHHUKHEHHS
eKCTpeMaIbHIX 00CTaBUH (CTpec-CleHapiil) Ta po3pobIisie BiIMOBIIHI HarabHi 3aX01 Y (popMi TIaHy BiTHOBJICHHS
TSUTBHOCTI, 3a0e3neueHHs] Oe3nepepBHOI HismbHOCTI. Taki miuaHw Aiii € HEBiT'€MHOI0 CKJIAJIOBOI0 YaCTHHOIO
MeXaHi3MiB KOHTPOITIO 32 pH3UKamMu baHky.
10.2.6. Tlopsimok mpoBeAEHHS CTpec-TeCTYBaHHS 3MIMCHIOEThCs 3riyiHo 3 [IporpaMoro TpoBeJeHHS CTpec-
tectyBanHs pu3HKiB [IAT «bBAHK BOCTOK» Ta IlonoxxeHHsIM MpO MPUHLMIN Ta TOPAJOK MPOBEAEHHS CTpec-
TECTYBaHHsI KOMIUTa€HC-pU3HKiB baHKy.
10.2.7. Bank He pijie 0JJHOTO pa3dy Ha KBapTa (3a orepaniiHiM PU3UKOM He PiJIIie OJHOTO pa3y Ha PiK), TAKOXK
BPaxOBYIOUM BUMOTH YHHHOTO 3aKOHOJIAaBCTBA Ta HOPMAaTHUBHO-TIpaBoBHUX akTiB HBY, 3xiiicHIoE cTpec-TecTyBaHHS 3
METOIO OLIIHKM PU3HUKiB Ta BU3HAUYEHHS CBOEI CIIPOMOKHOCTI IPOTUCTOSTH MOTPSICIHHAM Ta 3arpo3am, Ha siki bank
HapaXaeThCs ITiJ] 4aC CBOE JTISUIBHOCTI, 200 sIKI MOXXYTh BUHHUKHYTH B MaiilOyTHbOMY. 3a moTpedu baHk 3a0e3neuye
3IiHCHEHHS OTIIEPaTUBHOTO (I103aYeProBOr0) CTPEC-TECTYBAHHS.
10.2.8. 3Baxaroum Ha HE3HAYHWH BIUIMB PU3UKIB JiSUILHOCTI 1HIIOrO yyacHWKa OaHKIBCHKOI IPpyNH, Ha 3arajlbHUN
piBEeHb PH3HKIB OaHKIBCHKOI T'PYIH, CTPEC-TECTYBaHHS PU3HKIB OaHKIBCHKOI TPYNH 3IIHCHIOETBCS Yy MeEXax
MPOBEJICHHSI CTPEC-TEeCTyBaHHS pU3HKiB baHky.
10.2.9. Crpec-tecTyBaHHs 311HCHIOETHCS 38 TAKUMH BUIAMH PH3HKIB:
- KPEIUTHUI PU3HK;
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- PH3HUK JIiKBITHOCTI;

- MPOLIEHTHUI PU3HK OaHKIBCHKOI KHUTH;

- PHUHKOBUN PU3HK;

- oTnepauiiHuN PU3HK;

- KOMITJIA€HC-PHU3HK.

10.2.10. Hupekrop [emapramenty pusuk-menemkmenty (CRO) ta CCO, 3a0e3mnedyioTh CBO€YacHe
noseneHHs 1o Pagm basky, komiTery 3 ympaBmiHHA pu3ukamu (3a HasBHOcTi) Ta [IpaBminas banky/BinmoBigHUX
KOMITETiB, 3TiIHO iX QyHKIIOHAIFHIX IOBHOBA)KEHb, BHCHOBKIB PO PE3YJIbTaTH CTPEC-TECTYBaHHS.

10.2.11. KinbkicHa/gkicHa OLiHKAa MOKJIMBOI BEIMYMHHU BIUTMBY OCHOBHMX PH3HUKIB Ha CTaOlIbHICTh baHKy,
OIliHKa Bpa3nuBOoCcTi baHKy 10 Hag3BHYailHWX, aje IUIKOM IMOBIpHUX /O HACTaHHSA MOJiN, HOTO CIPOMOKHOCTI
MPOTHUCTOSATH MOTPSICIHHAM Ta 3arpo3aM Ha (JiHAHCOBOMY PWHKY Yy pasi PO3BUTKY MOAINM 3a Pi3HOMaHITHUMH
IMOBIpHMMHU CLIEHAPIsSIMHU, IO MOXYTh IPU3BECTH 10 BUXOY HisIbHOCTI BaHKy 3a Meki HOpMalIbHOTO ONEepaliifHOTO
MPOIIECY, PETJIAMEHTYETHCS BIAMOBIAHUMH BHYTPIITHFOOAHKIBCBKIMH JOKYMEHTAMH.

10.2.12. bank BUKOPHCTOBYE pe3yibTaTH 3IIACHEHHSI CTpec-TeCTyBaHHS i qac
PpO3po0IIeHHS/TIeperiisaAy/KOpUTyBaHHsL CTpatTerii Ta Oi3Hec-maHy banky, [lexnapariii CXWJIBHOCTI 10 PH3HKIB,
CTpaTerii, MONITUKA Ta TPOUENyp VIPaBIiHHI PH3WKAaMH, TUIaHIB BiHOBJICHHS [iSUIBHOCTI Ta 3abe3rmedeHHS
Oe3IepepBHOI TisSITLHOCTI.

11. 3aranbHi ckIa10Bi ynpaBaiHHA oKpeMuUMH pu3nkamu B banky
11.1. 3aranbHi migX0aW IO YIPaBIiHHS KPEIUTHUM PUIUKOM.

OCHOBHMMU 3aBAaHHIMH YIIPABIiHHA KPEIUTHUM PU3UKOM baHKy €:

- 3a0e3MeYeHHs] MAaKCHMAIBHOTO PiBHS JAOXiJHOCTI KPEIUTHOTO MopTdento baHKy npu npuitHATHOMY piBHI
PU3HKY;

- 3a0e31eueHHs 3BaKEHOr0 Ta ONTUMAILHOI'O BUKOPUCTAHHS KPEIUTHUX PECYPCiB;

- BUKOHAHHS yCiX BHUMOT Ta HOPMATUBHHX IOKa3HHKIB, BUKJIAJCHUX B IHCTPYKIIAX, PO3MOPSLKCHHSIX Ta
nocranoBax HBY, B ToMy umcii HOTpUMaHHI JiMITiB KPEAUTHOTO PU3UKY, PETIIAMEHTYIOUHX OOCSTIB KPEIUTHUX
BKJIaJIeHb, MAKCUMAJIbHI CyMH KPEINTIB (B T.4. MOB'sI3aHUM 3 baHkoM ocobam);

- PO3LIMPEHHS KII€EHTCHKOT 0a3u MUIIXOM HaJaHHS KPEAUTHHUX MOCITYT BUCOKOI SIKOCTI;

- 30epeKeHHs BUCOKOTO PiBHSI JIOBIPH Ta TIOBAry IOPUINYHUX 1 Ppi3muHHX 0ci0 10 baHKy NUITXOM CBOE€YACHOTO
Ta MIOBHOT'O BUKOHAHHSA CBOiX 3000B's13aHb Nepe BKIAJAHUKAMU Ta aKLIOHEPAMHU.

- BKJIJICHHS KOIITIB Y BUCOKOSKICHI aKTUBH 3 METOIO 3aXHCTY IHTEPECIB BKIIAJHHKIB Ta aKiioHepiB baHKy;

- HaJaHHS KPEIUTiB Ha yMOBax 3a0e3MEeUeHOCTi, MJIATHOCTI, TEPMIHOBOCTI, MOBEPHEHHS Ta IILOBOTO
BUKOPHUCTAHHS;

- 3milficHeHHs MuBepcudikallii pu3nKiB MUIAXOM JOJEepKaHHA MPUUHSATHOTO PiBHSA KOHIIEHTPAIlii KPeIUTHUX
BKJIQJICHb Ha OJTHOTO OOP)KHUKA/ «BEJTUKUX» KPEIUTIB/BUIIB CKOHOMIYHOT MisJIbHOCTI/IHIITNX aKTUBIB;

- MPOBEJICHHS BCIX KPEAUTHUX OINEpaIiii y BIAMOBIAHOCTI 3 BUMOTaMH JIIFOUOT0 3aKOHOJABCTBAa YKpaiHH,
HOpMaTHBHUX akTiB HarioHanpHOTO OaHKY Ta BHYTPIIIHBOOAHKIBCHKUX JJOKYMEHTIB.

- 31HCHEHHS HAJIEKHOTO KOHTPOJIIO 32 ONEpPaLisiMU 3 TIOB'13aHUMH 3 baHkoM ocobamu;

- CBO€YACHE BHUSBJICHHS aKTWBIB, 1[0 MOTEHIIHHO MOXYTh cTatu Hempamoounmu (HITA) 3a momomororo
3allpoOBaKEHOI CUCTEMH PaHHbOrO pearyBaHHs 3rigHo IlonoxkeHHs mpo cuctemy paHHboro pearyBans y [IAT
«BAHK BOCTOKY. Lini, npuHuunu ta Metoau epextuBHoro ynpasiainasa HITA Buznaueni y Ctpaterii yrpaBiiHHs
npobnemunmu aktuBamMu [1AT «bAHK BOCTOK» Tta IlomokeHHi mpo opraHizaiito poOOTH 3 yIpaBiliHHSI
npo6iemanmu aktuBamu y [TAT «k BAHK BOCTOK».

OCHOBHMM NPUHIMIIOM KPEIUTHOI HMOMTHKH baHKy € mpiopuTeT 30aJaHCOBAHOCTI MPUITHATHOTO PiBHS PU3HKY Ta
JIOXOJTHICTIO, Y BIJTIOBITHOCTI 3 IKMM, HE3aJICXKHO BiJI CYMH MOTEHIIIHHOTO A0XOY, IPOBEACHHS KPEAUTHOI orepariii
HE 3/11HCHIOETHCSI, SKIIO BOHA CYNIPOBODKYETHCSI HEMPUITYCTUMUM PiBHEM PHU3HKY.

3araJlbHUMH KPUTEPISIMU IPUHHATHOCTI KPEAUTYBAaHHS €: IPUHHATHUHA PiBEHb PU3UKY, AOLUIBHICTD Ta MOXJIUBICTD
MPOBEJCHHS KPEIWUTHOI oOImepallii, 3a HeoOXiZHOCTI, BH3HAYCHOI BHYTPIIIHHOOAHKIBCBKUMHU [OKYMEHTAMH —
3a0e3MeYeHiCTh, IOBEPHEHHS, CTPOKOBICTh, IUNIATHICTH, LIIIbOBA HAIIPABJICHICTh Ta AOTPUMAaHHS JIIMITiB, HOpMaTHBIB
IIPU KPEeOUTYBaHHI.

BankoM 3acTOCOBYIOTHCS TakKi METOIM YHPABIIHHS KPEAUTHUM PU3HKOM:
- NOTIEPEPKEHHS PUKKY 10 IPOBEACHHS OIepalil;
- TUTaHYBaHHsI PIBHS PU3HKY Yepe3 OIIHKY PIBHS OUiKYBaHUX BTPAT;
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- 00MEXCHHS KPEJAUTHOTO PU3UKY MUISIXOM BCTAHOBJICHHS JIIMITIB;

- (hopMyBaHHS PE3EPBIB ISl TIOKPUTTS MOMKIJIMBHX BTPAT 32 HAJJAHUMH KPEAUTAMHU;
- CTPYKTYPYBaHHS YTOII;

- yIpaBIiHHS JOCTATHICTIO 3a0€3MEUCHHS YTO/;

- 3aCTOCYBaHHS CHCTEMU MOBHOBAXKEHb NIPU NPUHHSATTI PIllICHB;

- MOCTIHHUI MOHITOPHHT 1 KOHTPOJIb PiBHS PU3HKY.

OcHoBHi cy0’ekTu baHKy, SKi IpUAMAIOTh y4acTh B YIPaBIiHHI KPSAUTHUM PU3HKOM:

- Pana banky;

- Kowmirer pagu banky 3 yripaBiiHHA pu3UKaMu (32 HassBHOCTI);

- [TpaBninns baHky;

- Kpenuthuit komiTet nepioro piBasg, KoMiTeT 3 mUTaHb ynpaBliHHI aKTUBAMH i TACUBAMH;

- JenapramMeHT mpoaaxiB KOPIOPATHBHOTO Oi3HeCy, YTpaBIiHHS CIEHiadbHUX MPOEKTIB KOPIIOPATHBHOTO
OizHecy, YTpaBiiHHS aHANI3y KOPIIOPATUBHOTO Oi3HECY;

- YnpasiiHHS po3ApiOHOTO KpEeAUTYBaHHS,

- VYrpaBiiHHs Ka3HAUCHCTRA,;

- JenaprameHT agMiHICTpYBaHHS aKTUBHUX OTIE€paIliii;

- YnpaBiiHHS TOKYMEHTAPHUX OIEpalliii;

- YnpaBiiHHS [IHHUX Tanepis;

- JenaprameHT pu3HMK-MEHEIKMEHTY;

- YnpaBiniHHS KOMIUIAEHC;

- IOpunnunmit nenaprameHT;

- Ympasninas O6e3meku;

- 1HIII1 Gi3HEC-TTIPO3 LK Ta MiAPO3ALTH MATPUMKH (TIepIIa JiHisd 3aXUCTY).

Bank po3po0isie Ta mepiogumaHO (HE pilie 0IHOTO pa3y Ha PiK) MEPETIAIae BHYTPITHHOOAHKIBCHKI JOKYMEHTH, 10
PErJIaMEHTYIOTh TMTAHHS YIPABIiHHS KPEIUTHUM PHU3UKOM 3 METOH 3a0e3IeUeHHs iX C(QEKTUBHOCTI Ta
BiJITIOBIZTHOCTI PiBHIO PU3HK-ANeTUTy baHKy 10 IBOTO PU3HKY.

HeranbHi MIX0au o YIIPaBIiHHS KPEAUTHUM pHU3HUKOM PETIaMEeHTYIOThCS BIJIITOBITHUMU
BHYTPIITHPOOAHKIBCHKAMU JIOKYMEHTaMHU.

11.2. 3aranpHi MiaX0AX A0 YIIPABIIHHS PU3HKOM JiKBiTHOCTI

JlikBimHICTh - 1e 3MaTHICTH baHKy 3a0e3meuuTH CBO€YacHE BUKOHAHHS CBOIX T'POIIOBUX 3000B'sI3aHb, sKa
BU3HAYAETHCSI 30JIAHCOBAHICTIO MK CTPOKAMH 1 CyMaMH TOTAIleHHsT PO3MIIIEHUX aKTUBIB Ta CTPOKaMH 1 cymMamu
BUKOHaHHS 3000B'13aHb baHKy, a TaKOK CTPOKaMHu Ta CyMaMH IHIIHMX JDKEpEIl 1 HanpsiMiB BUKOPUCTAHHS KOIITIB
(HamaHHS KPEIUTIB, iHIII BUTPATH).

Jnisi cBOEYacHOTO BUKOHAHHS BCiX MPUUHATHX Ha cebe 3000B'I3aHb 3 ypaXyBaHHSM X 0OCATIB, CTPOKOBOCTI M
BaJIIOTH TUTaTEXiB, baHK MOBWHEH MOCTIHHO YIPABIATH JIKBITHICTIO, MiATPUMYIOYH i Ha OCTaTHROMY DPiBHI,
3a0e3redyBaT HEOOXiJHE CITiBBiIHOMIEHHS MK BJIACHMMH Ta 3allydYeHUMH KOIITaMH, (OPMYBaTH ONTHMAIbHY
CTPYKTYPY aKTHBIB i3 301JIbIIIEHHSIM YaCTKH BUCOKOSIKICHMX aKTHBIB 3 IPUIHSATHUM PiBHEM KPEIUTHOTO PU3HKY LIS
BUKOHAHHS MMPaBOMIPHUX BUMOT BKJIaTHUKIB, KDEIUTOPIB 1 BCIX 1HIINX KITi€HTIB.

YnpaBiiHHS JIKBIIHICTIO € OJJHUM 3 KJIIOYOBUX BU/IIB MIOBCAKIEHHOI AIsUTLHOCTI, sika MPOBOAUTHCs bankom. [Iporec
VIOpaBJIiHHS PU3UKOM JIKBIJIHOCTI TIOJNATa€ B THYYKOMY IIOE€AHAHHI TMPOTHICKHUX BUMOT - MaKCHMizallil
npuOYTKOBOCTI 3a OOOB’SI3KOBOTO JIOJEp)KaHHS BCTaHOBIEHUMX HOpM JikBigHocTi. Illogenna pobGorta 3
MiATPUMYBAaHHSl JIOCTaTHBOTO PIBHS JIIKBIIHOCTI € HEOJIMIHHOIO YMOBOIO CaMO30€pEeKEHHS Ta BH)KMBAHHS
Banky. AHani3 JiKkBiIHOCTI TIOTpeOye HE TUIBKHM IMOCTIHHOTO BU3HAUYCHHS JIKBIHOCTI bBaHky, anme i motped y
(iHaHCYBaHHI IPH Pi3HUX CLIEHAPIAX, BKIIOYAIOUYN HECIPUSTIUBI YMOBH.

MerToro yrpaBiiHHs pU3MKOM JIIKBITHOCTI € 3a0e3medeHHs 37aTHocTi baHky 6e3yMOBHO 1 CBO€4aCHO BUKOHYBATH BCi
CBOi 3000B's13aHHSI TIepe]T KIIIEHTaMK 1 KOHTpareHTaMy TIPH JIOTPUMAaHHI PeryJISaTUBHHX BUMOT HallioHanpHOTo OaHKY
B chepi ynpaBIiHHS PU3UKOM JIKBIAHOCTI, IK B YMOBaX HOPMaJIbHOTO BeIeHHsI O13HECY, TaK 1 B KPU30BUX CUTYaLisIX.

OcHoBHi cy0’ekTn baHKy, sKi MPUAMAIOTh y4acTh B YIPaBIiHHI PU3UKOM JIIKBITHOCTI:
- Pana banky;
- Kowmiter paau banky 3 ynpaBiiHHA pu3rKaMu (3a HassBHOCTI);
- [Ipapninus bauky;
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- KowmiTter 3 nutans ynpasiniHHSI aKTUBAMH 1 TACUBAMU;

- VYrpaBiiHHS Ka3HaYEHCTBa;

- JlenapraMeHT pU3UK-MEHEIKMEHTY;

- YnpaBiiHHS KOMIUIAEHC;

- YnpaBiiHHS IWTIHTOBUX Ta Mi>KOaHKIBCHKHX ONEpaii;

- YrpasiiHHSA IIHHAX TarfepiB,;

- Ympasninas (iHAHCOBOTO aHANI3y Ta 3BITHOCTI;

- JemapraMeHT KOHTPOJIIO, OpraHi3allii Ta CympOBOIKEHHS OINepaliiiHol isSIbHOCTI;
- iHII1 Gi3HeC-MiAPO3AiIH Ta MiAPO3AUTH MiATPUMKH (TIepIIa JIiHis 3aXUCTY).

Bank po3pobiisie Ta mepioguyHo (HE piAlle OAHOTO pa3dy Ha piK) MeperiIsigac MONITHKY, HOPSIIKHA Ta MPOUeAypU
yIpaBIiHHS PU3UKOM JIIKBITHOCTI 3 METOIO 3a0e3medyeHHs X e)eKTUBHOCTI Ta BiAMOBITHOCTI PiBHIO PU3UK-AIIETUTY
110 TIbOTO pu3UKy. [Iporpama ¢iHaHCyBaHHS , IKa PO3POOIAETHCS 13aMPOBAIKYETHCS BaHKOM y CTPOKH, BiIMTOBITHO
710 HOpMaTHUBHO-TIpaBoBUX akTiB HBY, y mogansimoMmy meperisgaeTses He pijlie 0OIHOTO pa3y Ha pikK, a B pasi 3MiHU
BHYTPIIIHBOTO Ta/a00 30BHINTHHOTO PUHKOBOT'O CEPEIOBUINA - HEBIKIAIHO.

HertampHi  migxogw 10  YOpPaBIUiHHSA  PU3WKOM  JHKBIZHOCTI  PETVIAMEHTYIOTHCSA  BIITOBITHUMH
BHYTPIITHPOOAHKIBCHKAMH TOKYMEHTaMH.

11.3. 3aranbHi migXoau A0 yIpaBliHHs MPOICHTHIUM PU3UKOM OaHKIBCHKOI KHUTH

[ponienTHHI pu3KMK OaHKIBCBKOI KHUTH - 1€ ypa3nuBicTh (piHAaHCOBOTO cTaHy BaHKy 10 HECHPHUSTIMBHUX PYXiB
MPOIEHTHOI CTaBKU. [IpHIHATTS BOTO PU3UKY € HOPMAaJbHOIO YaCTHHOK OaHKIBCHKOI JisSUIBHOCTI Ta MOXe OyTH
JoKeperoM TpuOyTKoBocTi. lIpoTe, HaaMipHUIT pU3WK MOXKE IIOCTaBaTH CEPHO3HOID 3arpo30i0 OaHKiBCHKHM
HAJIXO/DKEHHSM Ta KamiTaly. 3MiHM MPOLEHTHOI CTaBKH BIUIMBAIOTH HA HAIXO/UKeHHs baHKy depes 3MiHy iforo
YUCTOI'0 MPOIICHTHOTO JOXOJY Ta PiBHS IHIIMX JTOXOJIB, YyTIUBUX JIO 3MIiH MPOICHTHOI CTaBKHU, Ta OMEpaIliiftHUX
BHATpAT. 3MiHU TMPOIEHTHUX CTAaBOK TaKOXXK BIUIMBAIOTh Ha OCHOBOIIOJNIO)KHY BapTICTh aKTHBIB, 3000B’s3aHb Ta
mo3abanaHcoBUX 1HCTpYMeHTIB baHKy, ToMy IO TemepimrHsa BapTicTh MaOYTHIX TPOIIOBUX MOTOKIB (Ta, B AESIKUX
BUIMAJIKAX, 1 caMi IPOIIOBUX MOTOKIB) 3MiHIOIOTBCS, KOJIM 3MIiHIOEThCS MPOIEHTHA CTaBKa. BinmosiaHo, ehekTuBHe
yIpaBiiHHS TPOIEHTHUM PU3UKOM OaHKIBCbKOI KHUTH, SIKE€ yTPHUMY€ Il PU3WK B TNPUUHATHAX MEXax, €
HeoOXiTHUM KOMIIOHEHTOM HaJIIHHOCTI Ta Oe3nekn baHky.

OCHOBHUMH IIJIIMHU YIIPABJIIHHS JaHUMHU BUJIOM PU3HKY €:

- 3a0e3neueHHs BiIMOBITHOCTI IIbOTO BUAY PU3UKY BCTAHOBICHOMY PIBHIO PU3HK-AMETUTY JI0 I[LOTO PU3HKY;
- MiHIMi3aIlis MOTEHIIIHHMX BTPAT BHACIIJIOK peatizaiii MPOoIeHTHOTO pU3UKY OaHKIBCHKOI KHHTH;

- BiJINIOBiTHICTH BUMOTraM HartioHamsHOro OaHKy;

- OTITUMI3allisl CHIBBIIHOMIEHHS PU3UKY 1 TPUOYTKOBOCTI.

OcHoBHi cy0’ekTn baHky, sKi MPUHMAIOTh y4acTh B YIPaBIIiHHI MPOIEHTHUM PH3UKOM OaHKIBCHKOI KHUTH:
- Pana banky;

- Kowmiter panu banky 3 ynpaBiniHHS pu3ukamu (3a HasIBHOCTI ),

- [Ipasninns banky;

- Kowmiter 3 muTaHp yrnpaBiiHHS aKTHBAMH 1 TACHBAMHU;

- KpenutHuit KoMiTeT EpIIOTO PiBHS;

- YnpaBiiHHS Ka3HaueHCTBa,;

- JemapraMeHT pU3HUK-MEHEKMEHTY;

- YnpaBiniHHS KOMILIAEHC;

- VYrpaBiiHHS JWITHTOBUX Ta MI>XKOaHKIBCBKHX OIEpaLlii;

- 1HIII1 Oi3HEC-MMIAPO3 1IN Ta MiAPO3ALIH MATPUMKH (TIepIia JIiHIs 3aXUCTY).

Bank po3poliisie Ta mepioguyHO meperisinae (He piJgme OJHOro pa3y Ha PiK) MOJIITHKY, NOPSAKH Ta MPOLEAypH
YIOpaBJIiHHS MPOLUEHTHUM PHU3UKOM OaHKIBCHKOI KHWUTH 3 METOIO 3a0e3MeyYeHHs IX BiAMOBIAHOCTI PiBHIO PHU3UK-
areTUTY JI0 IHOTO PUBHKY.

JletanbHi TiAXOAM 10 YIPaBIiHHA MPOLEHTHUM PH3HKOM OaHKIBCHKOI KHHMI'H PETJIaMEHTYIOTbCS BiANOBIIHUMH
BHYTPIIIHHO0AHKIBCHKUMH JOKYMEHTaMH.

11.4. 3aranbHi migXoau 10 YIPaBIiHHSI PUHKOBUM PH3HKOM

OCHOBHHMMHU HIJISIMH YIIPABIIHHS PHHKOBUM PH3HKOM €:
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- 3a0e3MeYeHHS BiIMOBITHOCTI I[LOTO BHUJy PU3UKY BCTAHOBIICHOMY PiBHIO PU3UK-AICTUTY JIO I[LOTO PU3UKY;
- MiHIMi3aIlis MOTEHI[IHHUX BTPAT BHACIIJOK peatizaiii pHHKOBOTO PU3HKY;

- BIJIITOBITHICTH BUMOraM HarionansHOTO 62aHKY;

- OTNITUMI3allisl CHIBBiAHOLICHHS pU3UKY 1 TPUOYTKOBOCTI.

OcHoBHi cy0’ekTr baHKy, sIKi IPUAMAIOTh Y9acTb B YIIPaBIiHHI PUHKOBUM PH3UKOM:
- Pana banky;

- Kowmirter panu banky 3 ynpaBiiHHS pu3uKkamu (3a HassBHOCTI);

- [IpaBninnsa bauky;

- Kowmirter 3 muTanp ynpaBiHHS aKTHBAMH 1 IACHBAMHU;

- YnpaBniHHS Ka3HaueHCTBA;

- YrpasiiHHSA IIHHAX Tarepis;

- JenapraMeHT pu3HMK-MEHEIKMEHTY;

- YnpaBiiHHS KOMIUIAEHC;

- BanroTHe ynpaBiiHHS;

- 1HIII1 Oi3HEC-TTiIPO3 LM Ta MiAPO3ALTH MATPUMKH (TIepIIa JiHisl 3aXUCTY).

Bank po3po0iisie Ta mepiouvHo Tieperisaae (He pijiie OAHOro pa3y Ha piK) MOJITHKY, MOPSIKH Ta MPOLEIYypPH
YOpaBIiHHSA PUHKOBHM PHU3WKOM 3 METOK0 3a0e3leueHHS HOro BiIOBITHOCTI PIBHIO PU3HK-ANETHTY A0 IHOTO
pusuky. llomiTrka, MOPSAIKK Ta MPOUEAYPH YIPABIiHHSI PUHKOBUM PH3UKOM MOXYTh OyTH €IWMHI JUIS BCiX BUIIB
PUHKOBOTO PH3HKY a00 OKpeMi JUIsl KOKHOTO 3 1OT0 BH/IB.

JertanpHi mIXomw 0 YOPaBIiHHA PHHKOBHM PH3UKOM bBaHKy  periIaMeHTYIOTBbCS — BiAMOBIIHUMH
BHYTPIITHPOOAHKIBCHKAMU JIOKYMEHTaAMHU.

11.5. 3aranbpHi migxoau 10 yNpaBiiHHS ONEPaLliiHAM PU3UKOM

Bank omiHIOE onepaniiHuii pU3MK 3 ypaxyBaHHIM HOTO B3a€MO3B'A3KY Ta BIUIMBY Ha 1HIII PU3UKH, IO TPUTaMaHHI
nisibHOCTI Banky. BaHk cTBOproe edeKTHBHI MEXaHI3MH YNpPaBIiHHS PU3UKOM iHPOpMAIiitHO-KOMYHIKaIliTHUX
texHoynorii (mami - pusuk ICT) ta pmsmxom iHopMariitHOi Oe3mekw, sSKi € YaCTHHOI CHCTEMHU YIpPaBIiHHSI
oreparliiiinM pu3nkoM baHKy 3 ypaxyBaHHSM BIUIMBY Ha 1HIN PHU3WKH, IpUTaMaHHI AisibHOCTI banky. Ominka
pm3uky ICT Ta pusuky indopmaniiHOi Oe3lekn , y SIKOCTI CKIaI0BOI ONEpaliiHOrO PU3HKY, 3IIHCHIOETBCS 3a
JIOTIOMOT'OI0 IHCTPYMEHTIB, BU3HAYSHHX JUJIS OI[IHKM OTIEPAIifHOTO PU3UKY 13 3a3HAYEHOO IS X IHCTPYMEHTIB
MePiOUYHICTIO, 200 32 TOTIOMOTOF0 1HIIMX IHCTPYMEHTIB, BU3HAUEHUX y BHYTPIITHFOOAHKIBCEKHX JOKYMEHTaX, HE
pimme ogHoro pasy Ha pik. Ouninka pusuky ICT Ta pusuky iHpopManiiHOI O€3MeKH OKPEMO BKIIIOUYAETHCS 0
perysipHOi 3BiTHOCTI 3 MUTaHb OIEPAIiTHOTO PU3HKY.

VY Banky crBopenuit KomiTter 3 ynpaBiiHHS OnepalifHUM PU3UKOM, IO € CKJIaJOBOI0 OpraHi3aliliHOl CTPYKTYypH
CHCTEMH YTIPaBIiHHS PH3UKaMU 1 3a0e3redye BUKOHAHHS BU3HAUEHUX (PYHKIIIH Ta MOBHOBAXKEHB I0JI0 YITPaBIIHHS
oTepaliiHuM PU3UKOM.

Konnenist ynpasimiHHS ornepaniiHiM pU3UKOM Tieperdadae yrpaBIliHHS ONEpaIliiHIM PU3UKOM SIK Oe3TepepBHUMA
mporec.

Bank cTBOproe Ta Bene 0azy BHYTpIIIHIX MOJiH onepaimiifHOro/KOMILIa€HC pusuKy Ta 6aszy moaiid pusuky ICT Ta
pu3HKy iHQopMmauiiHoi Oe3MeKH , 3MIHCHIOE aHalli3 HaKONMW4YeHuX y Hii nanux. Iloxii 3 6a3u noxiit pusuky ICT Ta
pHU3UKY iH(pOpMaNiiHOT Oe3MeKy , 0 MiAMAIar0Th Ml KPUTEPii 3BITYBaHHS ONEPaIiiHOrO PU3HKY, BITHOCSATHCS 10
0a3u noJIiit orepalitHOro/KOMILTA€HC PU3HKY.

OcHoBHi cy0’ektu banky, ski mpuiiMarOTh y4acTh B YIPaBIiHHI ONepaliiHuM pU3HKOM:
- Pana banky;

- Kowmiter paau banky 3 ynpaBiiHHA pu3rKaMu (3a HassBHOCTI);

- [Ipasninns bauky;

- KowmiTter 3 ynpasimiHHS onepaiiiitHiM pU3UKOM;

- JlemmapraMeHT pU3HUK-MEHEDKMEHTY;

- VYrpaBiiHHS KOMIUIA€HC;

- VYnpasninns iHopMmariitHoi 6e3meku;

- YnpaBiniHHS TEXHIYHOT MiITPUMKH Ta CHCTEMHOTO aIMIHICTPYBaHHS;

- 0i3HeC-MIPO3IiMM Ta MiAPO3AIMH MATPUMKHU (IIeplia JiHis 3aXUCTY), 30KpeMa BH3HAYEHI BHYTPILIHIMHU
JOKyMEHTaMH baHKy pHU3HK-KOOPIUHATOPH.
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Bank po3po0ise Ta mepionuuHo Heperisigae (He piale OJHOTO pa3y Ha piK) BHYTPILIHI JOKYMEHTH 3 YIPaBIIiHHSI
oTepaliiHUM PU3UKOM 3 METOIO 3a0e3MedeHHs X e()eKTUBHOCTI Ta BiAMOBIAHOCTI PiBHIO PU3HUK-AMETHTY IO LIHOTO
PU3HKY.

JeranbHi WiOXOAW A0 YHOpaBIiHHS —ONepaumiiHUM pPU3UKOM bBaHKy periaaMeHTYIOTbCS — BiAOBIAHUMHU
BHYTPIITHHO0AHKIBCHKUMH JJOKYMEHTaMH.

11.6. 3aranbHi MiIX0AW O YIPABIiHHI KOMIUIAEHC-PHU3HUKOM.

Bank 3a0e3neuye cBoeuacHe BUSIBICHHS Ta BAMIPIOBAaHHS KOMILIA€HC-PU3HUKY 3 METOIO JOTPUMAHHS LBOTO PUBHKY
BCTAHOBJIEHOMY PiBHIO PH3UK-AIETUTY Ta 1HIIIM BCTAHOBICHUM OOMEKEHHSIM.

BaHk i3 MeTOr0 BUSIBJICHHS Ta BUMIPIOBaHHSI KOMILIA€HC-PU3UKY BUKOPHCTOBYE iH(OpMAito:

- BiJ mpauiBHUKiB banky B pamkax [lopsaky KoH(iACHIIIHOTO MOBITOMIICHHS PO HEMPUHHITHY OBEAIHKY,
(hakTH Ta 03HAKM KOPYMIIii, KOHIIKTY iHTepeciB Ta maxpaiictsa B baHky;

- 3 0a3u BHYTPINIHIX MMOiH OmepariitHoro/KOMILUTA€HC PU3HKY;

- 31 3BEpHEHbB KITIEHTIB;

- 3 0COOMCTOrO 3BEpHEHHS MPaliBHUKIB baHKy 4M TpeTix oci0 10 YnpaBmiHHI KOMILIAEHC

- 31 3BITiB YTIpaBIIiHHS BHYTPIITHHOTO ayTUTY Ta IIEPEBIpPOK 30BHIIIHIX ayAUTOPIB;

- BiJl PETYJIATOPHUX Ta KOHTPOJIOIOYMX OpraHiB (pe3ysibTaTu nepeBipok HamioHadbHUM GaHKOM, HEpeBipoOK
THIINX PEryIATOPHHUX Ta KOHTPOJIIOIOYMX OPraHiB, HAaKIaJAeH! mTpadu, BCTAHOBICHI MOPYLICHHS 3aKOHOIABCTBA
Ykpainn);

- IHIIKX JpKepen iHpopMallii, OTpUMaHUX NpalliBHUKaMHU Y IPaBIiHHA KOMIUIA€HC ITifl Yac CBOET TisUTBHOCTI.

OcHoBHIMU Cy0’€kTamMu baHKy, AKi MPUIMArOTh y9acTh B YIIPaBIiHHI KOMILTAEHC-PU3HKOM €:
- Pana banky;
- Kowmitern Pagu baunky;
- [Ipasninns banky;
- Kowmitern [Ipasninas banky;
- JemapraMeHT pU3MK-MEHEIKMEHTY (ApyTra JiHisl 3aXUCTY);
- YnpaBiiHHS KOMIUIAEHC (IpyTa JiHis 3aXHUCTY);
- HenapramenT (hiHAHCOBOTO MOHITOPHHTY;
- OizHec-miapo3ainu baHKy Ta miApo3minuM MiATPUMKH (mepiia JiHiS 3axXUCTy), 30KpeMa BH3HAueHi
BHYTPIIIHIMH JOKyMEHTaMH BaHKy pHU3HK-KOOPIMHATOPH;
- iHII1 cy0'eKTH OpraHi3allifHOl CTPYKTYpH, KOJIeTiallbHI opraHu baHKy, siKi B MekaX CBOI ITOBHOB&KEHH Ta
(yHKIIi# TPUIIMAIOTh yYacTh Y CHCTEMI YIIPaBIiHHSA pU3UKaMH baHKy.

Bank po3po0iisie Ta mepioguuHo (HE piJlie OJHOrO pa3y Ha PiK) Neperiisigac MONMITHKY, MOPSAIOK Ta MPOIEIypr
YIIPaBIiHHS KOMILTA€HC-PHU3UKOM.

JeranbHi MiAXOMW A0  yNOpaBIiHHS  KOMIUIAEHC-PH3MKOM  bBaHKy  periiaMeHTyIoThCS — BiJIOBIIHUMH
BHYTPIITHOOAHKIBCHKUMH JJOKYMECHTaMH.

12. OcobamBoCTi ynpaBiHHS pU3UKaMu 0aHKIBCHKOI rpynu

12.1. bask, sk BigmosinaneHa ocoba 6aHKiBCEKOT Tpyn (1aii — BiamosinansHa oco6a) 3abe3nedye (yHKIIOHyBaHHS
KOMILIEKCHOT, /IeKBaTHOI Ta e(eKTUBHOI CHCTEMH YIPaBIiHHS pU3MKaMH B OaHKIBCBKil IpyIli, a caMe HasiBHICTh
BHYTPIITHHOTPYMOBUX JIOKYMEHTIB IIIOJI0 YIPABIiHHS PU3UKAMU, BKITFOUAIOUX YITKHIA PO3IOJIT QYHKIIH, 000B'SI3KiB
Ta MOBHOB&XEHb 3 YIPABIIHHS PHU3MKaMU B OaHKIBCHKiM IpyIli; IHTErpOBaHMH NPOLEC BHABJICHHS, OLIHKH,
KOHTPOJIFO Ta MOHITOPWHTY BCIiX CYTTEBUX BHJIIB PH3UKIB YYaCHHKIB OaHKIBCHKOI TPYyNH 3 ypaxyBaHHSIM BUMOT,
YCTaHOBJICHUX BiJIMOBITHAMH JICP)KaBHUMHU OpPTaHAMH, 1110 3/1IHCHIOIOTH PETYJIFOBAHHS PUHKIB (PiHAHCOBUX MOCIYT,
LI00 YHPABIiHHS PU3UKAaMH B TAKHX YYaCHHKaxX OaHKIBCHKOI IPYIH Ha iHAMBIIyaIbHIA OCHOBI.

12.2. Mertoro ynpaBiiHHS pU3UKaMu B OaHKIBCBHKiM Ipymi € 3a0e3neyeHHs 31iHCHEHHS OaHKIBCHKOIO I'PYIIOIO
oreparii y Mexxax JONYCTHMHUX MapaMeTpiB PU3UKIB Ta y TakWd cHociO, KWl 3a0e3neunTh 3axucT iHTepeciB
BKJIAIHUKiB, KPEAUTOPIB, BJIACHUKIB Ta IHIIMX KOHTPAreHTiB OaHKiBCHKOI IPyIH

12.3.  OcHOBHUMH LISIMU YHPaBIiHHS pU3UKaMH OaHKIBCHKOT IPYIIH, €:

- 3a0e3MeyYeHHs MiATPUMAaHHS IPUUHSATHOTO PiBHS PU3HKIB B paMKaX 3aTBEP/PKEHOTO PH3HK-aNeTUTy (TOOTO
JOMYCTHUMOTO PIBHS PH3MKY 3a BWJaMU PH3HUKIB, MIOAO SIKMX OaHKIBChbKA Tpyla MPHHSIA PIMICHHS TPO
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JOLUTBHICTE/HEOOXIIHICTh 1X YTpUMaHHS 3 METOIO JOCSITHEHHS WOTO CTpaTeTivyHUX Il Ta BUKOHAHHS Oi3Hec-

IUIaHy) Ta iHIIUX BCTAHOBJICHUX JIIMITiB 1 0OMEXXeHb;

- 3a0€3MeYeHHS JOCTAaTHOCTI KOHCOJIITIOBAHOTO PETYIATHBHOTO KAIMTAy I HOKPHUTTS CYTTEBUX PU3UKIB;

- 3abe3neyeHHs piHaHCOBOI CTIMIKOCTI OaHKIBCHKOI TPYIIH;

- MiHiMi3amis MOKIMBUX (PiIHAHCOBMX BTPAT BiJl BIUTUBY PH3HKIB, IO IPUHMAIOTHCS OaHKIBCHKOIO TPYIIOIO B

paMKax 3aTBEpIKCHOrO alleTUTY 10 PU3HKY;

- 3a0e3nedeHHst epeKTUBHOTO PO3MOLTY PECYPCIB JIsl ONTHMI3aIllii CIIiBBITHOIIICHHS PU3UKY 1 TPUOYTKOBOCTI

0aHKIBCHKOIO TPYIIOIO;

- 3a0e3rneyeHHss Oe3MepepBHOCTI AISTBHOCTI Ta IUIaHYBaHHS ONTHMAIBHOTO YNPaBIiHHS Oi3HECOM

0aHKIBCHKOI IPyIHU 3 YpaxyBaHHAM MOXJIHUBUX CTPECOBUX YMOB;

- 30epeskeHHsl cTiiKkocTi baHKy Mpu po3MIMpeHHI NPOIYKTOBOTO PsAY Ta BIPOBAIKEHHI HOBHX MPOIYKTIB,

YHACIIiJOK aJeKBAaTHOI OLIHKY 1 yNpaBliHHs PU3UKAMH, 0 TPUIAMAIOTHCS;

- 3a0e3MeyeH st JOCATHEHHS OTepalliitHuX, iHhopMaifHIX Ta KOMITIa€HC-TIiIel 0aHKIBCHKOI TPYyIIH;

- T IBUIIIEHHS PiBHA JOBIpH IHBECTOPIB 32 PaXyHOK CTBOPEHHS MPO30POi CUCTEMH YTIPABIIHHI PU3UKAMHU.

12.4. Bignoeigno a0 ymoB [lomoxxenust Ne254, BinmosiganbHi oco0a Mae MpaBO OPraHi30BYBaTH CUCTEMY
YIpaBIiHH pU3UKaMH B OaHKIBCEKiH TpyIIi 0e3 ypaxyBaHHS YYaCHUKIB OaHKIBCHKOI TPYTIH, 3BITHICTD SIKHX BOHA
Ma€ TPaBO HE BPAaXOBYBATH Ta BIAMOBITHO HE pO3POOISATH BHYTPIIIHBOTPYIIOBI JOKYMEHTH IIOAO YIPABIIHHS
KPEIUTHUM PU3UKOM, PUZUKOM JIKBITHOCTi, pHHKOBUM PH3UKOM, MPOIEHTHUM PH3UKOM OaHKIBCHKOI KHUTH Ta
oTepaliiHIM PU3HKOM, 32 YMOBHU JAOTpUMaHHs BUMOT [lonoxxeHHst Ne254.

12.5. VYyacHuku 0aHKIBCBHKOI TPYIH Ha 1HIMBITyaIbHI OCHOBI 3a0€3MEUYIOTh IPOIIEC BHUSBJICHHS, OI[IHKH,
KOHTPOJIIO Ta MOHITOPUHTY CYTTEBUX BUJIIB PH3HKIB, 3 ypaxyBaHHSIM BHMOT, YCTAHOBJICHUX 3aKOHOIaBCTBOM,
HopMmaTtuBHUMU akTamMu HBY, BinnoBigHuMu fAep:KaBHUMHU OpraHaM, 10 341HCHIOIOTh PErYIIOBAHHS PUHKIB
(hiHAHCOBHX TTOCIYT, IIO/I0 YIIPABIiHHS PU3UKAMH B TAKUX YIaCHUKAX 0aHKIBCHKOI TPYIIH.

12.6. JeranbHi MiIXo[u, MOPSAKU Ta MPOLESAYPU IIOAO BUSABJICHHS, BUMIPIOBAHHS, MOHITOPHHTY, KOHTPOJIIO,

3BITYBaHHS II0JI0 PU3HKIB BU3HAYEHHI BiANOBITHUMY BHYTPIIIHIMHA JOKYMEHTAMH YYaCHHUKIB OaHKIBCHKOT TPYIIH.

13. 3akia04Hi M0JI0KEHHS.

13.1. Crpareris HaOyBa€e YMHHOCTI 3 JaTH ii 3aTBepikeHHs Panoro baHky Ta BBOAMTHCS B 0 BiJIOBIIHUM
HakazoMm ['omosu [lpaBninas banky. 3minu Ta nomoBHeHHsS 70 CTpaTerii BHOCATHCS LUISXOM iX 3aTBEPKEHHS
Panoro barky Ta BBOASATHCS B [Iit0 BignoBinHuM Haka3zoM ['onoBu llpaBninas banky.

13.2. TIlepernsp uiei Ctparerii 3niHCHIOETECS HA TIOCTIHHIN OCHOBI, HE PiJIe OAHOTO pa3y Ha PiK, a TAKOX y pasi
3MiHHU 3aKOHOJIABUMX, HOPMATHBHO-TIpaBoBHX akTiB HBY Ta BHYTpilHiX qoKyMeHTiB baHKy, 3MiH y opraHizamiiHii
cTpykTypi banky Ta iHie.

13.3.  Crparerist JOBOANTBCA 10 BiIoMa yCiX CTPYKTYPHHUX Miapo3ainiB banky. BinnoBiganbHicTs Ta KOHTPOJIB 32
noBeneHHst 3Mmicty CrpaTerii 10 BijJiloMa BHKOHABIIIB Ta BIPOBAa/UKCHHS B POOOTY BHUKJIAJEHUX IPHUHIIUIIIB
MOKJTAJTAEThCA HA KEPIBHUKIB CTPYKTYPHHUX IMiIPO3/iTiB baHKy.

13.4. Crparerist € 060B’I3K0BOIO [11 0€3yMOBHOI'O JOTPUMaHHs ii BUMOT IpalliBHUKaMu baHKy, sSKi IpuiiMaroTh
PU3WKH Ta HECYTh BiJIIOBIAaTBHICTH 32 HUX.

13.5. BayrpimHi gokymenTH baHky 3 THTaHb yIpaBiIiHHSI PU3HKAMHU PO3POOIISIOTHCS 3 YPaxyBaHHSIM BUMOT IIi€l
Crparerii Ta He TOBUHHI CyIEPEYUTH iH.
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HMonatok 1 no Ctparerii ynpasJiiHHSl pUSUKAMH
Iepapxisa BHyTpilmHiX 1oKyMeHTiB BaHKy 11010 ynipaBJ/IiHHSA PU3HKAMH

Ha puc.1 HaBeneHo iepapxito BHYTPIIIHIX TOKYMEHTIB baHKy 11010 yIIpaBIiHHS PU3UKAMHU.

OcHOBHMMHU (HAMBHUIIMMHU B i€papxil JOKYMEHTIB 3 YIPaBIiHHS pU3UKaMH) TOKyMeHTaM# baHKy 11010 yrpaBiiHHS
pu3nkamu € Jlexnapanisi CXHIIbHOCTI 710 pu3uKiB Ta CTpaterist ynpaBiIiHHS pU3UKaMHU.

[Min vac ckmaganHs CTpareriyHOro IiaHy po3BUTKY baHky Ta Oi3Hec-IJIaHy, BPaxOBYEThCS BEIMYHHA
pHU3MK-aNleTUTy, BU3HaueHa B Jlekiapamii CXWJIBHOCTI OO PH3MKIB, 3acagu Ta BuMoru Crparerii ympaBiiHHS
pHu3uKaMH, 6i3Hec-MOJIeTb, a TAKOX 1HII BHYTPILIHI TOKYMeHTH baHKy, 110 BIPOBaIKYIOTHCS 3 METOI0 (POpMyBaHHS
Ta MiABUIICHHS KYJIBbTYPU YIPABIiHHS PU3HKAMHU.

IlomiTuku ympaBiiHHS PU3MKaMU € HACTYITHUM piBHEM B i€papxii BHYTpIIIHIX TOKyMeHTIB baHky momo
YIOpaBIiHHS PU3UKAMH.

[MoniTrky crienudiKyrOTHCS 32 BUIAMH PU3HKIB, pO3POOIISIOTECS 3 ypaxyBaHHsIM Jleknapariii CXHIIbHOCTI 710
pusukiB, Ctparerii ynpapniHHsS pu3ukaMu, CTpaTerivHoro 1miaHy po3BUTKY, Oi3HeC-TUIaHy Ta Oi3HEC-MOJIeli.

Crpareris yrnpaBiIiHHA pU3UKaMH pa3oM i3 MONITUKAMH YIIPAaBIiHHA PU3UKaMH baHKy BH3HAYarOTh:
OCHOBHI LTI yIIPaBIIiHHS PU3UKAMU;

MEpeiK CyTTEBUX BUIIB PU3HKIB, 110 IpUTaMaHHi AisuibHOCTI baHky;

MPUHLMIIN Ta TOPSIOK OpraHizalii mpouecy yHIpaBliHHSI pU3UKAMU;

MOPSIIOK 1 TEPMiHM HaJaHHs Cy0’€KTaM yHpaBIiHHS PU3UKaMH YIPABIIHCHKOI 3BITHOCTI PO PU3HKH;
TOLLO.

[lonoxeHHs1, IUIaHW, MPOrpaMy, HMOPSIAKM Ta METOAUKU YNPABIiHHS pU3UKaAMH (OPMYIOTh HaWHIKYUN
piBEHb B iepapXii BHYTpIlIHIX JOKyMEHTIB baHKy 11010 ynpaBiiHHs pu3ukaMu. [Ipy nbomy, JTOKYMEHTH HHUKYOTO
PiBHS € HAHOLIBII JAE€TaTi30BaHUMHU JTOKYMEHTaMHU, SIKI MICTATh JETAILHUI OMKC 100 BHUSIBJICHHS, BUMIPIOBAaHHS,
MOHITOPHHTY, KOHTPOJIIO, 3BITYBaHHS Ta TMOM'SIKIIEHHSI CYTTEBUX BUJIIB PU3HKIB, MOPSAOK YIPABIIHHS CYTTEBUMU
BUJAMH PHU3UKIB, TIOPSJOK MPOBEIEHHS CTPEC-TECTYBaHHS CYTTEBHUX BHUJIB PH3HKIB, MPOLEIYPH BiJHOBICHHS
IismbHOCTI, 3a0e3neueHHs Oe3NmepepBHOI AiSIBHOCTI, Kepena iH(opMmamii Ta mepenik NpUIyLIEHb, 10
3aCTOCOBYIOTbCS IPHU OLIHLI PU3HUKIB, MOPSAOK OOMiHY iH(OpPMALIEI0 MK yYaCHUKaMH IPOLECY YIPaBIiHHA
PHU3UKaMH Ta iHILE.

Jeknapauia cXunbHOCTI 4,0 pU3UKIB
Crparteria ynpaBaiHHA pusMKamm

MoniTMKu ynpaBaiHHA pU3NKamMmu

MonoKeHHA, NNaHKU, NPOrpamu, NOPALAKU Ta METOAUKMU YNpaB/iHHA
pusukamm

Puc.1. Iepapxist BHyTpilIHFOOAHKIBCHKUX JOKYMEHTIB IIOJIO YIPABJIIHHS PU3HKAMH
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Honatok 2 1o Ctparerii ynpaBaiHHs pU3HKaMu

Iepeaik cyrTeBux BuaiB pusukiB banky Ta Buau onepauiii Banky, siki ix reHepyorb

Kpenuthmnii pu3uk-

IMOBIPHICTh BUHUKHEHHS 30UTKIB 200 JJOAaTKOBUX BTpaT a0 HEJOOTPUMAaHHS
3aIUIaHOBaHUX J0XO/IB YHACHIZOK HEBUKOHAHHS OOP>KHHUKOM/KOHTPAareHTOM
y3sTHUX Ha cebe 3000B'13aHb BiIIOBIIHO JI0 YMOB JIOTOBODY.

Bci akTiBHI 6aHKIBCBKI Omepariii, 38 BUHATKOM OOPTOBHX LiHHHUX TAIllepiB Ta IHIINX (iHAHCOBUX iHCTPYMCEHTIB
y ToproBiif KHU31 OaHKY (y pa3i HaIBHOCTI TOPTOBOI KHUTH).

Pu3uk JiKBiMHOCTI - IMOBIPHICTh BUHUKHCHHS 30MTKIB 200 JOAaTKOBUX
BTpat ab0 HeI0OOTPUMaHHS 3aIlIaHOBAaHHUX JIOXOJIIB YHACIJOK
HECTIPOMO>KHOCTI OaHKy 3a0e3neuyBaTy iHAHCYBaHHS 3pOCTaHHS aKTHBIB
Ta/a00 BUKOHAHHS CBOiX 3000B'sI3aHb y HAJIC)KHI CTPOKH

Omnepanii kmienTtiB banky, siKki TeHepYIOTh 30BHIIIHI TUTATEKI/HAAXOPKEHHS

IIpouenTHUii pu3uK 6aHKIBCHKOI KHHUTH - IMOBIPHICTh BAHUKHEHHS
30UTKiB 200 J01aTKOBUX BTpAT ab0 HEJOOTPUMAaHHS 3aIUIAHOBAHUX JOXOIIB
YHACTIIOK BIUTUBY HECTIPHSTIMBUX 3MiH MPOICHTHUX CTABOK HAa OAHKIBCHKY
KHUTY

Bci onepanii barky, mo moB’s13aHi 3 IYyTIIMBUMHE O 3MiHH MPOLICHTHOI CTAaBKU (PiHAHCOBHMH IHCTPYMECHTAMHU.

KpenuTHi onepartii, oreparii 3 po3MilieHHs KOIITIB, 1HBECTHUIIHHI OIleparlii y IiHHI TanepH, Mo HaJIeXaTh 10
0aHKiBCHKO1 KHUTH, [10320aTaHCOBI OTIeparlii, onepartii 3 3aJlydeHHS Ta 3aIlI03UYCHHS KOIITIB.

PunkoBHii pU3NK - IMOBIPHICTh BHHUKHEHHS 30UTKIB 200 JOJaTKOBUX BTPAT
a00 HeJTOOTPUMAaHHS 3aIUIAHOBAHUX JOXO/IB YHACIIIOK HECTIPUATINBOTO
BIUTHBY (PAKTOPiB PHHKOBOTO PH3HKY (KYpCiB iIHO3EMHHX BaJIOT, IPOIICHTHUX
CTaBOK Ta/abo0 iHIMX (aKTOpiB) HA BAPTICTH/LIIHY IHCTPYMEHTIB;

Omneparii, o MOB’s13aHi 13 IHBECTYBaHHAM Y (PiHAHCOBI IHCTPYMEHTI, IIIO0 MIiCTATHCS B TOProBiit kHU3i banky (y
pa3i HassBHOCTI TOPTOBOI1 KHUTH), aKTUBHI Ta MIACUBHI omeparlii i3 piHaHCOBIMH iHCTpYMEHTaMH, 10 HOMiHOBaHi
y iHO3eMHi BaioTi, a00 TIepeoIIiHKa 3a SIKIMH 31IHCHIOETHCS Y TIPUBSI3111 10 KypCY iHO3€MHOT BaTFOTH, OTIepartii
3 0AHKIBCBKMMHU METAJaMHU TOILO.

OnepaniiiHuii pU3NK - IMOBIPHICTh BUHUKHEHHS 30UTKIB 200 J0aTKOBUX
BTpaT ab0 HeJOOTPUMAHHS 3aIJTAHOBAHUX JIOXOIB YHACIITIOK HEIOJIKIB a00
MOMMJIOK B OpraHi3aliii BHYTpIlIHIX MPOLECiB, HABMUCHUX a00 HEHABMUCHUX
I npaiiBHUKIB OaHKy a0o 1HIIKX 0ci0, 3001B y poOoTi iHpopMaminHIX
crcteM 0aHKy ab0 BHACIIIJIOK BIUIMBY 30BHIIIHIX (akTopiB

Bci npouecu ta omnepanii banky, B mpoBeneHHi SKUX OepyTh y4acTh NpaliBHUKH, KOHTPareHTH, KII€HTH,
KOMIT I0TepHEe 00J1a/IHaHHS, pOorpaMHe 3a0e3eYeHHs], CHCTEMU KOMYHiKallii Ta 3a0e3nedeHHs 6e3MeKy ToLO.

Komniiaenc-pusnk —

IMOBIPHICTh BUHUKHEHHS 30UTKIB/CaHKIIii, 10JATKOBHUX BTpaT abo
HEZIOOTPUMAaHHS 3aIIaHOBAHUX JOXOIB ab0 BTpaTH peryTamii BHACTIIOK
HEBUKOHAHHS 0aHKOM BHMOT 3aKOHOJIABCTBA, HOPMaTUBHO-TIPABOBHX aKTiB,
PUHKOBHX CTaHIAPTIB, IPAaBUII J00POCOBICHOT KOHKYPEHILiT, TPaBUII
KOPHOPAaTHBHOI €TUKH, BUHUKHEHHS! KOHQJIIKTY 1HTEpECiB, a TAaKOX
BHYTPIIIHPOOAHKIBCHKHX JJOKYMEHTIB OaHKY

Bci Buam omnepaniit banky
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Iepeik ynpapliHchbKoi 3BITHOCTI 1010 YIPABJIiHHS PU3HKAMH ~

Jonarok Ne 3 no Crparerii ynpaBJiiHHs pu3uKaMu

[Minpo3min, OTpuMyBadi yrpaBIiHCHKOi 3BITHOCTI
SIKUI . Kpeautnuii
. Kowmiter Panu bBanky 3 pe . .
TOTy€/CKIagae Bun 3BiTy . . KOMITET Kowmiter 3 ynpaBniHHsS
. Pana banky YIpaBITiHHS pU3UKaMH (3a IIpasninnsa banky KVYAII o
YTIPaBIiHCHKY . MEepIIOro OTeparifHIM PU3NKOM
L HasSBHOCTI) .
3BITHICTB piBHA
1 2 3 4 5 6 7 8
HemapramenT 3BIT IOJI0 OLIIHKHU
PH3HK- KPEIUTHOTO PH3HUKY IIOKBapTAIHHO IIOKBapTaIbHO IIOMICSYHO IIOMICSIHO — —
MCEHEDKMEHTY (perynsipHHIA)
MIOBIZIOMJICHHS IIIOI0
OLIIHKH KPEIUTHOTO
pH3HKY (IIpH BUSBICHHI
JlemapTaMeHT | TOpPYIICHHS JIMITy a00 . .o . HE MIi3HIIIe
. HE Mi3HillIe HACTYITHOTO HE Mi3Hille HACTYITHOTO HE Mi3HiIIe HACTYITHOTO
pH3HK- 3HAYHOT'O IMiJIBUILLIEHHS HaCTYITHOTO — —
. poGouoro aHs pobodoro ans pobodoro aHs
MEHEKMEHTY PIBHSI KPEAUTHOTO pobouoro aHs
pu3uKy (HaOIMKCHHS
JI0 BCTAaHOBJICHHX
3HAYCHb JIIMITIB)
JenaprameHT . .
3BIT L[OJIO OLIIHKU . .
pH3HK- N . LIOKBapTaJIbHO IIOKBAPTaIbHO HIOMICSTYHO — HIOMICSTYHO —
PH3HKY JIKBIHOCTI
MEHEPKMEHT
TIOBIZOMJICHHS IIIO10
OIIIHKH PH3HUKY
JKBiTHOCTI (TIpH .
JenapraMeHt . . . . He Mi3Hile
BUSIBJICHHI HOBHX HE Ii3HilIe HaCTYITHOTO HE ITi3HilIe HACTYITHOTO HE ITi3HiIle HaCTYITHOTO
pH3HK- — HACTYITHOTO —
Ta/abo poboyoro aHsA poboyoro aHsA poboyoro aHsA
MEHEHKMEHTY poGouoro aHs
HerepeadauyBaHUX
3HAYHUX 3arpo3
nikBigHOCTI baHky)
MOBIZIOMJICHHS LIIOJ10
OIIHKH PU3HKY
JikBigHOCTI (Y pasi .
JenaprameHt . o o o He Mi3Hime
BUSIBJICHHS (DAKTIiB He ITi3Hille HaCTYITHOTO HE ITi3HilIe HACTYITHOTO He ITi3HiIle HACTYITHOTO
PpU3HK- : — HaCTYITHOTO —
3HAYHOTO MOTIpPIICHHS pobouoro aHs pobGouoro aHs pobGodoro aHs
MEHEKMEHTY poboyoro aHs

nikBigHOCTI baHky Ta
MIOPYILICHHS JIIMITIB
JIKBITHOCTI)
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JlenaptameHT 3BIT MO0 OLIIHKHN
PU3HK- MIPOIICHTHOTO PU3HKY IIOKBapPTAIBHO II0KBAPTAIBHO LIOMICSTYHO IIOMICSYHO —
MEHEDKMEHTY 0aHKIBCHKOI KHUTH
MOBIIOMJICHHS 010
OIIiHKH MPOIIEHTHOTO
pHU3UKy OaHKiBCHKOI
HenaptameHT kuurH (y pasi .. .. .. HE Mi3HiIIe
HE Mi3HIIIe HACTYITHOTO HE Mi3HilIe HACTYITHOTO HE Mi3HilIe HACTYITHOTO
pU3UK- BUSBIICHHS (haKTy HACTYITHOTO —
. poboyoro aHsA poboyoro aHsA poboyoro aHs
MEHE/DKMEHTY | 3HAYHOTO ITiIBUIICHHS pobouoro JHs
MIPOIICHTHOT'O PU3UKY
0aHKIBCHLKOI KHUT'H Ta
TTOPYIICHHS JTIMITIB)
Jenaprament . .
3BIT IIOJI0 OLIHKHU . .
PU3HK- IIOKBapTaIbHO IIOKBAPTAIBHO LIOMICSTYHO IIOMICSYHO —
PUHKOBOTO PU3UKY
MCEHEDKMEHTY
MOBIOMJIEHHS 1010
OIIIHKH PHUHKOBOTO
HemapramenT pm3uKy (y pasi .. .. .. HE Hi3HiIe
HE Mi3HilIe HaCTYITHOTO HE Ii3HiIIe HACTYITHOTO HE Mi3HilIe HACTYITHOTO
PU3HK- BHSIBIICHHS (DaKTy HACTYITHOTO —
. poGouoro aHs pobodoro ans pobodoro aHs
MEHE/DKMEHTY | 3HAYHOTO ITiBUIICHHS pobouoro JHs
PUHKOBOTO PU3UKY Ta
MOPYILIEHHS JIIMITIB)
3BIT I[0JI0 OLIHKH
ornepaniinHoro
pu3UKy(30KpeMa
iHdopMarlis po
BiJIKPHTI TIPOBAKEHHS
HemapramenT | y cmpaBaX, y sSkux baHk
PU3HK- Ta/abo KepiBHUK baHKky, IOKBapTaIbHO IOKBAPTAIBHO IIOKBAPTAIHHO — IIOKBAPTAIHHO
MEHEHKMEHTY Ta/ab0 BIACHUK
ICTOTHOT y4acTi B
Bauky € BiAmoBigayem,
a TaKOX MPO NPUIHATI
cyIaMH pillieHHS HE Ha
iX KOPUCTB,
[ToBinommeHHs y pasi
JenaprameHt BUSIBJICHHS 3HAYHOL . . . HE Ti3HiIe
HE Mi3HIIIe HACTYITHOTO HE Mi3HiIIe HACTYITHOTO HE Mi3HiIIe HACTYITHOTO
pU3HK- nozii OP abo mpu — HACTYITHOTO PO00YOro
. . pobodoro aHs pobodoro aHs pobodoro aHs
MEHE/DKMEHTY | 3HAYHOMY IiIBHIICHHI TTHST

piBasg OP
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JemaprameHt
PU3HK-

Crpec-TecTyBaHHS
OTIepanifHOTO PU3HUKY

IOPigHO

I0pigHO

IOpigHO

IOPigHO

MEHEIKMEHTY
HenaprameHT
PH3HK-

3BIT PO CaMOOIIIHKY
OTIepaniifHOTO PU3HUKY

IOPigHO

I0pigHO

IOpigHO

IOPigHO

MCHCIDKMCHTY

VYupapiiHHS
KOMILIA€HC

3BIT TIPO
(yHKIIIOHYBaHHS
CUCTEMHU KOMILTA€HC-
KOHTPOJIIO Ta
KOMIIIA€HC-PH3HKIB

IMOKBapTaJIbHO

IMOKBapTaJIbHO

IIOKBapTaJIbHO

YnpasniHHs
KOMIUIAEHC

3BITHICTB TIPO
OpraHi3amito
BHYTPIITHBOTO
KOHTpouto banky
(y3aranpHEHUIt 3BIT
CTPYKTYPHHUX
MiAPO3ALIIB PO
pe3ynbpTaTu
MOHITOPUHTY
(hyHKIIOHYBaHHS
CHCTEeMH BHYTPIIIHBOTO
KOHTpouo banky,
BUKOHaHHS pillICHb
11010 Mi/ABUICHHS
e(pEKTHBHOCTI CHCTEMHU
BHYTPIITHBOTO
KOHTPOJIIO, B MEXKax
¢dyHkuiit YnpapniHasa
KOMILJIAEHC)

IMOKBapTaJIbHO

HI0KBApTaJIBHO

HI0KBApTaJIBHO

YrpaBimiHHS
KOMIUTa€HC

3BIT PO pe3yJIbTaTh
JSUTBHOCTI Y TIpaBIIiHHSA
KOMILIA€HC
(BUKOHAHHS TUTAHY
poboTH 3a piK,
BUKOHAHHS OIO/KETY 3a
pik)

IOPIYHO

IOPIYHO

VYupasiiaHsa
KOMIUIA€HC

Pesynbratn
MIPOBEICHHS ITAHOBHUX

IIOKBAPTAIBHO /Y
BiJIIIOBiTHI CTPOKH,

IIOKBAPTAIBHO /Y
BIJIIIOBI/THI CTPOKH,

IIOKBAPTAIBHO/ Y
BIJIIIOBI/THI CTPOKH,
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Ta MMO3aIUTAHOBUX BCTaHOBJICHI BCTaHOBJICHI BCTAaHOBJICHI
TIEPEeBipOK , K1 BHYTPIIIHFOOAHKIBCHKUMH | BHYTPIITHFOOAHKIBCBKAMH | BHYTPIITHb00aHKIBCEKIMHU
0(OPMITIOIOTECS JIOKYMEHTaMH JOKYMEHTaMH JOKYMEHTaMH
BIIMOBITHUMU
JOKYMEHTaMH
Jlenaprament 3BIT IIOJIO CTpeC-
PpU3HK- TeCTYBAHNA PH3HKB IIIOKBapTaJIbHO IIIOKBapTaJIbHO LIOKBapTaJIbHO LIOKBapTajIbHO | IOKBAPTAILHO LIOKBapTaJIbHO
MEHEKMEHTY

* 3a3HaveHa iH(popMaIlis, MEPiOANIHICTh, 3MICT 3BITIB Ta OJICPKYBaul HE € BUYCPIIHUMH Ta CTAIMMH, | MOXKYTh 3MIHIOBATHChH/ TOTIOBHIOBATHCH B 3aJIC)KHOCTI BiJl BUMOT YMHHOTO 3aKOHOJIABCTBA,
BHYTPIIIHBOOAHKIBCHKHX JIOKYMEHTIB, SIKi IIFOTh HA JaTy MPOBEACHHS Olepamii.
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